ROSS VALLEY SANITARY DISTRICT
Serving the Greater Ross Valley Area for Over 100 Years
2960 Kerner Boulevard, San Rafael, Ca 94901
Ph: 415.259.2949 Fax: 415.460.2149

Directors: Michael Boorstein ~ Thomas Gaffney ~ Doug Kelly ~ Pamela Meigs ~ Mary Sylla

REGULAR BOARD MEETING AGENDA

January 15, 2020: Closed Session Convenes at 5:00 p.m.
Open Session Convenes at 6:00 p.m.
Central Marin Police Authority Community Room– 250 Doherty Drive, Larkspur, CA
Welcome: The RVSD Board of Directors welcomes members of the public at its meetings and encourages citizen participation

and input. The Board takes seriously its responsibility to be a model of civility and to safeguard the public ability to directly
address the Board by providing the appropriate Board Meetings Decorum in accordance with Resolution No. 10-1378, which is
posted at every Board meeting. Thank you.
The Board President will call agenda items, ask for the Staff Report, hear questions or initial concerns from Board members,
open the item for public comment and return to the Board for additional comments and action. The public may speak for up
to three minutes, as time allows, on agenda items.

1. Call Meeting to Order
a)

Roll Call

b) Pledge of Allegiance
2. Adjourn to Closed Session
3. Closed Session
a) Performance Review Pursuant to Govt. Code section 54957(b). Title: General Manager
4. Reconvene to Open Session
5. Report on Action Taken by the Board During Closed Session, If Any, Pursuant to California
Government Code Section 54957.1
6. Approval of Agenda
7. Open Time for Public to Raise Items Not on Agenda or for Future Agendas
Anyone wishing to address the Board of Directors on matters within the District’s jurisdiction but not on
the posted agenda may do so. Each speaker is limited to three minutes. The Board may not take action
on or discuss items not on the agenda but may briefly respond to statements or questions by a member
of the public. The Board President may refer any matter to staff for further follow-up or elect to have the
matter placed on an agenda for a future meeting.
8. Presentation of Proclamation in Appreciation of Service for Inspections Superintendent, Dennis
Gavallos No Staff Report
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9. Committees Report Out
a) Finance Committee
b) Central Marin Sanitation Agency (CMSA)
c) North Bay Watershed Association (NBWA)
10. Verbal Report by Board Members and Staff, and Requests for Future Items
11. Consent Calendar:
Matters listed under this item are considered routine and will be enacted by one motion. The
consent calendar may include resolutions; therefore, the motion, second, and vote will also be
applicable to the resolutions and recorded accordingly. There will be no separate discussion of
these items unless requested by a member of the Board or the public prior to the time the Board
votes on the motion to adopt.
a) Approve the Meeting Minutes of December 18, 2019
b) Accept the Interim Financial Statements of November 2019
c) Authorize the General Manager, Upon Review and Approval of Counsel, to Execute a Consultant
Services Agreement with Rosalyn Brandt Design Associates, for Project Management Services for
the RVSD Headquarters Consolidation Project
d) Authorize the General Manager, Upon Review and Approval of Counsel, to Execute Task Order 2 in
the Amount of $86,300 (Eighty-six thousand and three hundred dollars) with Weir Andrewson
Architects for Architectural and Structural Design Services for the RVSD Headquarters Consolidation
Project
e) Approve Contract Change Order No. 10 for the PS15 Kentfield Pump Station Improvements Project,
with Anderson Pacific Engineering Construction, Inc., in the Amount of $85,000
12. Consideration of Authorizing Amendment No. 2 to the Consultant Services Agreement with Psomas,
Inc. (formerly The Covello Group, Inc.) Dated October 11, 2016, for an Additional $130,000 for
Construction Management of the Large Diameter Gravity Sewer Rehabilitation Projects
13. Consideration of Authorizing the General Manager, Upon Review and Approval of Counsel, to Execute
a Consultant Services Agreement with ECS Imaging, Inc., in the Total Amount of $54,073, for Laserfiche
Software Implementation and Training
14. Consideration of Authorizing the General Manager, Upon Review and Approval of Legal Counsel, to
Execute Task Order No. 2 under the Master Services Agreement with Brown and Caldwell, for Design
and Engineering Services During Construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in
the Amount of $500,000
15. Consideration of Adopting Ross Valley Sanitary District Board Policies
16. Consideration of an Amendment to the General Manager’s Contract No Staff Report
17. Informational Items
a) Monthly Operations and Maintenance Metrics Report — December 2019
Adjourn
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Next Meeting: Regular Meeting on February 12, 2020, at 5:00 p.m. at Central Marin Police Authority
Community Room, 250 Doherty Dr., Larkspur, CA
Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of all the documents
constituting the agenda packet prepared by the local agency or other interested person for this meeting upon request in an appropriate alternative
format. Requests for mailed copies of agendas or agenda packets are valid for the calendar year in which requests are made and must be renewed
annually after January 1. Any person with a disability covered under the ADA may also request a disability-related modification or accommodation,
including auxiliary aids or services in order to participate in a public meeting. Please contact the office at 415.259.2949 at least ten (10) working days
prior to the meeting and provide information on the assistance required.
Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are available for
public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at 2960 Kerner Boulevard,
San Rafael, CA. Any documents subject to disclosure that are provided to all, or a majority of all, of the members of the Board regarding any
item on this agenda after the agenda has been distributed will also be made available for inspection at the District Office during regular
business hours.
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ITEM 8

PROCLAMATION

of THE ROSS VALLEY SANITARY DISTRICT
IN RECOGNITION OF

Dennis Gavallos
WHEREAS, Dennis Gavallos was appointed Inspection Superintendent of the Ross Valley Sanitary
District in 2012, serving approximately 47,000 customers in the communities of Fairfax, Larkspur, Ross, San
Anselmo, and the unincorporated areas of Marin County; and
WHEREAS, since his appointment as Inspections Superintendent, Dennis has been responsible in
assuring successful compliance with the Regional Water Board regulatory order with the resulting achievement of
improving the professional and operational standing of the District statewide; and
WHEREAS, Dennis has worked over 24 years for the District, and his institutional knowledge of our
asset inventory has dramatically saved costs during design and construction while holding consultants and
construction teams to the highest standards for project delivery and acceptance; and
WHEREAS, Dennis has plan-checked and inspected more than 35 miles of gravity sewer lines, and has
been instrumental in force main and valves modernization and a $65 million capital program with projects in
varying phases of construction; and
WHEREAS, Dennis was proactive by instituting the District Pipe Bursting Crew in 2010 where over 2.3
miles of pipe was upsized to 8-inches, and included the lower laterals on Bothin Road, San Francisco Boulevard
and Los Angeles Boulevard; and
WHEREAS, Dennis worked hard to support the District’s Lateral Grant/Loan Program to replace private
laterals, and, using this system, District staff have inspected 3,232 lateral replacements – totaling 229,834 linear
feet of sewer pipes – equivalent to having replaced over 25% of the private lateral gravity sewer system; and
WHEREAS, Dennis, in his role as Inspection Superintendent, performed the large diameter condition
assessments and rehabilitation, managed the Inspections Department which is responsible for completing over
30,000 underground survey alerts, and implemented the digitization of the surveys; and
WHEREAS, Dennis is the type of person who attentively listened to customer concerns, worked
cooperatively with other local governments and consultants to achieve mutual benefits, valued understanding of
other points of view and was solution-focused, managed and motivated staff, and was always dependable,
thoughtful, respectful and professional in his role as Inspections Superintendent.
NOW, THEREFORE, by virtue of the authority vested in me as President of the Board of Directors of
the Ross Valley Sanitary District, I do hereby commend Dennis Gavallos for his years of outstanding service and
express our sincere appreciation for his service to the Ross Valley community and wish his good fortune and
satisfaction in his future endeavors.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Ross Valley Sanitary
District to be affixed this 15th day of January, 2020.

___________________________
Michael Boorstein, PRESIDENT
RVSD Board of Directors
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ROSS VALLEY SANITARY DISTRICT
REGULAR BOARD MEETING MINUTES
Wednesday, December 18, 2019
5:00 PM

Ross Valley Sanitary District
2960 Kerner Blvd., San Rafael, CA

Directors Present:

Michael Boorstein
Thomas Gaffney
Doug Kelly (arrived 5:50 p.m.)
Pamela Meigs
Mary Sylla

Directors Absent:

None

Staff/Consultants
Present:

Steve Moore, General Manager
Felicia Newhouse, Assistant General Manager
Julia McEntee, Clerk of the Board
Andrea Clark, District Counsel
Suzanne Solomon, Liebert Cassidy Whitmore
Stephen Miksis, Operations and Maintenance Manager
John Vogel, Operations Supervisor
Patrick Filipelli, Business Systems Analyst
Paul Pham, Chavan & Associates
George Hicks, Coastland
Allan Scott, HDR Engineering, Inc.

Public Present:

None.

Note: These minutes do not represent a transcript of the meeting and are intended to be a summary
of the most important points. For a complete record, please refer to the video recording of the
meeting, which will be available on the District’s website at www.rvsd.org.
Item # 1 – Call Meeting to Order and Roll Call
The meeting was called to order by President Boorstein at 5:02 p.m. The Clerk of the Board called
roll. The Board recited the Pledge of Allegiance.
Item # 2 — Adjourn to Closed Session
The Board adjourned to Closed Session at 5:03 p.m.
Item # 3 – Closed Session
a) Performance Review Pursuant to Govt. Code Section 54957(b). Title: General Manager
Item # 4 – Reconvene to Open Session
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The Board reconvened to Open Session at 6:47 p.m.
Item # 5 – Report on Action Taken by the Board During Closed Session, If Any, Pursuant to
California Government Code Section 54957.1
There was nothing to report from Closed Session.
Item # 6 – Approval of Agenda
Motion: M/s Gaffney/Kelly to Approve the Agenda
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla Noes: None. Absent: None
The motion passed.
Director Gaffney suggested that Items 11, 12, and 13 move to after Item 7 to accommodate present
consultants.
The motion as stated above carried unanimously.
Item # 7 – Open Time for Public to Raise Items Not on Agenda or for Future Agendas
There were no comments made in public time.
Item # 11 – Consideration of Accepting the Fiscal Year (FY) 2018/19 Financial Audit and
Comprehensive Annual Financial Report (CAFR)
Motion: M/s Kelly/Gaffney to Accept the Fiscal Year (FY) 2018/19 Financial Audit and Comprehensive
Annual Financial Report (CAFR)
Vote: Ayes: Gaffney, Meigs, Boorstein, Sylla, Kelly Noes: None. Absent: None.
The motion passed.
GM Moore told the Board that this report reflects the work from the fiscal year that wrapped on
June 30, 2019. He introduced Paul Pham, an auditor from Chavan & Associates, if the Board had any
specific questions. Mr. Pham commended the work of Melvin Garcia and AGM Newhouse. He told
the Board that there was an increase in operating revenue because of the rate increases passed
earlier in 2019. President Boorstein said that they also reviewed the documents at the Finance
Committee.
Director Kelly said that it was a year of large expenditures, and Director Meigs said that she was
happily surprised by the results of the audit.
The motion as stated above carried unanimously.
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Item # 12 – Consideration of Adopting Resolutions No 19-1572, Authorizing the General Manager
to File Applications with the State Water Resources Control Board, Resolution 19-1573, Stating
Intent to Reimburse the State Water Resources Control Board, and Resolution 19-1574 Pledging
Revenues and Funds for the FY 2019/20 Gravity Sewer Improvements, Butterfield/Arroyo-Kenrick
Project and Provide Direction on Financing Options
Motion: M/s Gaffney/Sylla to Adopt Resolutions No 19-1572, Authorizing the General Manager to
File Applications with the State Water Resources Control Board, Resolution 19-1573, Stating Intent to
Reimburse the State Water Resources Control Board, and Resolution 19-1574 Pledging Revenues and
Funds for the FY 2019/20 Gravity Sewer Improvements, Butterfield/Arroyo-Kenrick Project and
Provide Direction on Financing Options
Vote: Ayes: Gaffney, Meigs, Boorstein, Sylla, Kelly Noes: None. Absent: None.
The motion passed.
President Boorstein expressed his excitement that the District is applying for state revolving funds.
GM Moore told the Board about the proposed project and construction schedule. He thanked AGM
Newhouse for being a point person in the application process.
GM Moore introduced George Hicks from Coastland, and he told the Board how the application can
be the most competitive. Director Kelly asked for clarification about the loan’s interest. Mr. Hicks
confirmed that there is no interest due until the project is complete. Director Kelly added that this is
an attractive point to credit agencies. Mr. Hicks told the Board about different financing options and
the application process. The Board discussed the repayment term.
The motion as stated above carried unanimously.
Item # 13 – Consideration of Accepting an Infrastructure Asset Management Plan (IAMP) Phase 1
Status Update and Authorizing the General Manager, Upon Review and Approval of Legal Counsel,
to Execute Task Orders 6 through 9 with HDR Engineering, Inc., in the Total Amount of $575,845,
for Phase 2 of the IAMP Update and Program Support Services
Motion: M/s Kelly/Gaffney to Accept an Infrastructure Asset Management Plan (IAMP) Phase 1
Status Update and Authorize the General Manager, Upon Review and Approval of Legal Counsel, to
Execute Task Orders 6 through 9 with HDR Engineering, Inc., in the Total Amount of $575,845, for
Phase 2 of the IAMP Update and Program Support Services
Vote: Ayes: Gaffney, Meigs, Boorstein, Sylla, Kelly Noes: None. Absent: None.
The motion passed.
GM Moore introduced the Board to Allan Scott form HDR who had a presentation to review Phase 1
of the IAMP process and the goals of Phase 2. The motion as stated above carried unanimously. He
also mentioned that Business Systems Analyst Patrick Filipelli is available for questions and has
worked diligently on data management for this project. The proposed completion of the IAMP is in
2020.
Allan Scott gave a presentation that first discussed the drivers to update the 2013 IAMP. He said that
the year-end reports are also good ways to judge the progress of capital investments. Secondly, he
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discussed the current project status. GM Moore added that staff is doing flow monitoring during
storms at the same locations as the 2013 IAMP in order to compare data. Finally, Mr. Scott reviewed
the proposed projects in Phase 2, including creek crossings, inflow and infiltration (I&I) reduction,
and capital planning integration. Director Sylla said that she approves of the idea to reclassify Grade
5 defects. Director Kelly said that this plan will surely save the District money in the future.
Minute taker’s Note: Director Sylla left the meeting at 8:02 p.m.
Minute taker’s Note: The Board took a brief break from 8:02 – 8:10 p.m.
Item # 8 – Standing Committees Report Out
Finance Committee – Director Gaffney reported that the Committee reviewed the CAFR and
discussed the labels of the interim financial statements to maximize clarity.
Ad Hoc Facilities Committee– President Boorstein said that they reviewed the latest project submittal
from Comcast.
Central Marin Sanitation Agency (CMSA) – Director Kelly reported that the Commission met in an Ad
Hoc Subcommittee to discuss Larkspur’s withdrawal. They suggested small changes to the
agreement. He also said that they discussed other post-employment benefits (OPEB), and he
suggested that they get in touch with RVSD to discuss GovInvest. He reported that they reviewed the
impact from the PG&E power shutoffs, the audit, and a deferred compensation plan.
North Bay Watershed Association (NBWA) – Director Meigs reported that a representative from the
State Water Board joined the meeting to answer questions about groundwater quality, recycled
water policies, and other topics.
Item # 9 – Verbal Report by Board Members and Staff, and Requests for Future Items
President Boorstein reported that the District received a commendation from a state agency CWEA
for Best Small Wastewater Collection in the area.
Director Meigs asked the Board if they would consider receiving the packets solely in digital format.
The Board discussed this, and some members prefer to still receive a hard copy.
Director Meigs also followed up with GM Moore about a potential presentation.
GM Moore gave more information about the scope of the CWEA award, and he told the Board that
this makes RVSD eligible for the statewide competition. He also told the Board that Marin LAFCo met
on December 12, and they approved moving forward with the Murray Park annexation. There will be
a functional annexation in July 2020, but it will not be recognized by the State until 2021 after a
meeting of the Board of Equalization.
GM Moore also informed the Board of the end-of-year staff celebration at the District offices and
invited anyone who would wish to attend the luncheon.
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Item # 10 – Consent Calendar
Motion: M/s Gaffney/Kelly to Accept Items in the Consent Calendar
Vote: Ayes: Gaffney, Meigs, Boorstein, Kelly Noes: None. Absent: Sylla.
The motion passed.
Director Meigs asked for Board discussion on Item 10.d. She asked for clarification on the policy
regarding claims against the District. She expressed concern that all previous claims have not come
before the Board. AGM Newhouse and District Counsel provided additional detail.
The motion as stated above carried unanimously.
Item #14 - Consideration of Adopting Ross Valley Sanitary District Financial Policies
Motion: M/s Gaffney/Kelly to Adopt Ross Valley Sanitary District Financial Policies
Vote: Ayes: Gaffney, Meigs, Boorstein, Kelly Noes: None. Absent: Sylla
The motion passed.
GM Moore told the Board that the draft version of these financial policies appeared for discussion
and direction at the October meeting, and this is an updated version with redline edits. AGM
Newhouse noted a couple places for edits that were discussed in the Finance Committee meeting.
The motion as stated above carried with aye votes from four members. Director Sylla was absent.
Item #15 - Discussion and Direction on Ross Valley Sanitary District Board Policies
GM Moore told the Board that this item appears for discussion after the November meeting’s review
of the Business Plan. There are two new proposed policies as well as a compilation of previously
approved policies. He told the Board that staff welcomes any written or verbal edits before the final
version comes for adoption in January. Director Meigs asked if there is a Board Committee that
meets to discuss policies, and there is not. The Board offered specific suggestions on current policies.
The Board also discussed the proposed policies, including Board communications and responses to
proposed legislation. They reviewed the policies for potential Brown Act violations, and Board
members made specific suggestions.
This item was for discussion and direction only; no Board action was taken on this item.
Item #16 - Consideration of Accepting the Year-End Capital Report for Fiscal Year 2018/19
Motion: M/s Kelly/Gaffney to Accept the Year-End Capital Report for Fiscal Year 2018/19
Vote: Ayes: Gaffney, Meigs, Boorstein, Kelly Noes: None. Absent: Sylla
The motion passed.
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GM Moore introduced this item by saying that this is a companion report to the year-end metrics.
The Board discussed the table of capital expenditures, the completed projects with images, and the
benefits of repackaging certain projects.
Director Gaffney asked for clarification about the Cease and Desist Order requirements.
The motion as stated above carried with aye votes from four members. Director Sylla was absent.
Item #17 — Informational Items
The Board congratulated staff on a no spill report.
Adjourn: The Board adjourned at 9:22 p.m.

