ROSS VALLEY SANITARY DISTRICT
Serving the Greater Ross Valley Area for Over 100 Years
2960 Kerner Boulevard, San Rafael, Ca 94901
Ph: 415.259.2949 Fax: 415.460.2149
Directors: Michael Boorstein ~ Thomas Gaffney ~ Doug Kelly ~ Pamela Meigs ~ Mary Sylla

SPECIAL BOARD MEETING AGENDA
November 6, 2020 – Open Session Convenes at 3:00 p.m.
MODIFIED BROWN ACT REQUIREMENTS IN LIGHT OF COVID-19
In Compliance with CA Executive Orders N-25-20 and N-29-20, members of the Board of Directors
and members of the public will participate in this meeting by teleconference. The call-in
information for the Board of Directors and the public is as follows:
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116
Access Code: 164-352-221
https://global.gotomeeting.com/join/164352221
During this period of modified Brown Act Requirements, Ross Valley Sanitary District will use best
efforts to swiftly resolve requests for reasonable modifications or accommodations with
individuals with disabilities, consistent with the Americans with Disabilities Act, and resolving any
doubt whatsoever in favor of accessibility.
Welcome: The RVSD Board of Directors welcomes members of the public at its meetings and encourages citizen
participation and input. The Board takes seriously its responsibility to be a model of civility and to safeguard the
public ability to directly address the Board by providing the appropriate Board Meetings Decorum in accordance with
Resolution No. 10-1378, which is posted at every Board meeting. Thank you.
The Board President will call agenda items, ask for the Staff Report, hear questions or initial concerns from Board
members, open the item for public comment and return to the Board for additional comments and action. The
public may speak for up to three minutes, as time allows, on agenda items.

1. Call Meeting to Order
a)

Roll Call

b) Pledge of Allegiance
2. Consideration of Approving Contract Change Order No. 4 in the Amount Not to Exceed
$258,918 for Additional Work on Fawn Drive Easement Sewer Replacement in San Anselmo
for the Laurel Grove Sewer Rehabilitation Project with Glosage Engineering, Inc.
Adjourn
Next Meeting:
Regular Meeting on November 18, 2020, at 5:00 p.m. via GoToMeeting
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Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of all
the documents constituting the agenda packet prepared by the local agency or other interested person for this meeting upon request in
an appropriate alternative format. Requests for mailed copies of agendas or agenda packets are valid for the calendar year in which
requests are made and must be renewed annually after January 1. Any person with a disability covered under the ADA may also request
a disability-related modification or accommodation, including auxiliary aids or services in order to participate in a public meeting. Please
contact the office at 415.259.2949 at least ten (10) working days prior to the meeting and provide information on the assistance required.

Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are
available for public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at
2960 Kerner Boulevard, San Rafael, CA. Any documents subject to disclosure that are provided to all, or a majority of all, of the
members of the Board regarding any item on this agenda after the agenda has been distributed will also be made available for
inspection at the District Office during regular business hours.
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ITEM 2
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
For the Meeting of November 6, 2020
November 4, 2020
To:

Board of Directors

Approved by:

From:

Phil Benedetti, PE
Associate Engineer

Subject:

Consideration of ApprovŝŶŐContract Change Order No. 4 in the Amount Not to
Exceed $258,918 for Additional Work on Fawn Drive Easement Sewer
Replacement in San Anselmo for the Laurel Grove Sewer Rehabilitation Project
with Glosage Engineering, Inc.

Summary:
This staff report is being presented to consider the approval of Contract Change Order No. 4 for
the Laurel Grove Sewer Rehabilitation Project, with Glosage Engineering, Inc., in the amount not
to exceed $258,918, to add needed sewer capacity and add serviceability to part of our system
serving approximately 28 residences in Sleepy Hollow in San Anselmo, by cost-effectively using
an existing contractor and project team to design and manage construction this fiscal year. This
work will be performed on an 1,064-foot (1/5 mile) easement sewer main.
Discussion:
At the June 4th, 2020, Regular Board Meeting, the Board approved the construction contract for
the Laurel Grove Sewer Rehabilitation Project with Glosage Engineering, Inc., in the Amount of
$1,795,146. On September 30, 2020, the Board approved Contract Change Order No. 2 in the
amount of $169,250 to pipe-burst and install 534 feet of 8-inch HDPE sewer and one manhole to
address local capacity constraints in the existing 6-inch main and take advantage of increased
easement access during a major remodel at 1 Fawn Court. This work was completed in early
October.
Upstream of this new sewer two easement sewers come together in a manhole that are on a
one-year maintenance schedule for root intrusion, with very difficult access in steep terrain. This
proposed change order was developed based on consultation with line maintenance staff and a
Request for Quote (RFQ) issued to the contractor to pipe burst these 6-inch clay mains with 6inch HDPE, which eliminates root intrusion due to its fused joints. The proposed price was
similar to the other cost-effective work on Laurel Grove and 1 Fawn Court, and due to the
significant maintenance benefits of this work and the increased access during the major remodel
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on 1 Fawn Court, it is recommended to proceed with this work immediately, in advance of the
rainy season.
Change Order Scope of Work
The scope of work proposed in this change order would include:
x

Replacing 1,064 feet of 6-inch-diameter sewer main by pipe bursting method on the
private easements below Fawn Drive and installation of several new sanitary sewer
manholes on the easements.

Construction Schedule
Contract and change order work remaining to be completed include sag repair on Hankin Dr, and
miscellaneous remaining and corrective work items, if approved. Thirty calendar days will be
added to the Contractor’s allowance to provide sufficient time to complete all contract and extra
work.
Contract Change Order
Contract Change Order No. 4 is a net increase of $258,918, representing a 14.4 percent increase
in the original Contract amount. The Construction Manager and staff reviewed the cost proposal
from Glosage Engineering for reasonableness and found it be a fair price: unit costs were based
on the contracted bid items when the added work was the same, and the cost premiums such as
for the limited working hours in a private easement with limited access were anticipated. Staff
reviewed the contract change order for accuracy and found no errors.
This change order was initiated by the District based on the District’s desire to have planned
capital improvements constructed under the current Laurel Grove Sewer Rehabilitation Project
in order to take advantage of cost efficiencies in the current contract and to expedite
construction as opposed to bidding the work as separate contracts at a later date. See below for
additional discussion.
Table 1. Board Approvals for Contract Change Orders
Awarded Contract Amount
Previous Contract Change Orders
Contract Change Order No. 3
Total Contract Change Orders to Date
Revised Contract Amount

$1,795,146
$169,250
$258,918
$428,168
$2,223,314

Justification for Approval
The work included in this change order will replace an existing 6-inch vitrified clay pipe (installed
in the 1940’s) via pipe bursting methods, the main construction method of the Laurel Grove
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Sewer Rehabilitation Project. Since beginning this project in July 2020, the contractor Glosage
Engineering has demonstrated cost effective project delivery via pipe bursting, as well as good
working relationships with private property owners as cleanouts and laterals have been installed.
As discussed above, the existing sewer mains set for rehabilitation have numerous defects,
primarily in the form of root intrusions into the joints of the vitrified clay pipe. These defects
require continual maintenance efforts to prevent backups and sanitary sewer overflows. The
steep topography and difficult access within these easements also increase District staff time
performing maintenance in these areas, and there are other challenges to staff such as poison
oak and yellow jacket nests. By replacing these mains with HDPE pipe with fused joints, root
intrusion will be eliminated, and District staff time in this area will be reduced. This reduced
District Staff presence will also benefit the homeowners of the easements where continual access
is currently needed.
Additionally, there are several locations where existing rod holes will be replaced with new
manholes that will improve serviceability and reduce staff time needed to perform maintenance
tasks in this area, such as responding to service calls and determining whether overflows are from
public mains or private laterals with improved camera access.

Fiscal Impact
With the approval of Contract Change Order No. 4, the total of contract change orders to date
will be an increase of $428,168, representing a 23.9 percent increase in the original Contract
amount.
A final balancing change order will be necessary at project completion to adjust quantities to
match what was constructed versus bid and add any costs for other minor extra work not covered
by previous change orders.
This work will be paid from As-Needed, On Call Sewer System Construction Services funds (GL
No. 918), which are budgeted at $250,000 this fiscal year.
Recommendation:
Approve Contract Change Order No. 4 in the amount not to exceed $258,918 for additional work
on Fawn Dr in San Anselmo, for the Laurel Grove Sewer Rehabilitation Project with Glosage
Engineering, Inc.

Attachment(s):
A. Contract Change Order No. 4
B. Project Location Map
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Glosage Engineering Inc

Estimate

2212 Coalinga Avenue
Richmond, CA 94801

Date

Estimate #

10/30/2020

199

Name / Address
Ross Valley Sanitary District
2960 Kerner Blvd.
San Rafael, CA 94901-5517

Project
Laurel Grove Sewer ...
Description
Fawn Drive Easement Rehabilitation - RFQ #004
Mobilization, Demobilization, Clean-up and notification to
residents. (Lumpsum)
Pipe Burst 6" VCP with new 6" HDPE Pipe (LF)
Reconnect existing lateral to new main (Each)
Pre & Post CCTV -(2,128 LF)
Remove & Replace Rodhole with new 2' shallow MH (Each)
Subtotal

Qty

Rate

Total

1

7,300.00

7,300.00

1,064
8
2,128
2

187.00
750.00
4.00
7,300.00

198,968.00
6,000.00
8,512.00
14,600.00
235,380.00

Optional Installation of clean out by the district main as need it
(Each at $750)

0.00

Total

$235,380.00
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ATTACHMENT B

PROJECT LOCATION MAP

MAIN TO BE REPLACED
VIA PIPE BURSTING

REPLACED IN CCO#2
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