Thomas Gaffney
Secretary of the Board

Submitted by:_____________________________
Clerk of the Board
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ITEM 11.b.

Ross Valley Sanitary District
November 30, 2019

Interim Financial Reports

1)
2)
3)
4)
5)
6)

Key Indicators
Statement of Activities - Revenues & Expenditures
Variance Analysis
Statement of Net Assets
Statement of Cash Flow and Requirements
Cash Register and Change in Cash Report
The statements contained within the District's financial reports are prepared using
accrual based accounting. Accrual based accounting is a method of accounting that
recognizes revenue and expenditures in the period that they occur regardless of
when payments are made or received.

Prepared By:
Reviewed By:

Melvin Garcia, Finance Supervisor
Felicia Newhouse, Assistant General Manager
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Ross Valley Sanitary District
Key Indicators
Cash Balances

Nov-19

1
2
3
4
5

Bank of Marin/Wells Fargo
LAIF
Restricted Cash - Project Funds
Funds for Canyon Road
Total Cash

2,949,140
8,916,950
16,416,740
42,050
28,324,880

6
7
8
9

Beginning Cash
Cash Receipts
Cash Disbursements
Ending Cash Balance

32,246,730
694,430
(4,616,280)
28,324,880

Fiscal Year To Date

Nov-19

Revenue
10
11
12
13

Revenue - Operating
Revenue - Capital
Proceeds from Financing Activities
Total Revenue

1,098,490
287,340
35,052,250
36,438,080

Expenses
14
15
16
17
18
19
20

Treatment/Debt Service - CMSA
Operations
Salaries & Benefits
Administrative
Capital Projects
Interest
Total Expenses

4,683,160
735,000
2,940,210
781,960
14,718,710
1,436,550
25,295,590

Expenses
Treatment/Debt Service ‐ CMSA
Operations
Salaries & Benefits
Administrative
Capital Projects
Interest
Page 1 of 5
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Ross Valley Sanitary District
Statement of Activities - Revenues and Expenditures
Fiscal Year to Date
FY 2019/20
Operating

Budget

Nov-19
Budget

Budget Variances
Actual

Amount

Nov-18

%

Actual

Revenue

1
2
3

Sewer Service Charges

22,121,000

608,400

559,796

(48,604)

-8%

1,000,000

419,000

538,693

119,693

29%

23,121,000

1,027,400

1,098,490

71,090

7%

Salaries & Benefits - Operations

5,607,300

2,335,990

2,324,188

(11,802)

-1%

Other Operational Expenditures

1,969,200

822,900

734,998

(87,903)

-11%

Treatment Charges - CMSA

5,924,000

2,962,000

2,961,698

(302)

Other Income
Gross Revenue

509,046

a

113,995
623,040

Expenditures
Maintenance/Repair/Inspection Expenditures

4
5
6
7
8

Debt Service - CMSA

2,259,699

b

492,584

0%

2,886,421

2,135,000

1,722,000

1,721,458

(542)

0%

1,705,289

15,635,500

7,842,890

7,742,342

(100,548)

-1%

7,343,993

1,637,000

681,300

616,023

(65,277)

-10%

70,000

29,400

17,064

(12,336)

-42%

General Administrative Expenditures

615,300

386,350

229,109

(157,241)

-41%

Facilities & Utilities - Administration

125,000

52,300

43,378

(8,922)

-17%

Board Fees & Other Expenditures

69,100

29,000

23,769

(5,231)

-18%

370,000

156,500

101,926

(54,575)

-35%

2,886,400

1,334,850

1,031,269

(303,581)

-23%

250,000

104,000

81,179

(22,821)

-22%

20,000

8,100

2,689

(5,412)

-67%

662,000

278,700

160,739

(117,961)

-42%

Total General Operating Expenditures
Administrative Expenditures

9
10
11
12
13
14
15

Salaries & Benefits - Administration
Office Supplies & Equipment

Insurance (includes Excess Liability)
Total Administrative Expenditures

c
d
e
f
g
h

500,127
17,660
72,543
38,472
34,648
65,371
728,820

Outside Services

16
17
18
19
20
21

Community Outreach
Human Resources Consultant
Professional Services - Accounting/IT/Other
Professional Services - Legal
Total Outside Services
Total Operating Expenditures

Operating Net Results

22

i
j
k
l

103,094
38,843
196,768

260,000

108,700

122,112

13,412

12%

1,192,000

499,500

366,719

(132,781)

-27%

485,729

19,713,900

9,677,240

9,140,330

(536,910)

-6%

8,558,542

3,407,100

(8,649,840)

(8,041,840)

608,000

-7%

(7,935,502)

147,024

Capital
Revenue

23
24
25
26

Property Tax - Ad Valorem

6,920,000

243,295

243,295

n/a

280,000

117,600

44,042

(73,558)

-63%

22,300,000

22,300,000

35,052,249

12,752,249

57%

29,500,000

22,417,600

35,339,586

12,921,986

58%

365,859

Interest Expense

3,590,000

1,437,000

1,436,547

0%

1,440,300

Principal Payments on Debt

3,090,000

350,000

350,000

6,680,000

1,787,000

1,786,547

Capital Improvement Projects

16,091,000

9,568,660

10,333,137

Other Capital Spending

12,430,000

5,469,200

4,213,021

(1,256,179)

-23%

Fixed Assets Purchased

882,000

682,000

56,256

(625,744)

-92%

Lateral Replacement Grant Program

600,000

219,600

116,300

(103,300)

-47%

30,003,000

15,939,460

14,718,714

(1,220,746)

-8%

12,424,096

Connection Fees
Proceeds from Financing Activities
Total Capital Revenue

-

200,349

m
n

165,511
-

Debt Service

27
28

Total Debt Service

(453)
(453)

n/a

335,000

0%

1,775,300

Capital Projects & Upgrades

29
30
31
32
33

Total Capital Projects & Upgrades

764,477

8%

o
o
o
p

12,142,997
28,551
61,236
191,313

34

Capital Net Results

(7,183,000)

4,691,140

18,834,325

14,143,185

301%

(13,833,537)

35

Total Net Results

(3,775,900)

(3,958,700)

10,792,485

14,751,185

-373%

(21,769,039)
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Ross Valley Sanitary District
Analysis of Variances
Variances of 10% and +/(-) $10,000
November-19
a

Other Income - This item is over budget by $119,693 or 29%. Other Income is based on inspection permit
revenue, interest and dividends from LAIF, Bank of Marin, BNY Mellon and CSRMA, and miscellaneous income
in part from the Comcast lease revenue received from 1111 Andersen Drive. For fiscal year-to-date, inspection
fees totaled $65,260 with 288 issuances. Interest and dividends include LAIF $54,589, Bank of Marin $1,905,
and BNY Mellon $174,388. Comcast's lease payment is $48,424 each month.

b

Other Operational Expenditures - This item is lower than budget due to timing differences in purchase
requisitions and billing payments for emergency repairs, paving costs, equipment rental, equipment repair,
materials, parts, and pump station utilities.

c

Salaries and Benefits - Administration - This item is lower than budget by $65,277 or 10% due to two vacant
positions (Technical Service Manager and HR/Accounting Analyst) and related cost benefits.
Office Supplies & Equipment - Administration - This item is lower than budget by $12,336 or 42%. This
includes printer and copier toners, paper, hardware equipments, equipment rentals, and other necessary
expenses needed for administrative operations. Timing of supply orders and other purchases during the fiscal
year affects budget variances.

d

e

f

g
h

i
j
k

l

General Administrative Expenditures - This item is lower than budget due to timing of purchases. The annual
budget for this item is distributed over a 12-month period. Purchases might be lower or higher than the monthly
budget. General Administrative expenditures include software and maintenance, membership dues and
certifications, property taxes, conferences, training and meetings, travel and meals, postage and shipping, bank
fees, bond issuance costs, and miscellaneous expenses. For fiscal year-to-date, bond issuance costs were
$134,989 from the issuance of 2019 Revenue Bonds.
Facilities & Utilities - Administration - This item is lower than budget by $8,922 or 17%. This category shows
maintenance cost of the District to keep it in compliance for safety and security around its facilities. Most of these
costs are pest control, alarm and security services, cameras, janitorial services, sanitation supplies, monitoring
systems, and utilities.
Board Fees and Other Expenditures - This item is lower than budget by $5,231 or 18%. This category involves
numerous meetings each month, board conferences, and travel allowances.
Insurance (includes Excess Liability) - This item is lower than budget due to timing of the invoices related to
insurance claims and liability premiums for flood, crime, property, and physical damage policies. These
expenses were budgeted as an average over the fiscal year and are expected to occur over the remainder of the
year. For the fiscal year-to-date, there were eight insurance claims totaling $72,213.
Community Outreach - Actual expenditures for this item are lower than budget due to late billing from the
communication consultant for the months of November 2019.
Human Resources Consultant - This under budget variance is due to the tapering of human resource support
in the final months of the fiscal year.
Professional Services - Accounting/IT/Other - This expenditure is lower than budget due to timing of invoices
from other consultants and IT services in certain months of the fiscal year. These services include auditing, IT,
pension analysis, governmental compliance, engineering and technical studies, labor union negotiations, and
competency based training.
Professional Services - Legal - This expenditure is higher than buget by $13,412 or 12% due to timing of
invoices related to legal services rendered in a certain period which might be higher or lower than budget. Legal
services include 2019 Revenue Bond issuance, CDO compliance, fee study, Murray Park annexation, PS 15
project, and employment matters.

m

Connection Fees - This item is lower than budget by $73,558 or 63% due to only ten connection permit fees
collected during the fiscal year-to-date for a total of $44,042 and none from public sewer extension fees.

n

Proceeds from Financing Activities - This source of funds comes from the issuance of 2019 Revenue Bonds.
The bond proceeds will provide funds to (i) finance/reimburse a portion of the purchase price of 1111 Andersen
Drive in San Rafael for a new District headquarters; (ii) remediate contaminated soil on land owned at Larkspur
Landing in Larkspur; (iii) finance various capital projects.

o

Capital Improvement Projects/Other Capital Spending/Fixed Assets Purchased - These expenditures are
higher or lower than budget due to timing of invoices from various contractors and vendors related to progress
billing of capital activities and major fixed asset purchases. While capital project activities continue to progress,
billings and recording of the project costs also occur based on changing schedules. The cash flow statement,
included within these reports, has been updated to reflect adjusted spending levels.
Lateral Replacement Grant Program - This item is lower than budget due to timing of grant program services
provided in fiscal year 2019-20. For the fiscal year-to-date, RVSD paid 88 grants for a total of $175,800.

p
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Ross Valley Sanitary District
Statement of Net Assets

Assets
1
2
3
4
5
6
7
8
9
10
11
12
13

Sep-19

Current Assets
Cash
Restricted Cash - Project Funds
Property Taxes & Receivables
Prepaid Taxes/Insurance/Expenses
Investments for Deferred Comp
Other Current Assets
Total Current Assets
Long-Term Assets
Fixed Assets
Accumulated Depreciation
Funds for Canyon Road
Other Long Term Assets
Total Long-Term Assets

Total Assets

Oct-19

Nov-19

14,006,930
22,349,270
106,160
603,300
950,220
2,137,450
40,153,330

9,819,650
22,385,030
666,390
535,870
950,220
2,137,450
36,494,610

11,866,090
16,416,740
199,710
493,350
950,220
2,137,450
32,063,560

176,950,590
(39,403,460)
42,050
544,040
138,133,220
178,286,550

176,950,590
(39,403,460)
42,050
544,040
138,133,220
174,627,830

176,950,590
(39,403,460)
42,050
539,400
138,128,580
170,192,140

Liabilities & Net Beginning Assets/Net Operations &
Capital
14
15
16
17
18
19
20
21
22
23
24
25
26

Current Liabilities
Accounts Payable
Retention Fees - Contractors
Connection Fees - CMSA
Deferred Compensation
Accrued Vacations & Payroll
Other Accrued Liabilities
Total Current Liabilities
Long-Term Liabilities
Bond Payable - Canyon Road
Revenue Bond Liability (Principal and Premium)
Pension Liability
OPEB Liability
Total Long-Term Liabilities

Total Liabilities

2,963,350
1,567,990
82,880
950,220
456,920
1,585,850
7,607,210

4,081,610
1,428,390
11,200
950,220
537,610
1,227,520
8,236,550

709,800
1,436,910
11,200
950,220
531,640
1,227,520
4,867,290

3,920
102,825,270
6,541,970
668,470
110,039,630
117,646,840

3,920
102,825,270
6,541,970
668,470
110,039,630
118,276,180

3,920
102,825,270
6,541,970
668,470
110,039,630
114,906,920

Equity and Retained Earnings
27
28
29

Contributed Capital
Retained Earnings
Fund Equity Transfer

3,038,810
74,851,200
68,660

3,038,810
74,851,200
68,660

3,038,810
74,851,200
68,660

30

Net Beginning Assets

77,958,670

77,958,670

77,958,670

31
32

Net Operations and Capital Surplus/(Deficit)

(17,318,960)
60,639,710

(21,607,020)
56,351,650

(22,673,450)
55,285,220

178,286,550

174,627,830

170,192,140

Total Beginning Assets and Net Operations/Capital

33 Total Liabilities & Beginning Assets/Net Operations &

Capital
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Ross Valley Sanitary District
Statement of Cash Flow and Requirements
FY 2019/20
Jul-19
Actual

Operating
1
2
3

Revenue
Sewer Service Charges
Other Income
Gross Revenue

(491)
70,260
69,769

Aug-19
Actual

Sep-19
Actual

(227)
108,642
108,415

Oct-19
Actual

(295)
112,637
112,343

Nov-19
Actual

560,809
153,608
714,417

Dec-19
Budget

93,546
93,546

Jan-20
Budget

11,813,800
83,000
11,896,800

Feb-20
Budget

83,000
83,000

Mar-20
Budget

Apr-20
Budget

May-20
Budget

Jun-20
Budget

83,000
83,000

83,000
83,000

9,052,300
83,000
9,135,300

83,000
83,000

YTD
Projected

646,500
83,000
729,500

22,072,396
1,119,693
23,192,090

Expenditures

4
5
6

CMSA Expenditures
Treatment Charges - CMSA
Debt Service - CMSA
Total CMSA Expenditures

7
8
9

Maintenance/Repair/Inspection Expenditures
Salaries & Benefits - Operations
Other Operational Expenditures
Total General Operating Expenditures

500,997
126,754
627,751

480,093
137,198
617,291

389,700
171,651
561,350

533,391
134,316
667,707

420,008
165,079
585,086

467,310
164,150
631,460

467,800
164,150
631,950

467,600
164,150
631,750

467,200
164,050
631,250

467,200
164,100
631,300

467,400
163,950
631,350

466,800
161,750
628,550

5,595,498
1,881,298
7,476,796

10
11
12
13
14
15
16

Administrative Expenditures
Salaries & Benefits - Administration
Office Supplies & Equipment
General Administrative Expenditures
Facilities & Utilities - Administration
Board Fees & Other Expenditures
Insurance (includes Excess Liability)
Total Administrative Expenditures

120,320
3,158
119,898
6,465
5,927
6,542
262,310

125,726
3,534
55,260
5,747
4,463
77,496
272,225

108,070
1,745
13,931
9,304
5,032
5,963
144,045

139,416
4,476
9,883
5,781
5,919
5,982
171,456

122,492
4,152
30,137
16,082
2,429
5,943
181,234

136,500
5,800
60,150
10,400
5,700
30,500
249,050

136,600
5,800
24,150
10,400
5,700
30,500
213,150

136,600
5,800
24,150
10,500
5,700
30,500
213,250

136,500
5,800
24,250
10,500
5,700
30,500
213,250

136,500
5,800
48,150
10,500
5,700
30,500
237,150

136,500
5,800
24,150
10,400
5,800
30,500
213,150

136,500
5,800
23,950
10,000
5,800
30,500
212,550

1,571,723
57,664
458,059
116,078
63,869
315,426
2,582,819

17
18
19
20
21
22

Outside Services
Community Outreach
Human Resources Consultant
Professional Services - Accounting/IT/Other
Professional Services - Legal
Total Outside Services
Total Operating Expenditures

17,244
225
24,653
18,041
60,163
4,152,532

21,976
42,367
11,171
75,514
965,030

1,384
1,025
31,093
14,959
48,460
753,855

1,692
1,439
38,909
32,541
74,581
2,394,593

38,883
23,717
45,401
108,001
874,321

20,800
1,700
55,100
21,600
99,200
979,710

20,800
1,700
55,000
21,600
99,100
2,838,200

20,800
1,700
54,600
21,600
98,700
943,700

21,200
1,700
54,900
21,600
99,400
943,900

21,200
1,700
54,900
21,600
99,400
2,448,850

21,200
1,700
54,900
21,600
99,400
943,900

20,000
1,700
53,900
21,700
97,300
938,400

227,179
14,589
544,039
273,412
1,059,219
19,176,990

(4,082,763)

(856,615)

(641,512)

(1,680,176)

(780,775)

10,917,090

(2,755,200)

(860,700)

(860,900)

6,686,450

(860,900)

(208,900)

4,015,099

5,386
35,052,249
35,057,635

28,663
28,663

112,482
1,730
114,212

129,870
129,870

3,805,500
23,200
3,828,700

23,200
23,200

23,200
23,200

2,906,100
23,200
2,929,300

23,200
23,200

208,400
23,200
231,600

7,163,295
206,442
35,052,249
42,421,986

-

-

-

Operating Net Results

23

1,480,849
1,721,458

-

-

1,480,849
-

-

-

1,481,000
413,000

-

-

1,481,000
-

-

-

5,923,698
2,134,458

3,202,307

-

-

1,480,849

-

-

1,894,000

-

-

1,481,000

-

-

8,058,156

Capital
24
25
26
27

Revenue
Property Tax - Ad Valorem
Connection Fees
Proceeds from Financing Activities
Total Capital Revenue

28
29
30

Debt Service
Interest Expense
Principal Payments on Debt
Total Debt Service

1,036,097
1,036,097

31
32
33
34
35

Capital Expenditures
Capital Improvement Projects
Other Capital Spending
Fixed Assets Purchased
Lateral Replacement Grant Program
Total Capital Expenditures

4,091,276
294,416
24,371
(17,000)
4,393,062

3,079,044
599,574
31,000
3,709,618

2,364,885
1,578,472
40,500
3,983,857

516,260
1,674,596
25,800
2,216,656

281,673
65,963
31,886
36,000
415,522

1,134,320
994,400
2,100
2,130,820

1,134,320
994,400
56,100
2,184,820

850,740
994,400
200,000
30,000
2,075,140

992,530
994,400
26,400
2,013,330

992,530
994,400
66,600
2,053,530

992,530
994,400
48,000
2,034,930

425,370
994,400
37,200
1,456,970

16,855,477
11,173,821
256,256
382,700
28,668,254

5,429,159

3,709,618

3,983,857

2,967,106

415,522

2,130,820

6,685,820

2,075,140

2,013,330

2,445,530

2,034,930

1,456,970

35,347,801

Capital Net Results

29,628,476

(3,680,955)

(3,869,645)

(2,957,900)

(285,651)

1,697,880

(6,662,620)

(2,051,940)

(1,990,130)

483,770

(2,011,730)

(1,225,370)

7,074,185

Operating & Capital Net Results

25,545,713

(4,537,570)

(4,511,157)

(4,638,076)

(1,066,426)

12,614,970

(9,417,820)

(2,912,640)

(2,851,030)

7,170,220

(2,872,630)

(1,434,270)

11,089,284

36

Total Debt Service & Capital Expenditures

37
38
39
40
41
42
43
44
45
46
47

Additional Cash Effects - Inflow (Outlay)
Change in Receivables
Prepaid Insurance, Calpers Unfunded Liability &
Other expenses
Change in Liabilities
Lateral Replacement Loan Program
LRLP - Loan Availment
LRLP - Collected
Net
Other Miscellaneous Changes to Balance Sheet
Net Additional Cash Effect

48 Cash Balance Begin
49 Net Cash Requirements

50 Cash Available
51
52
53
54
55

Less: Target Ops Reserve (50% Ops Budget)
Less: Target Emergency Reserves
Less: CERBT
Less: Restricted Funds for Capital Projects
Cash less Target Reserves

-

942
8,264
9,206
400,450
350,000
750,450

(48,290)

(112,800)

15,610

(560,230)

(631,010)
35,731,620

(80,410)
1,142,780

(80,410)
628,360

(67,430)
503,110

(35,227,317)
(174,997)

70
949,640

24,500
(4,353)
20,147
5
583,712

-

41,080,410
(5,094,868)

20,846,910
25,720,710

46,567,620
(5,487,210)

-

466,680

-

23,200
23,200
1,761,000
2,740,000
4,501,000

392,000
392,000

-

-

3,589,547
3,090,000
6,679,547

-

-

-

-

-

-

-

(239,030)

42,520
(3,369,260)

-

-

-

-

-

-

-

(774,625)
(899,175)

4,638
4,638
88
(2,855,334)

-

22,000
22,000
22,000

26,000
26,000
26,000

-

12,000
12,000
12,000

(816,740)
34,636,610
138,500
284
138,784
(36,001,779)
(2,282,155)

35,985,542
(3,738,901)

32,246,640
(3,921,760)

28,324,880
12,614,970

40,939,850
(9,395,820)

31,544,030
(2,886,640)

28,657,390
(2,851,030)

25,806,360
7,182,220

54,000
54,000
54,000

32,988,580
(2,818,630)

-

30,169,950
(1,434,270)

20,846,910
7,888,770

46,567,620

41,080,410

35,985,542

32,246,640

28,324,880

40,939,850

31,544,030

28,657,390

25,806,360

32,988,580

30,169,950

28,735,680

28,735,680

9,724,000
2,000,000
550,000
28,724,120

9,724,000
2,000,000
550,000
22,339,650

9,724,000
2,000,000
550,000
22,391,320

7,269,560
2,000,000
550,000
22,427,080

9,316,090
2,000,000
550,000
16,458,790

9,724,000
2,000,000
550,000
14,327,970

9,724,000
2,000,000
550,000
12,143,150

9,724,000
2,000,000
550,000
10,068,010

9,724,000
2,000,000
550,000
8,054,680

9,724,000
2,000,000
550,000
6,001,150

9,724,000
2,000,000
550,000
3,966,220

9,724,000
2,000,000
550,000
2,509,250

9,724,000
2,000,000
550,000
2,509,250

5,569,500

6,466,760

1,320,222

0

14,337,880

7,126,880

6,315,380

5,477,680

14,713,430

13,929,730

13,952,430

13,952,430

(0)
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Ross Valley Sanitary District
Check Register & Change in Cash Report
for the month of November 2019

The Check Register and Cash Reconciliation is prepared using cash based
accounting and therefore does not tie directly to the accrual based financial reports.
Cash based accounting is a method of accounting that recognizes revenue and
expenditures in the period the cash is paid or received.
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Ross Valley Sanitary District
Check Register and Change in Cash Report
November 2019

Line #

Payee

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

76 - Salkhi Family Holding
76 - Salkhi Family Holding
A.F.S.C.M.E. - AFSCME
Airgas USA, LLC
Alhambra Standard
Allied Propane Service Inc
Alphagraphics Marin
Amazon Web Services
American Fidelity Assurance
American Fidelity Flex
American Fidelity Flex
Andersen Place & Associates
Anderson Pacific Engineering Construction
Asce Purchasing
AT&T CalNet3
AT&T Mobility
Bay City Electric Works
Brandon Tire Supply Inc.
CA Newspapers
California Assoc Sanitation Agencies CASA
California Special District
California State Disbursement Unit
California State Disbursement Unit
Call Experts
CalPERS - Health
CalPERS - Retirement
CalPERS - Retirement
Cal-Steam Inc.
Canon Financial Services
Chevron 0090103
Cintas
Cintas
City Electric Supply - CES
Coast Landscape Management
Coastland Civil Engineer

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

Comcast
Comcast
Comcast
Comcast
CWEA- California Water Environment Assoc.
Dale Olsen
Dell Financial Services
Delta Dental
Deluxe Business Checks & Solutions
Diego Truck Repair, Inc.
DowneyBrand
Eig Constantcontact.Com
Employer's Infosource
Employment Development Dept.
Employment Development Dept.
Environmental Products & Access. LLC
Fastenal Company
Fastrak
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Fedex
Felicia Newhouse
Friends of Corte Madera Creek Watershed

68

Goldstreet Design Agency, Inc.

Description of Purchase
Propane for Landing during PGE power outage
Propane for Landing during PGE power outage
Union Dues 11/30/2019
Rental; Cylinder Acetylene, Argon
112119invoice Water Deliveries 10/25/19, 11/14/19
Propane for Landing during PGE power outage
Info Brochures x50
Recurring Monthly Cloud Service
Supplemental Insurance 11/2019
Flex Account EE Deductions- INV2054720 11/08/2019
Flex Account EE Deductions- INV2055161 11/22/2019
Rent Units K & L; Nov. 2019
PP#23 Period from 8/31/19 to 11/04/19; PS 12&13
GM Moore professional Membership Renewal 2020
BAN 9391032720; 10/13/19-11/12/19
ACC#828539377; Billing Period 10/19/19 - 11/18/19
10.30.19 Service Generator @ Eliseo Dr, Greenbrae
TV01 Tires x2
Advertising for Sept.2019
CASA Membership Renewal 2020
Policy Handbook purchase for Ees
CASE ID#200000001044010 - Garnishment
CASE ID#200000001044010 - Garnishment
Call Center Service November 2019
Health Premiums for Nov. 2019
Retirement Contributions for paydate: 11/08/2019
Unfunded Accrued Liability PEPRA as of June 30.2017.
2x Close Galv, Galv, Galv Bush for JT02
Monthly Contract Charge inv. date 11/12/19
Diesel #2 for First On-Call calls
Office Supplies and Uniforms
Office Supplies and Uniforms
Ratchet, Cutter, Pull Grip; Pumps & SO 2/4 Portable Generator
Monthly Maint. November 2019
Services through 10/31/2019; TO#2 Marin General Hopsital and
Services through 10/31/2019; TO#4 Eng & Insp.Support
Comcast Bus.Acct.#-1089; billing thru 9/30/19
Acct. #-8886 9/27/19 - 10/26/19
Acct. #-6004; billing 9/20/19 - 10/19/19
Comcast Bus.acct. #-1748 thru 9/14/19
Membership Dues and Certificate Renewals
DOT pysical Nov.2019 - Reimbursement
Invoice #80178410;Rental Period 11/1/19 - 11/30/19
Dental Insurance Period of Coverage: Nov. 2019
Supplies 86594752 Deposit Slips
Road Service for Trucks JT02, UT02, BD03, and BD02
Legal Services Rendered thru 10/31/19
Monthly Marketing Software; Sept. WF_CC stmt
Background Verification Report for Oct.2019; Xu, Weijuan
State Income Tax-11/08/2019
State Income Tax-11/22/2019
6" Spool Adpter, 4" * 30' EPDM Hose, 8" Ansi Flange, etc.
Safety Equip't & Gear-Vending Machine and Inverter DC-AC
Bridge Toll Account Replenishment 10/20/19
Postage/Shipping #780438289056
Shipping Equipment for Repair
Shipping Equipment for Repair
Postage/Shipping #776512824077
Postage/Shipping #646990012299
Postage/Shipping #776711877334
Postage/Shipping #776697626797
Postage/Shipping #776556925660; CCTV
Postage/Shipping #776671072881; CCTV
Postage/Shipping #776697626797; CCTV
Postage/Shipping #776635077473
Postage/Shipping #776410745099; CCTV
Monterey Per Diem 11/19/19 - 11/22/19
July - Oct. 2019 for Southeastern Creekside Marsh Habitat
Enhancement
Update 4 videos, logo

Check#, CC &
EFT

Amount Paid

CC
CC
64115
64116
64117
CC
64118
CC
EFT
EFT
EFT
64033
64045
CC
64119
64046
64047
64121
CC
64049
CC
64050
64123
64051
EFT
EFT
EFT
64048
64124
CC
64053
64125
64054
64055
64126

224.51
64.64
1,078.00
61.53
80.02
162.05
181.14
52.51
1,234.80
403.83
403.83
3,990.00
87,452.25
295.00
1,199.34
265.98
1,003.10
431.14
741.65
13,370.00
225.00
276.92
276.92
137.81
49,237.13
28,840.61
55.55
147.43
245.25
105.25
1,226.47
394.28
1,252.66
967.00
2,193.75

CC
CC
CC
CC
64129
64130
64057
EFT
EFT
64058
64136
CC
64059
EFT
EFT
64060
64137
CC
CC
CC
CC
CC
CC
CC
CC
CC
CC
CC
CC
CC
64062
64063

1,011.18
159.44
428.38
2,542.10
957.00
75.00
1,320.84
4,368.98
75.16
629.35
18,467.08
45.00
239.00
8,685.16
7,407.17
771.08
430.97
25.00
166.58
167.41
712.63
16.49
14.48
92.18
17.16
11.22
11.22
23.34
30.72
11.33
266.00
8,325.21

64138

2,093.00
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Ross Valley Sanitary District
Check Register and Change in Cash Report
November 2019

Line #

Payee

Description of Purchase

Check#, CC &
EFT

Amount Paid

69
70

Grainger Inc.
Henry Benavides

Valve Rebuild Kit
Reimbursement for CWEA Mech Tech Grade1 Member/Cert Test Fee

64139
64141

464.66
175.00

71
72
73
74
75

Hilton Hotel
ICMA Retirement Trust-457
ICMA Retirement Trust-457
In Davis Sign Company
Instrument Technology Corporation

CC
EFT
EFT
CC
64068

301.58
4,716.69
4,253.41
1,133.60
4,644.45

76

Integral Consulting

64142

2,751.25

77
78
79

Internal Revenue Service
Internal Revenue Service
IT Hub LLC

EFT
EFT
64069

43,464.40
37,142.86
6,700.96

80

IT Hub LLC

64143

7,575.00

81

J W Mobile

64070

3,236.26

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

J W Mobile
Jackson's Hardware, Inc
Jackson's Hardware, Inc
Janiline Supply Co.
John Vogel
Kaizen Infosource
Knock 'Em Out Pest Control, Inc.
Knock 'Em Out Pest Control, Inc.
Liebert Cassidy Whitmore
Marin County Recorder's Office
Marin County Tax Collector
Marin Independent Journal
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor

Hotel; CWEA Event 11/13/19 - 11/15/19; J Vogel
Employee Contributions PD-11/08/2019
Employee Contributions PD-11/22/2019
Vehicle Decals; Safety
Repair Camera TR33013104433; Serial no.411073 &
PE360015087245; Serial No.253076
Period 10/1/2019 - 10/31/2019; TO#9 General On-Call Permitting &
Environmental Study Report
Fed Income & FICA Taxes 11/08/2019
Fed Income & FICA Taxes 11/22/2019
Managed Services 9/1/19 - 9/30/19, Hardware; Brother Drum Kit, &
Hardware; Havis Mount, Dell x1 for Inspections dept.
Custom SharePoint Document Mgmt. Software 10/31/19- 1/31/2020 &
Managed Services 10/1/19 - 10/31/19
TV01 water pump, fuel pump, etc. Yearly Service; JT03 Washer Hose,
Bronze Insert, Wipers
JT03 Coupler x2
Various small tools and materials for repairs
Various small tools and materials for repairs
Cleaning Supplies - towels, soap; Larkspur
Reimb.Travel; CWEA Event 11/13/19 - 11/15/19
TO2/Phase 2; Services October 2019
10/25/19 Monthly Pest Control; Kerner
11/20/19 Monthly Pest Control; Kerner and Larkspur
Legal Services Rendered through 10/31/19
Release of Lien: LRLP 20-100-L; 101 Magnolia Ave, Larkspur
Parcel# 009-131-03 Taxes for July 1, 2019 to June 30, 2020
Acct.#2072327; Oct. 2019; Public Notices,Classified Ads
Cust#140436; Meter 8/8/19 - 10/9/19
Cust#700076; Meter 8/8/19 - 10/9/19
Cust#700078; Meter 8/8/19 - 10/9/19
Cust#140436; Meter 8/8/19 - 10/9/19
Cust#700076; Meter 8/8/19 - 10/9/19
Cust#700078; Meter 8/8/19 - 10/9/19
Cust#445744; Meter 8/14/19 - 10/15/19
Cust#445745; Meter 8/14/19 - 10/15/19
Cust#508459; Meter 8/30/19 - 10/30/19
Cust#419744; Meter 8/30/19 - 10/30/19

64144
64071
64145
64146
64149
64074
64077
64151
64152
64109
64034
64153
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

462.93
132.85
134.12
523.37
93.45
6,471.00
80.00
147.00
14,074.35
22.00
28,850.86
228.44
15.05
120.04
334.95
15.05
120.04
334.95
2,794.35
90.57
93.56
25.66

104
105
106
107
108
109
110
111
112
113
114
115

Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Municipal Water District-Vendor
Marin Sanitary Service
Marin Sanitary Service

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
64079
64154

43.99
405.17
75.23
43.99
93.56
25.66
43.99
405.17
75.23
43.99
851.94
232.42

116
117
118
119
120
121
122
123

MCC Building Maintenance
Medical Center of Marin
Microbiz Security Company, Inc.
Microsoft
Mollie Stones #4
Municipal Maintenance Equipment Inc.
Murgreen Environmental Company
Napa Auto Parts - DNG

64155
64156
64080
CC
CC
64081
64082
64083

1,210.00
158.00
294.00
208.74
198.30
2,443.11
4,790.00
142.53

124

Napa Auto Parts - DNG

Cust#420029; Meter 8/30/19 - 10/30/19
Cust#501486; Meter 8/30/19 - 10/30/19
Cust#473574; Meter Read 8/30/19 - 10/30/19
Cust#473575; Meter Read 8/30/19 - 10/30/19
Cust#508459; Meter 8/30/19 - 10/30/19
Cust#419744; Meter 8/30/19 - 10/30/19
Cust#420029; Meter 8/30/19 - 10/30/19
Cust#501486; Meter 8/30/19 - 10/30/19
Cust#473574; Meter Read 8/30/19 - 10/30/19
Cust#473575; Meter Read 8/30/19 - 10/30/19
October Services Acct.#-9876-0; Landfill Bin, Recycle Containers
Oct.Service; acct.#-30123-3; Landfil Cart, Compost, Recycling Cont,
etc.
Maintenance November 2019; Janitorial & Landscaping
Physical Exam for Weijuan Xu; Invoice #00122755-00
Service Security Cameras
Monthly Cloud Service 8/17/19-9/16/19; Azure stmt 10/15
Food for Board Meeting 10/16/19
Bulldog, Skid; CCTV
Emergency Service @ Larkspur, Vactor truck on 10/27/19
Blister Pack Caps for PT04, Booster Cables for Vehicles, and
Separator Ball
Lite, Car Cove and 6 Oval RR TRN AMB x3 & Right Angle for JT02

64158

72.67

125
126

National Car Rental
National Construction Rentals

Oct. 2019 Dimminutor Training Car Rental; N.Sandoval
10/19/19 - 11/15/19; TempFence, Gate, Panels

CC
64084

219.47
857.39
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Ross Valley Sanitary District
Check Register and Change in Cash Report
November 2019

Line #

Payee

127
128
129
130
131
132

Nelson
Nelson
Nerviani Paving Inc.
Nerviani's Backflow Testing and Repair
North Bay Petroleum
North Bay Petroleum

133
134

Oberkamper & Associates
Owen Equipment

135
136
137
138
139
140

Owen Equipment
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Peterson Trucks

141

Peterson Trucks

142
143
144
145
146
147
148

Pitney Bowes - Purchase Power
Platt Electric 132
Quench Usa, Inc.
Ranger Pipelines, Inc.
Ranger Pipelines, Inc./Escrow
RDG - Restoration Design Group
RGS

149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188

Description of Purchase

Check#, CC &
EFT

Amount Paid

Rich Readimix Concrete, Inc
Rick Smith
Round Table Pizza
Roy's Sewer Service
Sasha Amiri
SFO Parking
Smart and Final
Smart and Final
Smart and Final
SmartCover Systems - Hadronex
Sol Food - Lincoln Ave
Southwes 5262133434151
Sq Marin Auto Glass
Staples Business Credit
State Water Resources Control Board
STS Automation, Inc.
The Bohemian Pacific Sun
The Home Depot
The Home Depot Commercial Account
Transbay Security Service
Tst Bogie S Too
Tst Gott S Roadside
Tst Gott S Roadside
Uline
United
United
United
United
United Rentals
United Site Services of California
USA Fleet Solutions
Verison Wireless
Verizon Wireless
Vision Communications Co.
Water Components & Building Supply Inc.

Week Ending 10/27/19 and 11/03/19 for temporary help
Week Ending 11/10/19 and 11/17/19 for temporary help
Asphalt Patch Magnolia Ave, Alexander Ave
Labor, Repair Upper Plunger/Releif Valve PS13
Ultra Low Sulfur Diesel #2 - 41gal. & 56gal.
Ultra Low Red Dyed Diesel #2 x1614 & Ultra Low Sulfur Diesel #2 153gal., 85gal. & 81gal.
Topographic Survey on-site ;APN 018-260-02&03 on 8/26/19
JT-02 Cage Gasket, Cap Gasket x6, Screen x4, Handle Assy x2
part#46820BA and JT-02 Seat, Float Ball, Fill Tube, screen x2
Swich - Toggle x2 & x1
Period 10/03/19-10/31/19; Acct. #1797-8
Period 10/03/19-10/31/19; Acct. #1487-0
Period 10/03/19-10/31/19; acct. #-1487-0
Period: 10/21/19 - 11/18/19; ACC#9016-6
JT02 Reinstall Driveline/Shaft and JT01 Air Filter, Fuel Filter, Oil
Fleetrite
JT01 Repair Slow Crank - Batteries and JT02 Fitting, Throttle
Coupling
Acct.#8000-9000-1099-1564; Postage Activity Sept. 2019
Cord Plugs for Rental Generator during PGE outage
Drinking Water, Billing period: 10/1/19 - 12/31/19
Period: 9/1/19 - 9/30/19; FY 16/17 GSR PP #24
Escrow 02-700719; FY16/17GSR PP#24; 9/1/19 - 9/30/19
Shady Lane - Geomorphic Assessment
For Oct. 2019 - Reimbursable Expenses for Online Skills Test Accountant Position, 9x candidates and Contract Services for October
2019
Short Load - Magnolia & Alexander
Wellness Reimbursement FY 19/20
Pizza for On-Call staff during PG&E power outage
Emergency Call Out Service 10/26/19
Reimburse.Nov.2019 - Food for Laserfiche Demos/Training
Dimminutor Training Airport Parking; N.Sandoval @sfo
Snacks for All-Hands Meetings
Refund for prior order cancelled but prev.billed
Drinking Water for crew during PGE outage
Antenna for relocation
CCTV Crew Lunch Appreciation CCTV 10/10/19
Airfare; CWEA Event 11/13/19 - 11/15/19; J Vogel
Repair Door/Panel/Glass for 2016 Ford F-150
STMT 10/25/19 acct.296593; Invoices through 10/24/19
Annual Permit Fee; Period: 7/1/19 - 6/30/20
Programming Alarm at PS13
Recurring Monthly Newsletter
Tank Straps for Propane Tanks at Landing
6035 3225 4096 6953
Service Master key Locks @ Greenbrae BonAire
Meeting Dirs.Boorstein & Gaffney, pre 10/16/19 meeting
Maint.crew appreciation lunch 10/4/19
Maint.crew appreciation lunch 10/4/19
Respirator, Gloves and Rotary Drum
Oct.2019 Dimminutor Training; Baggage Fee; Sandoval
Oct.2019 Dimminutor Training; Baggage Fee; Corids
Oct.2019 Dimminutor Training; Baggage Fee; Marcantonio
Oct.2019 Dimminutor Training; Baggage Fee; F.Garcia
Generator Rental & Pump 6" VacAssist
SEPTIC; Restroom Service: 10/22/19 - 11/18/19
Monthly GPS Service 11/1/2019
Utility; Sept.15 statement
Machine to Machine Activity 9/25/19-10/24/19
Nylon Carry on Jacket x4
Signage, Fire Hydrant Wrench, Shear Clay, Pipe, Sands & Solvents

64085
64159
64087
64086
64088
64160

8,612.74
8,154.61
7,500.00
133.60
704.90
8,325.40

64089
64090

500.00
1,122.79

64161
EFT
EFT
EFT
EFT
64091

330.45
56.81
19,215.45
19,215.45
504.72
2,882.85

64163

514.86

EFT
CC
CC
64092
64093
64094
64164

290.22
1,284.46
235.76
290,424.40
15,285.49
8,018.90
1,663.50

64095
64165
CC
64166
64167
CC
CC
CC
CC
64098
CC
CC
CC
64099
64169
64170
CC
CC
64171
64101
CC
CC
CC
64102
CC
CC
CC
CC
64173
64103
64104
CC
64105
64106
64175

500.44
284.39
92.24
4,400.00
60.97
72.00
149.38
(110.42)
51.66
1,869.35
110.48
194.95
2,019.97
756.62
14,073.00
1,050.00
558.00
39.20
249.09
250.00
68.24
14.17
154.64
776.12
30.00
30.00
30.00
30.00
21,109.28
154.91
914.50
3,156.56
7.02
213.64
670.15

Weco Industries LLC
WEX Fleet Universal
Willdan Financial Services
Xerox

Sensory Replacement Sensor, Oxygen
Fuel October 2019
FY 18/19 CDIAC Report Prep & Filing
Meter Read 9/21/19 - 10/21/19 Acct. BOW-868804 & BOW-868772

64177
EFT
64178
64108

405.37
4,185.85
1,900.00
828.90

Operations

898,861.50
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Ross Valley Sanitary District
Check Register and Change in Cash Report
November 2019

Line #

Payee

Check#, CC &
EFT

Description of Purchase

189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209

Adam & Erin Kesselman
Boynton Revocable Trust
Chris Arsenault
Craig & Linda Smith
Danielle Salk
Darius & Lora Ogloza
David Hefter
David Pacini
Donald Shea & Amelia Quinn
Heather McPhail Sridharan
Jean-Pierre Guilhaume
Jill Strub
John & Irene Dupar
Johnson Dagley & Jenna Schwartz
Kathryn E Conour
Melissa Weinberg
Paul Marotto
Ronald Antipa Living Trust
Sandra Terzian-Feliz
Theodore Beatty

LRGP; #20-2075; 19 Plumas Ave, San Anselmo
64044
LRGP; #20-2120; 35 Laurel Grove Ave, Ross
64120
LRGP; #20-2071; 1440 Sir Francis Drake Blvd, San Anselmo
64052
LRGP; #20-2102; 136 Butterfield Rd, San Anselmo
64056
LRGP; #20-2108; 1615 Sir Francis Drake Blvd, Fairfax
64131
LRGP; #20-2124; 365 Butterfield Rd, San Anselmo
64132
LRGP; #20-2105; 6 Rosebank Ave, Kentfield
64133
LRGP; #20-2113; 50 Cornell Ave, Larkspur
64134
LRGP; #20-2103; 195 Marina Vista Ave, Larkspur
64135
LRGP; #20-2094; 33 Quisisana Dr, Kentfield
64066
LRGP; #20-2115; 14 Tamalpais Ave, Larkspur
64072
LRGP; #20-2142; 25 Avenue Del Norte, San Anselmo
64073
LRGP; #20-2118; 1 Rosebank Ave, Kentfield
64148
LRGP; #20-2141; 60 Sequoia Dr, San Anselmo
64150
LRGP; #20-2107; 9 Oaks Springs Dr, San Anselmo
64075
LRGP; #20-2122; 5 Wiltshire Ave, Larkspur
64157
LRGP; #20-2119; 14 Cornell Ave, Larkspur
64162
LRGP; #20-2085; 80 Idlewood Rd, Kentfield
64096
LRGP; #20-2091; 60 Steven Ct, Fairfax
64097
LRGP; #20-2109; 5 Hawthorne Ave, Larkspur
64172
Lateral Grants and Loan Program

210
211
212

Brown and Caldwell
Coastland Civil Engineer
Covello Group, Inc. - A PSOMAS Co.

213
214

Cratus Inc.
ERRG Inc. - Engineering

215

Harris & Associates, Inc.

216
217
218

HDR Engineering, Inc.
HDR Engineering, Inc.
Hildebrand Consulting, LLC

219
220

Instrument Technology Corporation
Integral Consulting

221
222

Jill Barnes
KJ Woods Construction, Inc.

Period: 9/27/19 - 10/24/19; Project II-3 LDGS Rehab
Services through 10/31/2019; TO#5 SRF Loan App GSR PJ
Services 9/27/19- 10/24/19; Lrg.Diam GSR II-3A & II-3B; Services
9/27/19 - 10/24/19; FY 16/17 GSIP Butterfield/M-A; Services 9/27/1910/24/19; PS15 Kentfield TO#3; And Services 9/27/19- 10/24/19; PS
12 & 13 BonAir, Greenbrae
Period 9/1/19 - 9/30/19; PP#4 LDGS II-3B
Period: 9/9/19- 10/11/19; Larkspur Job; ERRG Proj No.20190059;
Job#1565036.04
Serivices 9/29/19-10/26/19; Butterfield/M-A/Winship&Nokomis Bridge
SR and FY 15/16 & FY 16/17 GSI
Services 9/29/19-10/26/19; TO 1-5
Services 9/29/19 - 10/26/19; GIS Data Update
Services 10/1/19 - 10/31/19; FINAL-Ross Valley Connection Fee
Study
Mobile Pathfinder controller & Reel
Period 10/1/2019 - 10/31/2019; TO#4 CEQA & TO#8 Larkspur
Landing Activities
Services Oct.. 2019 TO 8; FY16/17 Winship & Nokomis Bridge
Period: 9/1/19-9/30/19; PP#3 FY 16/17GSIP Butterfield/Meadowcroft

223
224
225

Maggiora & Ghilotti
Schaaf & Wheeler, Consulting Civil Engin
Team Ghilotti Inc.

226

Vali Cooper & Assoc. - TRC

227
228

W|A Associates, Inc. - WA Assoc.
Water Works Engineers, LLC

Sevices Final; PP #11 FY 16/17 GSI -Nokomis&Meadowcroft
FY 19/20 Force Main Appurtenance S&W thru 10/31/2019
Final PP; Summit work through 11/15/19 Emergency Repair/Damaged
Sewer
Services thru 10/31/19; FY 16/17 Gravity Sewer - Nokomis & FY 16/17
Gravity Sewer Rehab
JOB#19019-RVSD Andersen; October 2019
Services thru 10/31/19; PS 12 BonAir, PS13 Greenbrae & PS 15
Kentfield project

229

Amount Paid
1,500.00
1,500.00
2,500.00
2,500.00
1,500.00
1,500.00
1,500.00
2,500.00
2,500.00
1,500.00
2,500.00
1,500.00
1,500.00
1,500.00
1,500.00
2,500.00
2,500.00
1,500.00
1,500.00
1,500.00
37,000.00

64180
64126
64127

6,654.91
4,866.25
106,410.93

64128
64061

448,597.60
1,466,780.31

64064

4,685.00

64065
64140
64067

25,375.74
4,569.89
1,470.00

64068
64142

31,885.77
1,576.25

64147
64076

3,927.00
983,767.47

64078
64168
64100

250,919.45
10,496.95
12,952.95

64174

62,525.86

64107
64176

740.00
5,810.39

Capital Projects

3,434,012.72

230

Boorstein, Michael

Board meetings reimbursements (payroll 11/22/19)

EFT

231
232
233
234
235

Gaffney, Thomas
Kelly, Douglas
Meigs, Pamela
Sylla, Mary

Board meetings reimbursements (payroll 11/22/19)
Board meetings reimbursements (payroll 11/22/19)
Board meetings reimbursements (payroll 11/22/19)
Board meetings reimbursements (payroll 11/22/19)

EFT
64112
64113
EFT
Board Expenses

200.16
1,079.81
1,451.33
579.96
4,103.80

236
237
238

Payroll - November 8, 2019
Payroll - November 22, 2019
Payroll

132,725.59
109,581.48
242,307.07

Total Disbursement

4,616,285.09

239

792.54
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Ross Valley Sanitary District
Check Register and Change in Cash Report
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Line #

Payee

Check#, CC &
EFT

Description of Purchase

Cash Disbursements

Amount Paid
Summary
898,861.50
37,000.00
3,434,012.72
4,103.80
242,307.07
4,616,285.09

240
241
242
243
244
245

Vendor Disbursements (Non-Capital)
Lateral Grants & Loans Program
Capital related Vendor Disbursements
Board Expenses
Payroll Checks
Total Cash Disbursements

246
247
248
249

Cash Receipts or Deposits
Interest & Dividends - BoM & BNY Mellon
Bank Fees - BOM and Wells Fargo
Total Cash Changes

662,506.24
31,971.00
(48.45)
694,428.79

250

Net Increase (Decrease ) in Cash

(3,921,856.30)

Other Cash Changes

Summary of the 10 largest vendors paid in November 2019
1

ERRG Inc. - Engineering

2

KJ Woods Construction, Inc.

3
4
5
6

Cratus Inc.
Ranger Pipelines, Inc.
Maggiora & Ghilotti
Covello Group, Inc. - A PSOMAS Co.

7
8
9

Anderson Pacific Engineering Construction
Internal Revenue Service
Vali Cooper & Assoc. - TRC

10

CalPERS - Health

Period: 9/9/19 - 10/11/19; Larkspur Job; Project No.20190059;
Job#1565036.04
Period: 9/1/19-9/30/19; PP#3 FY 16/17GSIP Butterfield/Meadowcroft
Period 9/1/19 - 9/30/19; PP#4 LDGS II-3B
Period: 9/1/19 - 9/30/19; FY 16/17 GSR PP #24
Sevices Final; PP #11 FY 16/17 GSI -Nokomis&Meadowcroft
9/27/19 - 10/24/19; Lrg.Diam GSR II-3A & II-3B; Services 9/27/19 10/24/19; FY 16/17 GSIP Butterfield/M-A; Services 9/27/19 - 10/24/19;
PS15 Kentfield TO#3; and Services 9/27/19 - 10/24/19; PS 12 & 13
BonAir, Greenbrae
PP#23 Period from 8/31/19 to 11/04/19; Pump Station 12&13
Fed Income & FICA Taxes 11/08/2019 & 11/22/2019 Payroll
Services thru 10/31/19; FY 16/17 Gravity Sewer - Nokomis & FY 16/17
Gravity Sewer Rehab
Health Premiums for Nov. 2019

1,466,780.31
983,767.47
448,597.60
290,424.40
250,919.45
106,410.93

87,452.25
80,607.26
62,525.86
49,237.13
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ITEM 11.c.

e

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 "'rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020

January 8, 2020

Yf1"..

To:

Board of Directors

From:

Felicia Newhouse, Assistant General Manager

Subject:

Authorize the General Manager, Upon Review and Approval of Counsel, to
Execute a Consultant Services Agreement with Rosalyn Brandt Design Associates,
for Project Management Services for the RVSD Headquarters Consolidation
Project

Approved by:

Summary

This staff report is being presented for consideration of authorizing the General Manager, upon
review and approval of counsel, to execute a Consultant Services Agreement with Rosalyn Brandt
Design Associates for Project Management Services for the RVSD Headquarters Consolidation
Project.
Discussion

In preparation for the anticipated November 2020 move of District headquarters to 1111
Andersen Drive, staff has researched professional assistance with move management, space
planning and design services. Rosalyn Brandt Design Associates was recommended to staff by Las
Gallinas Valley Sanitation District. Ms. Brandt has extensive experience and staff recommends that
she would be an invaluable resource to the District in assisting and guiding both staff and the
Board of Directors through our headquarters consolidation process.
The total estimated cost of services is approximately $8,000 to $12,000, based on time and
materials. A breakdown of estimated required tasks and related hours is included as Attachment
"B".
Recommendation

Authorize the General Manager, upon review and approval of counsel, to execute a Consultant
Services Agreement with Rosalyn Brandt Design Associates for Project Management Services for
the RVSD Headquarters Consolidation Project.

Attachment(s):
A. About Rosalyn Brandt Design Associates
B. Breakdown of Estimated Required Tasks and Related Hours
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About | Rosalyn Brandt Design

Attachment A

Home

About

Services

Move Management

Portfolio

Testimonials

Client List

Contact

About
I established Rosalyn Brandt Design Associates in Marin County in
1981, beginning as a commercial furniture specifier and art
consultant and, through the years, expanded our services into the
arena of space planning, lease consultation (with respect to the
Tenant Improvement package), project supervision (during the
construction build-out phase), and move management
coordination.

My education and degree came from Barnard College (Columbia
University) in New York. I began my career as a specifier for the
architectural firm of Mascioni and Behrmann, Architects &
Engineers, in Manhattan, in 1972. Continued education has been ongoing throughout my career, focusing on innovative sectors
in the industry, such as energy conservation, ergonomics and environmentally green design and materials.

My work now focuses on both Tenant oriented work, as well as space planning and common area material specification for the
Developer/Owner at the design or renovation phase of his/her commercial project. Work currently takes me throughout the Bay
Area and, at times, to several other locations within and outside the State. I often incorporate opportunities to speak at high
school career events to expose students not only to the field of interior design, but also to the many possibilities available to
them through entrepreneurship.

Search

Contact Rosalyn
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Services | Rosalyn Brandt Design

Home

About

Services

Move Management

Portfolio

Testimonials

Client List

Contact

Services
The Scope of what we do:
Space Planning or Space Plan Review
Selection and Specifications of Finishes and Materials (Including color
palette, paint, carpet, flooring, lighting and fixture location, wallcovering, fabrics, etc.)
Introduction of Eco-friendly, Sustainable, “Green” Construction
Products and Design
Construction Supervision during the Build-Out Phase
Review of Existing Phone & Networking Systems
Coordination of Telecommunications / Phone Vendors and
Installation with the Build-Out Schedule
Layout of Existing Furniture or New Furniture (including panelsystems, if required)
Purchase of New (or Used/Reconditioned) Furniture or Panel
Systems, while Integrating Ergonomic Products wherever possible
Selection and Purchase of Artwork and Accessories
Move Management Coordination

Space Planning

Move Management
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Move Management | Rosalyn Brandt Design

Home

About

Services

Move Management

Portfolio

Testimonials

Client List

Contact

Move Management
An efficient and timely move not only eliminates your company’s “down time” (both
prior to and after the move), but also saves you dollars because actual move hours
(those spent pertaining to the move) are reduced. You can receive the advantage of
a skilled move-coordinator and not lose the productivity of an in-house employee
who would be drawn away from his/her normal tasks into a new and often
unfamiliar area of accountability. ROSALYN BRANDT DESIGN ASSOCIATES has
planned and executed moves for companies ranging in size from 1,200 sq. ft. to
46,000 sq. ft. And because we can assure an efficient and timely move for your
company, we will, in the end, save you significant cost.

The clients we have served for Move Management coordination have included small
and large companies, both local and throughout California. Each move, we are
pleased to say, has been a total success for our clients. Firms, such as the California
Medical Review, Inc., San Francisco, utilized not only our space planning and design
services, but also our move services to relocate their San Francisco operation from
a site of 24,000 sq. ft. to a larger site of 36,000 sq. ft. They subsequently (over an 18 month period) employed our services to
relocate all of their regional offices throughout the State of California. Similarly, here in Main County, ROSALYN BRANDT DESIGN
ASSOCIATES was employed by the Marin Community Foundation to successfully execute their relocation, as well as dozens of
other companies, large and small.

The following outlines the Move Management services ROSALYN BRANDT DESIGN ASSOCIATES generally includes as part of this
move process:
1. Assist in the selection of the Mover/Carrier.
2. Develop a pre-move timeline to allow for maximum ongoing work and efficiency of scheduling, with a minimum
disruption to employees.
3. Meet with your staff at a scheduled meeting to disperse specific move information and details in order to eliminate the
“unknowns.” Site areas are color-coded and move procedures are explained to the employees. (Move instructions
provided by the Mover/Carrier are not sufficiently specific to assure a smooth move.) If the client does not wish to code
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Move Management | Rosalyn Brandt Design

furniture, equipment, etc., or pack contents. ROSALYN BRANDT DESIGN ASSOCIATES will send in a team to tag/pack all
items, as required.
4. RBDA will walk-thru the existing site 5 days, 3 days, and the 1 day prior to the move to make certain all items are tagged
correctly and ready to be relocated to the new site.
5. RBDA will devise and post schematics throughout the new site to expedite the Mover’s delivery of product and its
installation, requiring a smooth flow and the correct placement of furniture and equipment.
6. RBDA will be present at both sites (old and new) on move day to coordinate all move details. It becomes unnecessary for
your staff to assist the Movers on move day, though a selected group is generally available. All furniture is in place and
ready for your employees to begin work as the moving trucks depart from your new site.

It is important to note that we are always available throughout this entire process to help with any questions or problems. THE
ULTIMATE GOAL IS A TIMELY, PAINLESS, SMOOTH TRANSITION TO YOUR NEW LOCATION.

Search

Contact Rosalyn
28 Marinero Circle, Suite #3
Tiburon Ca. 94920 USA
Phone: (415) 823-5445
Fax: (415) 789-1336

Search

Search

RBDA

Testimonials

About

Your professionalism, contact,

Client List

thoroughness, planning and folio-up

Contact

resulted in the move which was smooth,

Home

extraordinary cost-effective, and virtually

Move Management

free of unpleasant surprises.

Portfolio

THE HOME CHEF

Dermatology Consultants
Marin
KCM Investment Advisors
Larkspur Hospitality
Quintessa Winery / Huneeus
Vintners
Willis Lease Finance Inc.
Wolfe Comercial Properties
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Client List | Rosalyn Brandt Design

Home

About

Services

Move Management

Portfolio

Testimonials

Client List

Contact

A partial client list of RBDA.
The following is a partial list of clients, representing various types of companies within each category. All, or part, of the following
scope was performed for each client
HUNEEUS VINTNERS/QUINTESSA WINERY (Corporate Offices) Napa, Ca
WILLIS LEASE FINANCE CORP,

Novato, Ca

DERMATOLOGY CONSULTANTS OF MARIN,

San Rafael, Ca

LAS GALLINAS VALLEY SANITARY DISTRICT, San Rafael, Ca
CLAPPER, PATTI, SCHWEIZER & MASON,

Sausalito, Ca

CALIX, Petaluma, Ca
CYAN,

Petaluma, Ca

LARKSPUR HOSPITALITY,

Larkspur, Ca

SCHUBERT JONCKEER & KOLBE, San Francisco, Ca
PACIFIC PULMONARY, Novato, Ca

Testimonials
She is persistent in order to make
deadlines but is patient in order t
really hear and understand what
client needs.
CLAPPER PATTI SCHWEIZER &
Test
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Attachment B

ROSALYN
BRANDT
DESIGN
ASSOCIATES
DATE:

December 20, 2019

TO:

Felicia Newhouse
Julia McEntee
ROSS VALLEY SANITARY DISTRICT

RE:

Breakdown of estimated required tasks and related hours

ROSALYN BRANDT DESIGN ASSOC is pleased to be presenting this Proposal for
Work for your new Andersen Drive site. Our services offer a comprehensive approach
to a project, working closely with your staff, while augmenting the requirements
needed on their behalf. We take our cues from the client, allowing them to expand or
reduce parts of the overall scope of the project, as needed.
As per your request, 1have tried to break down the possible scope of work for your
relocation and the related time that would accrue for each segment through the
information garnered thus far from our conversations. This an estimate based upon our
initial discussions. Of course, ROSS VALLEY SANITARY DISTRICT has full control
over the tasks they request and can increase or decrease the scope as the job proceeds.

Generally speaking, following is a breakdown of possibly required work:
Pre-Work

Budget development, including consideration of building/
Construction priorities (i.e. How "Green" should
the site be, etc.

3hours

Visit and/ or review of existing site(s), new site

3 hours

At time of build-out
Space plan review, or space plan development (if not
provided by others)

3 - 6hours

Assist with selection of contractor, vendors, movers

3 hours

Specification of construction finishes (with alternatives),
review with client and modification of selections,
based upon client review

5 - 8 hours

Project supervision, including availability to respond to
Contractors questions, attend weekly construction
meetings on your behalf, etc.
This is very difficult to estimate at this point but we

20 - 25 hrs

28 Marinero C.irde, Suice ,.,, • Tthuron, CA 94920 • C dl (415) 823-5445
Email : rhr.1ndt@rhrnndrdesifm.C'0m
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Page Two
can surely work together to reflect the actual needs you have.
Ccmsultant costs w-ill only reflect actual hours incurred, as
is always the case.
Tnvcntory of existing furniture at both site; layout (on plan)
of both existing and new furniture@ new site,
with alternative, for client review.

7 hours

Formulation of list of furniture (and other) needed to be acq,uired

3 hours

Selection of required furniture (while working
closely within your budget) and its review
withRVSD

5 hours

Attendance at District meetings, as needed

Tlourly

Post - Buildou t
Move management:

8-16 hours

Planning
(2 existing locations Andersen Dr)
"Day of"

Hourly

In summary, RBDA would work closely with the RVSD to perform only the tasks that
a.re required. The breakdown above hopefully reflects the upcoming scope and time
required, though that will, once again, become more evident as we better develop the
actual scope of work. The extent of our involvement is very much dictated by your
needs and requests. Of course, you will know more of what that consists of as the
process begins.
All plans and selection of materials will be reviewed with RVSD, along with
alternatives (when applicable) and selections will always be modified, as per those
discussions, to reflect those reviews.
ROSALYN BRANDT DESIGN ASSOCIATES charges an hour fee of$ 140. Billings are
invoiced in the new month for all hours accrued the previous month. Reimbursable
expenses, if any should accrue, are billed back at actual cost.
At this time, based upon the above, I would estimate a total of 60-80 hours of billable
time for this project, reflecting the break down above, plus any 'hourly' costs, as noted,
that accrue.
In addition, RBDA passes along a substantial discount on any furniture purchased for
the Client. In general, a discount of 30 - 40% off List pricing is passed along as the
CLIENT DISCOUNTED COST, depending upon RBDA's actual discow1ted cost. (This
is a significant savings for the client.) A deposit of 1 / 2 of the product amount is collected
at the time of order placement, with the balance due (along with tax, freight, delivery
and installation charges, if applicable) upon receipt of product, or@ shipment,
depending upon the manufacturer's policies.
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Page Three
We hope this is helpful. Please let me know if there is any other information that would
help you in this process.

To proceed with this project, please sign below and return to ROSALYN BRANDT
DESIGN ASSOC. Thank you.

ROSS VALLEY SANITARY DISTRICT
Authorized Sign.atu.re

DATE
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6

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 "'rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020

January 9, 2020
~

To:

Board of Directors

From:

Felicia Newhouse, Assistant General Manager

Subject:

Authorize the General Manager, Upon Review and Approval of Counsel, to
Execute Task Order 2 in the Amount of $86,300 (Eighty-six thousand and three
hundred dollars) with Weir Andrewson Architects for Architectural and Structural
Design Services for the RVSD Headquarters Consolidation Project

Approved by:

Summary

This staff report is being presented for consideration of authorizing the General Manager, upon
review and approval of counsel, to execute Task Order 2 with Weir Andrewson Architects for
architectural and structural design services for the RVSD Headquarters Consolidation Project.
Discussion

In July 2019, the District executed a Consultant Services Agreement with local architectural firm
Weir Andrewson to provide architectural consultation services at 1111 Andersen Drive, the
District's new headquarters building. The District had previously worked with the firm for
assistance with the Facilities Needs Assessment Report presented to the Board in July of 2018.
In preparation for the anticipated November 2020 move, staff recommends that Weir Andrewson
Architects provide architectural and structural design services as required to permit, bid and
construct the "tenant improvements" for Comcast and RVSD. The total estimated cost of services
is $86,300 (eighty-six thousand and three hundred dollars) based on time and materials. A scope
of services and rate schedule is included as Attachment "B". Rates are confirmed based on the
2019 master agreement. Senior Project Architect Albert Delima will represent the firm, working
closely with both staff and the Board of Director's Ad Hoc Facilities Committee.
Recommendation

Authorize the General Manager, Upon Review and Approval of Counsel, to Execute Task Order 2
in the Amount of $86,300 (Eighty-six thousand and three hundred dollars) with Weir Andrewson
Architects for architectural and structural design services for the RVSD Headquarters
Consolidation Project.
Attachment(s):
A. About Weir Andrewson Architects
B. Weir Andrewson Architects Task Order 2
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Our Team | W|A Inc.

990 A Street, Suite 202
San Rafael, CA 94901
415.485.9797
HOME
Architecture

Attachment A

W|A Associates is made up of talented individuals of varying backgrounds. W|A
Associates diversity initiatives and strategies are designed to attract, develop, respect,
motivate, retain and advance the most talented individuals regardless of their
background or any other dimension of diversity. Our distinctive approach to diversity is
based on a belief that we each have a personal accountability for success, which allows
each individual’s actions to contribute to our inclusive and high-performing workplace
culture. Our team is experienced with the demanding schedules and requirements of
publicly funded and municipal projects.

Engineering
Technical
Forensic
Peer Review
Construction Phase
Accessibility
Historic
Our Team

Since the company’s inception in 1995, Paul Weir, Roy Andrewson, Jack Kemp, Erick Moreau,
and their associates have worked in collaboration to provide comprehensive engineering and
architectural consulting services to the design, construction and legal communities.
Over the past 2+ decades the staff of Weir|Andrewson Associates (W|A) has grown to include
seasoned professional civil and structural engineers, architects, construction professionals,
contractors, computer graphics and drafting specialists. The broad spectrum of expertise and
analytical skills offered by W|A enables the rm to provide a full range of project services.
We are a closely-knit community of architects, engineers, building experts, green building
specialists, designers and graphic artists. Staff members bring their various skills, talents, and
expertise to the job, working collaboratively to ensure that every project is a success. We
genuinely care about each other and the work that we do.
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Attachment B

ADDITIONAL SERVICES AUTHORIZATION
Project Name:
W|A Project #:
Client:

1111 Andersen Drive
(Tenant Improvements)
19019
Ross Valley Sanitary District

ASA NO. 001
Date Issued: 1/8/2020

Contractor:

TBD

This notice is a request for approval of Additional Services in accordance with our contract with the Ross Valley Sanitary District, dated July 17, 2019. In
accordance with our agreement, we will provide the services necessary to address the change in scope identified below on an Hourly Time and Expense
basis, paid in accordance with the conditions of the contract and fee schedule.
The following change in scope is recommended by W|A Associates, based upon unforeseen field conditions, or has been requested by the contractor,
by you or by the governing authority. Authorization by you is required prior to W|A’s commencement with the work described. Please respond within
10 days.

Change in Scope:

Provide architectural and structural design services as required to permit, bid and construct
the tenant improvements for Comcast and RVSD tenant spaces at 1111 Andersen Drive in
San Rafael, California.

Reason for Change: RVSD and Comcast have decided to move forward with cohabitating the building at 1111
Andersen Drive in San Rafael, California.
The intent of this agreement is to provide architectural and structural design services to support the permitting
and implementation of the tenant improvements at 1111 Andersen Drive in San Rafael, California. Conditions
may exist which require repair and are not included in this scope of work.
We anticipate the following overall services to support the program for the project:
Phase I – Preliminary Assessment and Schematic Design: Prepare base drawings from the provided
documents (Mark Theime Architect sheets A0.0, A1.0, & A2.0, dated Oct 6, 2008). Prepare schematic design
drawings for review by RVSD as required to establish the scope of work.
Phase II – Design Development: Prepare design development drawings to further refine the scope of work
and establish fit-up and finishes for the tenant spaces and determine required entitlements. Work with
contractor(s) to establish a preliminary construction budget.
Phase III – Construction Documents: Develop construction documents. The construction documents will
contain technical Plans and Specifications (Project Manual), as required for permitting, pricing and
implementation of the tenant improvements.
Phase IV – Bidding and Value Engineering: Assist with development & distribution of bidding documents,
including Owner/Contractor agreement and general conditions to the contract. Assist with pre-qualification
of Contractors, with the bidding of the construction work, and with Contractor selection. Allow for minor
document changes/adjustments and value engineering based as required upon bid results.
Phase V – Construction Phase Services: Review submittals, respond to contractor requests for information,
and make weekly site visits to review the work for general compliance with the contract documents.
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SCOPE
1. Phase I – Preliminary Assessment and Schematic Design
During the Preliminary Assessment and Schematic Design Phase, we propose to perform the following:
1.1 Prepare base drawing from the provided documents listed above and architect’s field measurements.
1.2 Prepare schematic design drawings based on observations from the initial site visit. The schematic design
will be limited to one unique initial concept for each floor for review and comment. A maximum of two
(2) iterations will be produced.
1.3 Consult with Owner Representative to review options and establish a final scope of work.
Phase I Compensation: Compensation will be on a time and material basis and is estimated to be
$8,400.00. The actual cost for services may be less or more than the estimated amount. The amount
indicated excludes reimbursable expenses and consultant fees.
2. Phase II – Design Development
During the Design Development Phase, we propose to perform the following services:
2.1 Meet with the owners to review the proposed design solutions, and to receive direction on any changes
the owner wishes to implement (two meetings are planned for this scope)
2.2 Refine Schematic design drawings (from Phase I) based on feedback from the Owner
2.3 Meet and consult with the owners to review and evaluate alternative design and finish materials (one
meeting is planned for this scope) as required to establish fit-up and finish schedules for the tenant
spaces
2.4 Further define the project with additional, more specific design development drawings, develop interior
room/space elevations as required to define the scope of work, begin coordination with Civil,
Landscaping, Mechanical, and Electrical design consultants.
2.5 Review scope of work with planning to establish and apply for any required planning entitlements that
will be required for the scope of work.
2.6 Make application for planning entitlements if required prior to plan check intake.
2.7 Provide construction cost estimate prepared by a general contractor
Phase II Compensation: Compensation will be on a time and material basis and is estimated to be
$9,600.00 for architectural services and $4,500.00 for GC estimating services. The actual cost for
services may be less or more than the estimated amount. The amount indicated excludes reimbursable
expenses and consultant fees.
3. Phase III – Construction Documents
During the Construction Documents Phase, we propose to perform the following services:
3.1 Develop and prepare the technical Construction Documents suitable for implementing the repairs for all
critical stucco areas, fenestration, and roof integration.
3.2 Develop and prepare detailed drawings & elevations as required to define the work.
3.3 Prepare building permit and planning applications.
3.4 Prepare the Bid Documents, which include the technical Construction Documents, the General
Conditions on duties and responsibilities of the Contractor, and the Instructions to Bidders. (We
recommend the owner’s attorney review the General Conditions). Coordinate these documents with the
standard American Institute of Architects (AIA) Contract for Construction and incorporate any project
specific requirements as dictated by the owners (e.g., insurance, hours of work, use of facilities, use of
utilities, parking, etc).
3.5 Prepare criteria for pre-qualification of Contractors. We will meet with the owners to obtain decisions
on these criteria and assist with the actual pre-qualification (one meeting is planned for this scope).
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Phase III Compensation: Compensation will be on a time and material basis and is estimated to be
$23,000.00 for Architectural services and $13,000.00 for structural services. The actual cost for services
may be less or more than the estimated amount. The amount indicated excludes reimbursable expenses
and consultant fees.
4. Phase IV – Bidding and Value Engineering
During the Bidding and Value Engineering Phase, we propose to perform the following services:
4.1 Distribute bidding documents to pre-selected general contractors.
4.2 Review and respond to questions raised by the contractors. All questions and all responses are
distributed to all contractors, regardless of which contractor asked the question.
4.3 Evaluate requests for substitution of materials or procedures and provide our recommendations to the
owners. Notify all contractors of substitutions allowed or disallowed.
4.4 Issue addendum corrections to the contract documents and project manual.
4.5 Review and analyze the bids received and provide our recommendations to the owners. The analysis
compares prices, schedule, conditions and exclusions. Review of Contractor Schedule of Values and Unit
Prices, if any. Evaluation of bidder requests for substitutions or alternates not included in the original
construction documents is not included in this proposal.
4.6 Coordinate the Award of Contract for Construction.
4.7 Review Contractor construction schedule.
4.8 In the event the contractor is pre-selected Bidding and Award of Construction Contract services will be
limited to those services requested to assist with contract negotiation.
Phase IV Compensation: Compensation will be on a time and material basis and is estimated to be
$4,800.00. The actual cost for services may be less or more than the estimated amount. The amount
indicated excludes reimbursable expenses and consultant fees.
5. Phase V – Construction Phase Services
During the Construction Phase Services, we propose to perform the following services:
5.1 Prepare for and attend a pre-construction meeting with the project manager and the Contractor, to
discuss the scope and execution of the work.
5.2 Perform additional investigation of the conditions of construction as required to further develop the
details necessary for the construction process.
5.3 Review Contractor submittals for suitability for this project. Submittals typically include shop drawings,
material submissions, and manufacturers’ product data.
5.4 Review and respond to Contractor Requests for Information (RFI's).
5.5 Assist with processing of Change Orders (CO's).
5.6 Visit the site at intervals appropriate to the stage of construction to review the work in progress, and
upon completion to verify general compliance with the Contract Documents.
5.7 Evaluate the Contractor’s Application for Payment and make recommendations to the project manager
based upon our understanding of the progress of the work.
5.8 Attend one punch meeting to determine and record substantial completion in accordance with the
Project Manual. In the event additional meetings are required services will be performed at the expense
of the general contractor.
Phase V Compensation: Compensation will be on a time and material basis and is estimated to be $20,000.00
for Architectural services and $3,000.00 for structural services. The actual cost for services may be less or more
than the estimated amount. The amount indicated excludes reimbursable expenses and consultant fees.
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QUALIFICATIONS & EXCLUSIONS
Basis of Proposal: Our proposal is based upon our limited phone discussions with the Client, our initial visit to
the project, and review of drawings and reports provided to us. Proposal excludes conditions that are unforeseen.
If during the course of the work unexpected conditions are discovered that may affect the anticipated scope of
work (for example, a desire to perform water testing and evaluation), the owner will promptly be informed and
kept apprised of any additional services required and the associated fees. Services beyond the above scope will
be provided on a Professional Hourly Fee basis, paid in accordance with the Standard Conditions at rates indicated
in the attached fee schedule. No additional work will be done without written authorization. No services beyond
those mentioned above are included in this Service Agreement.
For purposes of clarification, the following items are listed explicitly and are not included in the Scope of Services:
1.
Mold and Hazardous Materials: Mold or other hazardous materials may exist at the property;
investigation and abatement of these conditions are not included in this proposal. In consideration of
the age of the construction it is possible that asbestos and lead products are present. We recommend
that an investigation of these conditions (by others) be performed to identify and mitigate any potential
hazardous conditions. In the event these materials are encountered or identifiable during the course of
our work we will notify the owner and request direction for abatement.
2.
Required services of a general contractor to support our forensic investigations.
3.
Construction cost estimates.
4.
Temporary shoring.
5.
Cost of consultants (if required): Including but not limited to mechanical, energy, electrical, civil,
landscape, fire protection, security, etc.
6.
Destructive testing, water testing, etc. beyond the visual observations stated above.
7.
Measuring and documenting the existing facility for the purpose of creating as-built plans and
elevations is excluded.
8.
Additional services due to an increase in project scope and/or complexity.
W|A Associates will provide services in accordance with the Standard Conditions of Service which are attached
hereto and incorporated into this agreement. Professional Hourly Rates are indicated in the attached fee schedule
and will be applied to additional work not included in this scope, as may be requested by the owners. Required
services of a general contractor are not included in W|A fees.
The terms of this Service Agreement are valid for a period of 30 days from the date of preparation. Receipt of a
signed copy of this Service Agreement will be considered Authorization to Proceed. In accordance with California
law, we cannot begin work on this project until we have a signed agreement. We appreciate the opportunity to
submit this proposal and look forward to the possibility of working with you on this project.
Amount: $86,300.00

Approved by:

Date:

Requested by:

Erick Moreau | AIA | G.C. | LEED
Principal | CEO
CA License #C34274

Albert DeLima | AIA
Senior Project Manager
CA License #C28124

AD/kp
T:\RVSD Andersen_19019\Contracts\ASA_001 RVSD Andersen.docx
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DESIGN SERVICES FEE SCHEDULE

Principal

$220 per hour

Structural Engineer

$200 per hour

Senior Project Manager

$200 per hour

Project Manager

$185 per hour

Project Assistant

$175 per hour

Technical Staff

$125 per hour

Direct expenses are billed at actual cost plus 10%. These expenses include such
items as print reproductions, site visits, special materials or equipment, and the
cost of outside consultants.
January 2019
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ITEM 11.e.
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 - rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020

January 9, 2020
Approved by:

~

To:

Board of Directors

From:

Steve Moore
General Manager

Subject:

Approve Contract Change Order No. 10 for the PS15 Kentfield Pump Station
Improvements Project, with Anderson Pacific Engineering Construction, Inc., in
the Amount of $85,000

Summary:

This staff report is being presented to the Board for consideration of approving Contract Change
Order No. 10 for the PS15 Kentfield Pump Station Improvements Project.

Discussion:

At the April 18, 2018, Regular Board Meeting, the Board approved the construction contract for
the PSlS Kentfield Improvements Project with Anderson Pacific Engineering Construction, Inc.
(APEC) in the amount of $2,088,000. The Project consists of improvements to the existing PSlS
Kentfield Pump Station, including: electric gate operation, vacuum piping, influent channel
modifications, bypass connections and replacement of the: odor control systems, wetwell,
drywell and intermediate level coatings, and upgrades/replacement of the electrical and control
systems. It is the District's largest pump station and access is from the Corte Madera Creek
shared-use trail by way of the intersection at Bon Air Road and South Eliseo Drive.
Construction began in July 2018. Construction work was suspended from November 2018
through April 2019 to ensure pumping capacity was available during wet weather. Work was
resumed in Summer of 2019. To date, the work at PSlS Kentfield Pump Station has achieved
Substantial Completion and is in normal operational status. PSlS Final Completion is expected
in late January/early February 2020.
Contract Change Orders
The Bid Schedule for the Project included Bid Item No. 8, Bid Allowance for District's Use ('Bid
Allowance'). The Bid Allowance of $100,000 is included in APEC's Contract amount of $2,088,000.
The Bid Allowance is intended to provide compensation for changes that occur during
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construction and translate to approximately 5% of the Original Contract amount. A change order
allowance of 5% is relatively conservative for a major pump station renovation project of this
nature.
Contract Change Orders (CCOs) No.1 through 9 have been executed by District Staff for additional
work completed by APEC at the District’s request and direction. The total amount of CCOs 1
through 9 is $163,143. This sum is approximately 7.8% of the awarded Contract amount. Since
the total amount of the Bid Allowance is $100,000, the change order work has exceeded the Bid
Allowance by $63,143. Thus, additional funding authorization is required for the additional
change order work that was performed at the District’s direction.
The nine Contract Change Orders (CCOs) issued to date are for 21 different work items that have
arisen during the course of the Project. Several of the changed work items to date have been
required to meet the original design intent of the Project, and additional change order items are
associated with Differing Site Conditions. Differing Site Conditions can occur during construction
involving the improvement of existing facilities, when materials and quantities are different than
expected. At PS15 the pump variable frequency drives, programmable logic controller (PLC), and
new control strategies were installed to improve the Pump Station. Substantial other
improvements, including concrete repairs, enhanced coatings, conduit, and conductors were
installed. Several changes were identified after work resumed in 2019 and approached the 20192020 wet weather season. Consequently, to prevent a work suspension during the 2019-2020
wet weather season, our Construction Manager recommended the immediate performance of
the required changes that were known to exceed the Bid Allowance. Since “time was of the
essence” as wet weather approached, District Staff concurred with the recommendation and
proceeded with the change order work.
A summary and description of the change order items, which are included within the nine (9)
Contract Change Orders that have been executed by staff to date, include:
•
•
•
•
•
•
•
•
•

Dry weather pumps VFD increase to 100hp ($9,188);
2018-2019 wet weather season tolling agreement ($5,000);
Electrical Design Clarification Part 1 ($12,786);
VFD fan control and PLC panel investigation ($9,213);
Concrete removal, repair and coating related changes ($50,873);
Electrical Design Clarification Part 2 ($38,930);
Wetwell coating type change and beam preparation ($6,788);
Differing Site Conditions for surge tank grit, stair spacers, and HVAC flashing ($7,631);
Site improvements and other miscellaneous changes at PS15 ($22,734).

There are four (4) remaining potential change order items to be resolved with APEC. Additionally,
APEC has submitted a Delay Claim which has not been substantiated and remains under review.
APEC has also provided notification that there may be additional claims submitted.
Proposed Contract Change Order No. 10 will provide compensation for the Bid Allowance
variance plus an amount for a future change order to cover the four (4) known PCOs. Since we
are awaiting substantiation of APEC’s Claim(s), we are not seeking authorization currently. In the
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event APEC provides substantiation for the Claim(s), we will seek Board authorization at that
time.
As a result, CCO No. 10 is a net increase of $85,000, representing a 4.1 percent increase in the
awarded Contract amount. Staff proposes that these funds be authorized by the Board, and the
Change Order executed, in order to supplement and re-establish funding within the Bid
Allowance. These additional funds will be available to address current PCOs in a timely manner.
Staff currently anticipates that the remaining Bid Allowance funding, as supplemented through
this proposed Contract Change Order No. 10, will be enough to complete the Project, except for
the previously mentioned Claim(s) still under review.
Recommendation:
Approve Contract Change Order No. 10 for the PS15 Kentfield Pump Station Improvements
Project, with Anderson Pacific Engineering Construction, Inc., in the Amount of $85,000.
Attachment(s):
A.

Contract Change Order No.10
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Attachment A

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd, San Rafael, CA 94901
Phone: [415] 259-2949

CONTRACT CHANGE ORDER NO. 10

DATE: January 9, 2020

Project: PS 15 Kentfield Pump Station Improvements Project
Owner: Ross Valley Sanitary District

Contractor: Anderson Pacific Engineering Construction Inc.

Upon signing this Change Order, the contractor agrees to the changes to the contract described herein. All work performed,
and changes made shall comply with the Contract Documents, except as necessary to comply with this change or addition
required by this change order.

Description: The following changes is hereby made to the Contract:
Item 1: Net increase of Bid Item 8, Bid Allowance for District’s Use
•
•

$85,000.00

This item adds an additional $85,000.00 to the existing Bid Item 8, Bid Allowance for District’s Use.
The revised total amount for Bid Item 8, upon execution of this Change Order, will be $185,000.00.
All contract stipulations regarding Bid Item 8 remain in effect and are summarized as follows:
o Work pursuant to this bid allowance shall be performed only upon the written direction
of the District or the Construction Manager.
o Prior to performing the work, the Contractor shall submit documentation to the District
in accordance with the provisions of Section 01035.
o At the completion of the Contract, a balancing change order will be issued and funds
not used from the Bid Allowance will be revoked.

Attachments:
•

None
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Pricing:

Add

$

85,000.00

Deduct

$

No Cost

Charge Bid Item 8, Bid Allowance for District’s Use; no change in Contract price:
Previous Amount Charged to Bid Item 8:
Total Amount Charged to Bid Item 8, including this Change Order:

$0.00
$ 163,143.00
$163,143.00

Contract Time: 0 (Zero) Calendar Days
Requested By: Owner
The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and satisfaction for
all time, all cost, and all impacts related to this revision. In accepting this change order, the Contractor agrees that it
represents a full and equitable adjustment to the Contract, and further agrees to waive all rights to file claim with respect
to any difficulties arising from, or as a result of this change.

Original Contract:

$ 2,088,000.00

Previous Additions:

$

0.00

Previous Deductions:

$

0.00

$

85,000.00

Deduct $

0.00

This Changer Order:

Contract to Date:

Add

$ 2,173,000.00

RECOMMENDED FOR ACCEPTANCE:
Joseph Easterbrook, Psomas

Date

ACCEPTED:
Steve Haslam, Anderson Pacific Engineering
Construction Inc.

Date

Steve Moore, Ross Valley Sanitary District

Date
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ITEM 12
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415} 259-2949 - rvsd.org
STAFF REPORT
For the Meeting of January 15. 2020

January 9, 2020
~

To:

Board of Directors

From:

Steve Moore
General Manager

Subject:

Consideration of Authorizing Amendment No. 2 to the Consultant Services
Agreement with Psomas, Inc. (formerly The Covello Group, Inc.) Dated October
11, 2016, for an Additional $130,000 for Construction Management of the Large
Diameter Gravity Sewer Rehabilitation Projects

Approved by:

Summary:

This staff report is being presented to the Board for consideration of authorizing the General
Manager, upon review and approval of counsel, to execute Amendment No. 2 to the Consultant
Services Agreement with Psomas, Inc. (formerly Covello Group, Inc.) for Construction
Management (CM) of the Large Diameter Gravity Sewer Rehabilitation Projects for an additional
$130,000.
Discussion:

Since 2016 the District has completed a series of complex large diameter (i.e., 18-inch-diameter
or greater) gravity sewer (LOGS) rehabilitation projects along its trunklines in San Anselmo and
Ross. At this time, there is some remaining work on the last portions of the final two projects,
Project ll-3A and Project ll-3B.
The District selected The Covello Group, Inc. to perform CM services for the LDGS projects as
conceived at that time and a consulting services agreement (CSA) was signed on October 11, 2016
with a budget of $999,460. Since that time, additional projects have been added and the CSA
was amended with Amendment No. 1 in April 18, 2018 to increase the contract time and billing
rates, but not the budget. The anticipated duration for these projects increased from 10 months
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to 17 months. Splitting Project II-3 into two projects has created more CM costs than originally
anticipated, and Psomas has requested Amendment No. 2 to the CSA (Attachment A).
Construction work on Project II-3A was completed in November 2019. The administrative closeout is forecast to be completed in March 2020. Construction work on Project II-3B is forecast for
completion in March 2020 and administrative close-out is expected by May 2020. Some scope
has been added to Project II-3B to anticipate sewer connections to future rehabilitations in the
Winship area of Ross, which has extended the budget and schedule of the project, requiring
additional CM services. A graphic representation of the LDGS project schedule is presented in
the attached letter dated January 3, 2020 requesting the additional budget (Attachment B).
Psomas, Inc. provided a projected number of hours to complete the projects in the Attachment
B. The proposed additional budget of $130,000 is 13% of the original contract amount,
reasonable in that the revised amount of $1,129,460 is about 8 percent of overall construction
cost of the LDGS projects (over $14,000,000), where CM costs are expected to be in the range of
10-15%. Psomas, Inc. has been a responsive partner and District representative performing
construction management on several projects, including the pump station projects, and staff
strongly recommends amending the CSA as proposed.
Recommendation:
Authorize the General Manager, upon review and approval of counsel, to execute Amendment
No. 2 to the Consultant Services Agreement with Psomas, Inc. (formerly The Covello Group, Inc.)
for Construction Management of the Large Diameter Gravity Sewer Rehabilitation Projects for an
additional $130,000.
Attachment(s):
A.

B.

Amendment No. 2 to Consultant Services Agreement with Psomas Inc. (formerly The Covello Group, Inc.)

Letter dated January 3, 2020 requesting Amendment to consulting services agreement (without enclosures)
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Attachment A
AMENDMENT NO. 2
TO CONSULTANT SERVICES AGREEMENT WITH
PSOMAS, INC. (FORMERLY THE COVELLO
GROUP, INC.)
This Amendment No. 2 to the Consultant Services Agreement between Sanitary District No. 1 of
Marin County (now formally known as Ross Valley Sanitary District) ("District") and Psomas, Inc.
(Formerly known as The Covello Group, Inc.) ("Consultant") is entered into as of January 15,
2020 ("Effective Date"), by and between District and Consultant.
RECITALS
A. District was formerly known primarily as Sanitary District No. 1 of Marin County, but is now
formally known as Ross Valley Sanitary District (see Resolution No. 18-1540).
B. District and Consultant are parties to a Consultant Services Agreement for Construction
Management services for the Large Diameter Gravity Sewer Rehabilitation Project II (Project),
dated October 11, 2016, ("Agreement") and Amendment No. 1 dated April 18, 2018.
C. The District repackaged construction of the Project into multiple construction bid packages,
requiring additional time for completion of services under the Agreement.
D. District and Consultant now desire to enter into this Amendment No. 2 to update time of
performance, budget, and billing rates as described below.
AGREEMENT
NOW, THEREFORE, in consideration of the following mutual promises, the parties hereby amend
the Agreement as follows:
I. Scope of Services. There is no change in Scope of Services as described in the Agreement.

2. Time of Performance. Consultant shall perform the services described in the Agreement. All
services are to be completed not later than June 30, 2020, or 60 days after the Notice of
Completion for Construction of the Project, whichever is later.
3. Compensation. Consultant shall perform the services described in the Agreement and this
Amendment No. 2 for the total not-to-exceed amount as set forth in Exhibit A to the original
Agreement. Exhibit A includes billing rates valid through December 31, 2020. This Amendment
No. 2 allows for the adjustment of billing rates on January 1, 2020. The total budgetary
allowance for Construction Management services for the Project, including the services described
in the Agreement, will be increased by $130,000. If the billing rate adjustments result in depletion
of the original budgetary allowance, the parties agree to adjust the budget allowance, if and when
necessary. Revised billing rates are as follows:
2019
2020
Gary Skrel
$230
$235
Justin Seufert
$187
$193
Inspector (Prev. Wage)
$165
$170
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4. Agreement in Effect. Except as amended by this Amendment No. 2, the Agreement shall
remain in full force and effect.

5. Counterpart Signatures. This Amendment No. 2 may be signed in multiple counterparts which,
when signed by all parties, shall constitute a binding agreement.
TO WITNESS THEREOF, the parties have executed this Amendment No. 2 as of the Effective
Date.

ROSS VALLEY SANITARY DISTRICT:

PSOMAS, INC.:

By:________________________________
Name: Steve Moore
Title: General Manager

By:_________________________________________________
Name: Gary Skrel
Title: President

Date:_______________________________

Date:______________________________

APPROVED AS TO FORM:

___________________________
Andrea P. Clark, District Counsel
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Attachment B

January 3, 2020
Steve Miksis, Project Manager
Ross Valley Sanitary District
2960 Kerner Boulevard
San Rafael, CA 94901
Subject:
Projects:

Budget Status and Amendment Requests
PS 15 Kentfield Pump Station Improvements Project (PS 15 Project)
PS 12 Bon Air and PS 13 Greenbrae Rehabilitation Projects (PS 12/13 Project)
Large Diameter Gravity Sewer Rehabilitation Projects (LDGSR Projects)

Dear Mr. Miksis:
This correspondence serves to provide 1) Psomas budget status for the above listed Projects; 2) budget
amendment requests for the PS 12 Bon Air and PS 13 Greenbrae Rehabilitation Projects and Large
Diameter Gravity Sewer Rehabilitation Projects; and 3) current invoices for the PS 12 Bon Air and PS 13
Greenbrae Rehabilitation Projects and Large Diameter Gravity Sewer Rehabilitation Projects.
PS 15 Project
Our original Construction Management (CM) Agreement was executed in April 2018 and was based on a
construction duration from May 2018 through December 2018. Due to design and construction issues
the construction duration was extended through November 2019. Contract administration activities,
including change orders, claim reviews and other close-out activities are expected to be completed by
February 2020.
As of November 21, 2019, our budget balance was approximately $48,000. The current budget summary
is included with Invoice No. 158116, which was previously submitted to the District (and attached for
ease of reference). The level of effort and budget beyond November 21, 2019, for close-out activities are
expected to be completed within the remaining budget balance. Our level of effort may be impacted if
the Contractor continues to pursue claims, which as of this writing remain unsubstantiated.
PS 12/13 Project
Our original CM Agreement was executed in February 2017 and was based on a construction duration
from March 2017 through September 2018. Due to PG&E requirements, property and access impacts,
design changes and other construction issues the construction duration was extended through
November 2019. Contract administration activities, including change orders, and other close-out
activities are expected to be completed in January 2020.

1660 Olympic Boulevard  Suite 300 | Walnut Creek  CA 94596 | Tel 925.933.2300 | www.Psomas.com
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As of November 21, 2019, our budget balance was approximately $2,400. The most current budget
summary is included with Invoice No. 158113, which is attached for ease of reference and payment.
The level of effort beyond November 21, 2019, are expected to be completed by the end of January
2020. Our level of effort for these close-out activities is forecast as follows:
Gary Skrel
Joseph Easterbrook

12 hours
64 hours

Based on our 2019 hourly billing rates of $230 and $105 for Gary and Joseph, the budget to complete is
approximately $8,400. Thus, a budget amendment in the amount of $6,000 is requested.
LDGSR Projects
Our original CM Proposal was submitted for services on LDGSR Projects II-A and II-B in August 2016.
Shortly after the Proposal was submitted the LDGSR Projects were revised to II-1, II-2, and II-3. Our CM
Agreement was executed in October 2016 and was based on an overall construction of duration of 14
months for these three (3) projects. Subsequently, the District further refined and prioritized the
projects. This resulted in Project II-3 being split into two (2) projects, namely II-3A and II-3B.
Projects II-1 and II-2 were completed in 2018. The anticipated duration for these projects increased
from 10 months to 17 months. The good news is that both projects were completed below the original
construction bid amount.
Construction work on Project II-3A was completed in November 2019. Based on the Contractor’s
delinquent submittal of change order documentation, the administrative close-out is forecast to be
completed in March 2020. Construction work on Project II-3B is forecast for completion in March 2020
and administrative close-out is expected by May 2020. A graphic representation of the LDGSR evolution
is presented below:
LDGSR Projects

2016

2017

2018

2019

2020

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Original Construction Plan
II-A
II-B
Revised Construction Plan
II-1
II-2
II-3
Actual Construction
II-1
II-2
II-3A
II-3B

Since 2017 we have efficiently managed our CM resources and budget. We have stretched our budget
from the forecasted 14-month duration to over 33 months, while adding a Project to the mix.
Consistent with the Project schedules described above, as of November 21, 2019, our budget balance
was approximately <$500>. The most current budget summary is included with Invoice No. 158105,
which is attached for ease of reference and payment.

56 of 191

We forecast the level of effort to complete Projects II-3A and II-3B as follows:
Staff Member

2019
N

Project II-3A
Justin Seufert
Gary Skrel
Project II-3B
Justin Seufert
Inspector
Gary Skrel

2020
D

J

F

M

A

M

J

J

0
0

16
0

40
8

40
8

24
0

0
0

0
0

0
0

0
0

16
40
0

40
40
0

40
0
0

40
0
0

64
80
0

64
80
8

40
0
8

0
0
0

0
0
0

Based on the above level of effort forecast, the resultant costs are presented below. The cost projection
includes a billing rate adjustment effective January 1, 2020:
Staff Member
Justin Seufert
Inspector
Gary Skrel
Total

2019
Hours

2020
Rate

72 $
80 $
0 $
152

187
165
230

Hours

352 $
160 $
32 $
544

Total
Rate

193
170
235

Hours

424
240
32
696

Amount

$ 81,400
$ 40,400
$ 7,520
$ 129,320

Considering the remaining budget, we are requesting a budget amendment in the amount of $130,000.
We recognize that we are late in submitting the amendment requests and invoices. Nonetheless, we are
continuing to provide our services on the trust and expectation that the requested amendments will be
favorably reviewed and processed. We respectfully request the District’s prompt attention to the
amendment requests and processing of Invoice Nos. 158105 and 158113. We are available to meet
and/or discuss at your earliest convenience. Thank you.
Sincerely,

Gary Skrel, PE
Vice President
cc:

Steve Moore – Ross Valley Sanitary District

Enclosure (6 additional pages):
Invoice Nos 158116 and associated Invoice and Budget Summary
Invoice Nos 158113 and associated Invoice and Budget Summary
Invoice Nos 158105 and associated Invoice and Budget Summary
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PSOMAS

PO Box 51463, Los Angeles, CA 9005'1-5763
888.203.33·11 fax: 3'l0.703:1388
www.Psomas.com

Invoice
Stephen Miksis
Ross Valley Sanitary District
Sanitary District No. 1 of Marin County
2960 Kerner Boulevard
San Rafael, CA 94901

Invoice Date:
Project No:
Invoice No:

December 6, 2019
0002018005
158116

Total this Invoice:

$10,537.50

PS 15 Kentfield Station Improvements Project
TO #3 / Purchase Order #1951
Professional Services from October 25, 20i9 to November 21, 2019

Professional Personnel
Principal
Skrel, Gary
Project Engineer
Deal, Andrew
Easterbrook, Joseph
Totals
Total Labor

Hours

Rate

9.50

230.00

2,185.00

5.50
73.00

125.00
105.00

687.50
7,665.00
10,537.50 ·

·aa.oo

Amount .

10,537.50
Total this Invoice

$10,537.50

Please reference invoice number on payment. Invoices more than 30 days past due will be subject to interest charges.
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Ross Valley Sanitary District
Consultant Services Master Services Agreement - 3/7/2018
PS 15 Kentfield Pump Station Improvements Project TO #3 / Purchase Order #1 951
Invoice and Budget Summary - PSOMAS Project No: 2018005

..

Invoice Date

Invoice
Number

Original
Budget

Budget
Adjustment

Professional
Tota! Budget
Services Invoice

Expenses
Invoice
(Includes
Subs)

Total Invoice
(Includes
Subs)

Expended to Date

Amount

Percent

Remaining Budget

Amount

Percent

$259,890
518/2018

2018.005-1

$259 ,890

$840.00

$0.00

$840.00 ' ·

$840.00

0.3%

$259,050.00

99.7%

$2,625.00

1.0%

$257,265.00

99.0%

2.0%

$254,745.00

98.0%

6/112018

2018.005-2

$259,890

$1,785.00

$0.00

$1,785.00

7/1/2018

2018.005-3

$259,890

$2,520.00

$0.00

$2,520.00

$5,145.00

8/1/2018

2018.005-4

$259,890

$12,632.50

$51 .12

$12,683.62

$17,828.62

6.9%

$242,061.38

93.1%

9/1/2018

2018.005-5

$259,890

$15,040.00

$0.00

$15,040.00

$32,868.62

12.6%

$227,021.38

87.4%

10/23/2018

145779

$259,890

$34,140.00

$0.00

$34,140.00

$67,008.62

25.8%

$192,881.38

74.2%

11/21/2018

146884

$259,890

$23,217.50

$0.00

$23,217.50

$90,226.12

34.7%

$169,663.88

65.3%

12/11/2018

147293

$259,890

$13,507.50

$7,332.36

$20,839.86

$111,065.98

42.7%

$148,824.02

57.3%

1/28/2019

148589

$259,890

$9,195.00

$0.00

$9,195.00

$120,260.98

46.3%

$139,629.02

53.7%

2/26/2019

149357

$259,890

$3,625.00

$0.00

$3,625.00

$123,885.98

47.7%

$136,004.02

52.3%

3/28/2019

150359

$259,890

$2,862.50

$0.00

$2,862.50

$126,748.48

48.8%

$133,141.52

51.2%

4/24/2019

151244

$259,890

$3,410.00

$0.00

$3,410.00

$130,158.48

50.1%

$129,731.52

49.9%

5/24/2019

152087

$259,890

$2,242.50

$0.00

$2,242.50

$132,400.98

50.9%

$127,489.02

49.1%

6/12/2019

152514

$259,890

$7,762.50

$0.00

$7,762.50

$140.163.48

53.9%

$119,726.52

46.1%

7/23/2019

153945

$259,890

$5,660.00

$0.00

$5,660.00

$1 45,823.48

56.1%

$114,066.52

43.9%

8/22/2019

155049

$259,890

$6,097.50

$0.00

$6,097.50

$151,920.98

58.5%

$107,969.02

41.5%

9/25/2019

. 155921

$259,890

$6,805.00

$0.00

$6,805.00

$158,725.98

61.1%

$101,164.02

38.9%

10/14/2019

156367

$259,890

$21,220.00

$0.00

$21,220.00

$179,945.98

69.2%

$79,944.02

30.8%

11/14/2019

157535

$259,890

$10,210.00

$21 ,088.00

$201,033.98

77.4%

$58,856.02

22.6%

12/6/2019

158116

$259,890

..
$10,537.50

./$10,878.00

$10,537.50

$21 1,571.48

81.4%

$48,318.52

18.6%

$193,310.00

$18,261.48

Totals

$211,571.48
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PSOMAS

PO Box 51463, Los Angeles, CA 90051-5763
888.203.33'11 fax: 3'ID.7D3:l388
www.Psomas.com

Invoice
Stephen Miksis
Ross Valley Sanitary District
Sanita ry District No. 1 of Marin County
2960 Kerner Boulevard
San Rafael, CA 94901

Invoice Date:
Project No:
Invoice No:

December 6, 2019
0002017001
1581 13

Total this Invoice:

$10,512.50

PS 12 Bon Air and PS 13 Greenbrae Pump Station Rehabilitation Projects
Professional Services from October 25, 2019 to November 21, 2019
_!a~k- - .- ___0.9..09.? ___

Construction Management

Dept
00002
Professional Personnel

Pump Station 13 Greenbrea

Principal
Davenport, Christopher
Project Engineer
Deal, Andrew
Easterbrook, Joseph
Engineer
Chapman, Trent
Totals
Total Labor

________________ _____ _

Hours

Rate

Amount

10.00

205.00

2,050.00

11.00
51.50

125.00
105.00

1,375.00
5,407.50

16.00
88.50

105.00

1,680.00
10,512.50

10,512.50
Total this Dept

$10,512.50

Total this Task

$10,512.50

Total this Invoice

$10,512.50

Please reference invoice number on payment. Invoices more than 30 days past due will be subject to interest charges.

60 of 191

Ross Valley Sanitary District
PS 12 Bon Air and· PS 13 Greenbrae Pump Station Rehabilitation Projects
Invoice and Budget Summary · PSOMAS Project No: 2017001
Invoice Date

Invoice
Number

Original
Budget

Budget
Adjustment

$669,140

Total
Budget

Professional
Services Invoice

Expenses
Invoice
(Includes
Subs)

Total Invoice
(Includes
Subs)

Expended to Date

Remaining Budget

Amount

Amount

Percent

Percent

$669,140

3/1/2017

2017.001 -01

$669,140

$14,560.00

$6,410.25

$20,970.25

$20,970.25

3 .1%

$648,1 69.75

96.9%

4/1/2017

2017.001-02

$669,140

$4,945.00

$1,165.50

$6,110.50

$27,080.75

4.0%

$642,059.25

96.0%

5/1/2017

2017.001 -03

$669,140

$2,285.00

$777.00

$3,062.00

$30,142.75

4 .5%

$638,997.25

95.5%

6/1/2017

2017.001-04

$669.140

$717.50

$388.50

$1.106.00

$31,248.75

4 .7%

$637,891 .25

95.3%

8/1/2017

2017.001 -05

$669,140

$1,337.50

$0.00

$ 1,337.50

$32,586.25

4.9%

$636,553.75

95.1 %

9/18/2017

2017.001 -06

$669,140

$0 .00

$2,067.50

$34,653.75

5.2%

$634,486.25

94.8%

10/1/2017

2017.001-07

$669,140

$2,067.50
$3,638.75

$3,638.75

$38,292.50

5.7%

$630,847.50

94.3%

11 /1/2017

2017.001 -08

$669,140

$6,066.25

$0.00
$3,398.64

$9,464.89

$47,757.39

7 .1%

$621,382.61

92.9%

12/1/2017

2017.001-09

$14,940.00

$2,221.25

$17, 161.25

$604,221.36

90.3%

2017.001-10

$12,023.75

$1 ,250.00

$13,273.75

$64,918.64
$78,192.39

9.7%

1/3/2018

$669,140
$669,140

11.7%

$590,947.61

88.3%
82.0%

2/1/2018

2017.001-11

$669,140

$40,432.50

$1,617.50

$42,050.00

$120 ,242.39

18.0%

$548,897.61

3/1/2018

2017.001-12

$669,140

$37,276.25

$1 ,638.50

$38,914.75

$159,157.14

23.8%

$509,982.86

76.2%

4/1/2018

2017.001-13

$669,140

$50,380.00

$1 ,832.75

$52,212.75

$21 1,369.89

31 .6%

$457,770.11

68.4%

5/1/2018

2017.001-14

$669,140

$38,010.00

$4,150.52

$42,160.52

$253,530.41

37.9%

$415,609.59

62.1%

6/1/2018

2017.001-15

$669,140

$35,842.50

$4,163.75

$40,006.25

$293,536.66

43.9%

$375,603.34

56.1%

7/1/2018

2017.001-16

$669,140

$22,292.50

$4,522.22

$26,814.72

$320,351 .38

47.9%

$348,788.62

52.1 %

8/1/2018

2017.001-17

$669,140

$23,242.50

$1 ,250.00

$24,492.50

$344,843.88

51 .5%

$324,296.12

48.5%

9/1/2018
10/23/2018

2017.001 -18

$669,140

$24,788.75

$1,250.00

$26,038.75

$370,882.63

$669,140

$39,760.00

$1 ,250.00

$41,010.00

$411 ,892.63

55.4%
61 .6%

$298,257.37

145830

$257,247.37

44.6%
38.4%

11/21/2018

146881

$669,140

$30,747.50

$6,174.50

$36,922.00

$448,8 14.63

67.1%

$220,325.37

32.9%

12/1 1/2018

147326

$669,140

$29,401 .25

$1,250.00

$30,651.25

$479,465.88

71.7%

$189,674.12

28.3%

1/28/2019

148587

$669,140

$25,425.00

$ 1,250.00

$26,675.00

$506.140.88

75.6%

$162,999.12

24.4%

2/28/2019

149480

$669,140

$41,722.50

$2,615.84

$44,338.34

$550,479.22

82.3%

$118,660.78

17.7%

3/28/2019

150358

$669,140

$35,271.25

$1,250.00

$36,521.25

$587,000.47

87.7%

$82,139.53

12.3%

4/25/2019

151333

$669,140

$37,292.50

$ 1,487.87

$38,780.37

$625,780.84

93.5%

$43,359.16

6.5%

5/24/2019

152086

$669,140

$26,682.50

$1,250.00

$27,932.50

$653,713.34

97.7%

$15,426.66

2.3%

6/12/2019

$723,240
$723,240

$18,452.50
$9,102.50

$1 ,250.00

$19,702.50

$673,415.84

93.1%

$49,824.16

6.9%
5.5%

7/23/2019

152513
153944

$1 ,250.00

$10,352.50

$683,768.34

94.5%

$39,471 .66

8/22/2019

155048

$723,240

$6,247.50

$1,250.00

$7,497 .50

$691,265.84

95.6%

$31 ,974.16

4.4%

9/25/2019

155917

$723,240

$8,857.50

$1,250.00

$10,107.50

$701,373.34

97.0%

$21,866 .66

3.0%

10/14/2019

156375

$723,240

$3,750.00

$1,250.00

$5,000.00

$706,373.34

97.7%

$16,866.66

2.3%

11/14/2019

157541

$723,240

$3,930.00

$0.00

$3,930.00

$710,303.34

98.2%

$12,936.66

1.8%

12/6/2019

158113

$723,240

$10,512.50

$0.00

$10,512.50

$720,815.84

99.7%

$2,424.16

0.3%

Totals

$662,001.25

$58,814.59

$720,815.84

$54,100
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PSOMAS

PO Box 51463, Los Angeles, CA 9005·1-5763
888.203.33·1·1 fax: 3-10.703. '1388
www.Psomas.com

Invoice
Stephen Miksis
Ross Valley Sanitary District
Sanitary District No. 1 of Marin County
2960 Kerner Boulevard
San Rafael, CA 94901

Invoice Date:
Project No:
Invoice No:

December 6, 2019
0002016016
158105

Total this Invoice:

$36,025.50

Large Diameter Gravity Sewer Rehabilitation

Professional Services from October 25, 2019 to November 21, 2019

----------------------------------------- ----00004
Task
Professional Personnel

Project Engineer
Seufert, Justin
Inspector
Mcharo, lbral1im
Totals
Total Labor

Project 11-38

Hours

Rate

Amount

39.00

187.00

7,293.00

170.50
209.50

165.00

28,132.50
35,425.50
35,425.50

Unit Billing
600.00

Vehicle

600.00

Total Units

600.00

Total this Task

$36,025.50

Total this Invoice

$36,025.50

Please reference invoice number on payment. Invoices more than 30 days past due will be subject to interest charges.
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Ross Valley Sanitary District

Large Diameter Grav ity Sewe r RE:habilitation Project IIA and JIB
Invoice and Budget Summary - PSOMAS Project No: 2016016
Invoice Date

Invoice
Number

Original
Budget

Total Budget

Prof essional
Services Invoic e

Expenses
Invoice
(Includes
Subs)

Total Invoice
(Includes
Subs)

Expended t o Date

Amount

$999,460
11/1 /2016
12/1/2016
1/1/2017
2/1/2017
3/1/2017
4/1/2017
5/1/2017
6/1/2017
7/1/2017
8/1/2017
9/25/2017
10/1/2017
11/1/201 7
12/1/2017
1/1/2018
2/1/2018
3/1/2018
4/1/2018
5/8/2018
6/1/2018
7/1/2018
8/1/2018
9/1/2018
10/23/2018
11 /21/2018
12/7/2019
1/28/2019
2/26/2019
3/28/2019
4/24/2019
5/24/2019
6/12/2019
7/23/2019
8/22/2019
9/25/2019
10/14/2019
11 /14/2019
12/6/2019

2016.016-01
2016.016-02
2016.016-03
2016.016-04
2016.016-05
2016.016-06

$999,460
$999,460
$999,460
$999,460
$999,460
$999,460

2016.016-07

$999,460
$999,460

2016.016-08

$999,460

$3,415.00
$2,697.50

$0.00
$0.00

$3,027.50

$0.00

$1,753.75
$4,942.50

$0.00
$0.00

$6,457.50
$17,155.00
$14,100.00

$0.00

$600.00
$4,013.76

$49,315.00
$54,651.26

$20,797.50
$22,745.00
$16,840.00

$600.00

$21 ,397.50
$22,745.00

$19,745.00

$600.00
$0.00
$600.00

$600.00

$0.00
$600.00

2016.016-18
2016.016-19

$999,460
$999,460

2016.016-20
2016.016-21

$999,460

$14,845.00
$12,450.00

$999,460
$999,460
$999,460

$20,062.50

$600.00

$27,870.00
$35,1 97.50

$999,460

$8,953.00

$600.00
$3,929.97
$600.00

$999,460
$999,460

$19,490.00
$26,447.50
$17,467.00

$600.00
$600.00
$600.00

2016.016-22
2016.016-23
145775
146879
14711 6
148586
149355
150357

$999,460
$999,460
$999,460

151243
152085

$999,460
$999,460

152512

$999,460

153943
155047

$999,460

$988,566.25
$983,623.75

$319,893.38

$51,202.50
$48,715.00
$50,637.50

$999,460

0.9%
1.1 %
1.6%

$143,165.00

$0.00
$0.00
$2,028.38

2016.016-16
2016.016-17

$9,140.00
$10,893.75

$60,025.00
$75,610.88
$51,802.50

$29,591.25
$60,025.00
$73,582.50

2016.016-15

$996,045.00
$993,347.50

$53,548.75
$83,140.00

$999,460

$999,460
$999,460
$999,460

0.3%
0.6%

$1 4,100.00
$29,591.25

$999,460

2016.016-13
2016.016-14

$4,942.50
$6,457.50

$3,41 5.00

$17,155.00

$0.00
$0.00

2016.016-09

2016.016-12

$1,753.75

$9,1 02.50
$13,651.00
$7,854.00

$600.00
$1,21 1.73
$600.00

$17,440.00
$20,345.00
$14,845.00
$13,050.00
$20,662.50
$28,470.00
$39,127.47
$9,553.00
$20,090.00
$27,047.50
$18,067.00
$9,702.50
$14,862.73
$8,454.00
$12,848.50

$1 2,248.50

$600.00

$45,504.00
$42,792.00

$600.00
$600.00

$36,987.50

$600.00
$12,758.37

$53,575.87

$37,900.50

$4,074.24
$1,225.00

$50,340.24
$39,125.50

$46,104.00
$43,392.00
$37,587.50

155916

$999,460
$999,460

156373
157539

$999,460
$999,460

158105

$999,460

$35,425.50

$600.00

$36,025.50

Totals

$958,761.50

$40,641.45

$999,402.95

$40,817.50
$46,266.00

Amount

$6,112.50

$15,836.25
$22,293.75
$39,448.75

2016.016-10
2016.016-11

$999,460
$999,460
$999,460

$3,415.00
$2,697.50
$3,027.50

Perc ent

Remaining Budget

$218,775.88
$270,578.38
$374,544.64
$395,942.14
$418,687.14

2.2%
3.9%
5.4%
8.3%
14.3%
21.9%
27.1%
32.0%
37.5%
39.6%
41.9%
43.6%

$990,320.00

$977,166.25

Percent

99.7%
99.4%
99. 1%
98.9%
98.4%
97.8%

$916,320.00

96.1%
94.6%
91 .7%

$856,295.00
$780,684.12

85.7%
78.1%

$960,011.25
$945,911.25

$728,881.62

72.9%

$679,566.62
$624,915.36

68.0%
62.5%

$603,51 7.86

60.4%
58.1%

$580,772.86
$563,332.86

56.4%
-54.3%

$436,127.14
$456,472.14
$471 ,317.14

45.7%
47.2%

$484,367.14

48.5%

$528.142.86
$515,092.86

$505,029.64
$533,499.64

50.5%
53.4%

$494,430.36
$465,960.36

$572,627.11

57.3%
58.2%

$426,832.89
$417,279.89

42.7%
41.8%

60.3%
63.0%

$397.1 89.89
$370,1 42.39
$352,075.39

39.7%
37.0%

$582, 180.11
$602,270.11
$629,317.61
$647,384.61

64.8%

$657,087.11
$671,949.84

65.7%
67.2%

$680,403.84

68.1%

$693,252.34
$739,356.34

69.4%
74.0%
78.3%

$782,748.34
$820,335.84
$873,911.71
$924,251 .95

82.1%
87.4%
92.5%

$963,377.45
$999,402.95

96.4%
100.0%

$542,987.86

52.8%
51 .5%
49.5%
46.6%

$342,372.89

35.2%
34.3%

$327,510.16
$319,056.16
$306,207.66

31.9%
30.6%

$260,103.66
$216,711 .66
$179,124.16
$125,548.29
$75,208.05
$36,082.55

32.8%

26.0%
21 .7%
17.9%
12.6%
7.5%
3.6%
0.0%
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ITEM 13
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ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 "' rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020

January 9, 2020

~

To:

Board of Directors

From :

Julia McEntee
Clerk of the Board

Subject:

Consideration of Approving and Authorizing the General Manager, Upon Review
and Approval of Counsel, to Award a Consultant Services Agreement with ECS
Imaging, Inc., in the Total Amount of $59,963, for Laserfiche Software
Implementation and Training

Approved by:

Summary

The District has received three proposals for the implementation of Laserfiche content
management software and is recommending ECS Imaging, Inc. as the preferred vendor.
Background and Discussion

In July 2019, the Board approved Task Order 2 with Kaizen lnfosource, an information
management consultant. Task Order 2 included development of a Request for Proposals (RFP)
and to manage the responses for the District.
In September 2019, the District issued the RFP for the implementation of Laserfiche content
management software. The District received three qualified responses to the RFP and these
responses were reviewed by staff and Kaizen lnfosource. The table below provides a summary of
proposals received .
Firm Name

Lo.cation

Implementation
Cost

Ray Morgan Company

Chico, CA

$26,052

Annual
Cost
$26,052

Global Solutions Group, Inc.

Oak Park, Ml

$28,860

$14,760

ECS Imaging, Inc.

Concord, CA

$59,963

$8,695

Projected 5
Year Cost

$130,260
$87,900 +
travel costs
$94,743

In November 2019, all three respondents performed vendor demonstrations for staff and the
District's IT consultant Ryan Cudia. ECS Imaging was the preferred vendor by unanimous decision.
Vendor selection considerations included: contract cost, implementation needs and training for
existing and future employees, and location of vendor services.
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While ECS has the highest initial implementation cost, staff has a high level of confidence in their
services, and their annual subscription cost is much lower. Considering the expected useful life
of the Laserfiche content management system would be a minimum of five years (but likely much
longer), the ECS solution is a better value over the long term.

Recommendation
Authorize the General Manager, Upon Review and Approval of Counsel, to Award a Consultant
Services Agreement with ECS Imaging, Inc., in the Total Amount of $59,963, for Laserfiche
Software Implementation and Training
Attachment(s):
A.
B.

ECS Imaging Proposal, Dated October 25, 2019
Updated ECS Price Quote, Dated December 19, 2019
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Attachment A
REQUEST FOR PROPOSAL

Delivering Paperless
Solutions Since 1990

_______________
Laserfiche Support

LASERFICHE SOFTWARE ACQUISITION AND
IMPLMENTATION SERVICES

Document Scanning
Records Management
Project Management
Data Migration
Integration
________________
Largest Provider of
Laserfiche in Western
United States
Third Largest Provider
in the World

Submitted to:

ROSS VALLEY SANITARY DISTRICT
Corporate Headquarters
Southern California

Submission Date: October 25, 2019

5905 Brockton Ave., Suite C
Riverside, CA 92506

Proposal Valid Through February 25, 2020:

Northern California
5052 Forni Drive, Suite A
Concord, CA 94520

Proposal Contact
Pete Herschelman
Vice-President, N. CA. Sales
(925) 586-7549
Pete@ecsimaging.com

Phone
Fax
Toll Free

(951) 787-8768
(951) 787-0831
(877) 790-1600

www.ecsimaging.com
sales@ecsimaging.com
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LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES

Ross Valley Sanitary District
2960 Kerner Blvd.
San Rafael, CA 94901
ATTN: Helen Streck
Dear Helen,
Established in 1995, ECS Imaging is the largest provider of Laserfiche Document Management solutions in the
western United States and third largest in the World. With over 25 years of experience, more than 400 public
and private sector customers, and a large technology staff to serve you, ECS is the best qualified partner to
implement and support your Laserfiche system. We are committed to providing Ross Valley Sanitary District
unparalleled service and support of your Laserfiche system now and into the future.
Laserfiche provides a user-friendly and robust feature set including workflow and business process
management, integrated electronic forms, automated data capture tools, granular security, and integration
capabilities. The system is highly customizable and scalable to support thousands of users and an abundance
of information. Laserfiche is easy to install, easy to learn, and easy to use.
The system will be implemented by a team of professionals who have been implementing and supporting
Laserfiche systems to Special Districts for over 20 years. ECS maintains the largest and most experienced
engineering, project management, and support staff to serve you. All 16 ECS Technicians are Laserfiche
certified and have completed over 200 Laserfiche Certifications collectively, along with many network and
database certifications. We have experienced business analysts to assist with designing, consulting and
implementing automated processes. With over 100 years of collective implementation experience, our
subject matter experts can provide you with an invaluable resource that is hard to match in the document
management industry.
Unique with ECS Imaging Support, we offer free Quarterly User Groups, free Annual Conferences, and a
monthly E-newsletter to all our clients. In providing this, we offer a unique advantage that gives our clients
additional training opportunities, a forum for sharing ideas and knowledge within the Laserfiche Community,
and updates on the latest features and functionality of Laserfiche at no additional cost. These free training
and consulting opportunities are our way of giving back to our clients.
We believe in going the extra mile and doing the right thing for our customers. This is validated by the
volume of satisfied ECS customers and our high customer retention rate year over year. Many customer who
started with us in 1995 are still using Laserfiche supported by us. ECS’s consistent 5-Star Google rating from
our customers is a testament to our success and the success of our customers. ECS will be your document
management partner not only during project implementation but well into the future as we continue to
provide exceptional technical support and training for your Laserfiche system.
Thank you.
Sincerely,

Pete Herschelman, Vice President, N. CA. Sales
(925) 586-7549 | pete@ecsimaging.com
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LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES
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LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES

Executive Summary
ECS Imaging is pleased to offer our proposed Laserfiche Cloud solution to meet the Ross Valley Sanitary
District (RVSD) comprehensive “Laserfiche Software Acquisition and Implementation Services” needs for its
immediate and future requirements. ECS has the expertise and capabilities to meet and exceed the
requirements of the RVSD and this RFP. We have over 24 years of experience implementing Laserfiche ECM
Solutions and have been recognized as a top 3 worldwide leader by Laserfiche.
ECS is proposing a Laserfiche Cloud solution that provides a central repository for managing the retention and
storage of Ross Valley Sanitation District’s documentation and images, while providing ease of access and
robust security. Users will access the system through a user-friendly, Windows-centric, Web browser
interface, or Mobile device. The proposed capture platform will automate the recognition, indexing, and
filing of documents with a built-in interface to the rest of the system. OCR and process automation will assist
in the processing of both new and old data needing importation or imaging. The Cloud solution offers 100 GB
of storage and 10 GBs transfer allowance per user. The following modules are included in the Cloud offering:









1 Repository
Process Automation
Mobile App
Email and Snapshot, and PhotoDocs
MS Office and SharePoint Integration
Connector
8 Named Full User Licenses
Conversion of existing data to LF Cloud










Forms Essentials and Professional
Records Management
Web Administration Console
Advanced Audit Trail
Import Agent
Digital Signatures
Laserfiche Vault (WORM Storage)
On Site User Training

The Laserfiche solution will be implemented by a team of professionals who have been installing and
supporting Laserfiche for over 20 years. Based on our experience in the industry, longevity as a Laserfiche
VAR, and our highly qualified support and technical staff, you will find ECS Imaging to be an exceptional
partner for your current and future document management needs. Our 14 Support Technicians are
dedicated to answering our customer’s questions and resolving any issues efficiently and effectively. ECS has
a depth of knowledge and experience with over 200 Laserfiche certifications collectively, along with many
network and database certifications, we can provide support for the full Laserfiche product suite.
ECS will provide the knowledge we have gained through the implementation and support of over 400
Laserfiche systems in the United States. ECS Imaging has been one of the largest providers of Laserfiche
enterprise content management solutions since 1995. Our long history of successful installations and “Client
Centric” approach to building comprehensive solutions is underscored by our extensive list of supported
accounts.
Through a strategic partnership with ECS Imaging, we know that this project and future ones will be a
success. Based on our extensive experience in the industry you will find ECS Imaging to be an exceptional
partner for your current and future content management needs.

4
70 of 191

LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES

Company Background and Experience
ECS Imaging has been in business for 29 years and has maintained the same Executive Management
since its inception. With a strong leadership team delivering a consistent vision, ECS is able to provide
our customers with the highest quality service possible. ECS became a Laserfiche Value Added Reseller
(VAR) in 1995 and has achieved top performance recognition consistently every year since. The
company continues to expand with implementations across the US (18 states) and Canada from our
offices in Riverside, Concord and Denver.
ECS Imaging is a Gold Certified Laserfiche provider and has continuously been ranked as the top value
added reseller in the Western United States for 24 consecutive years, achieving the status of 3rd largest
Laserfiche provider in the world since 2018. Our efforts are focused on helping organizations become
more efficient by eliminating paper-based business processes. We specialize in providing government
and commercial organizations innovative turn-key document management solutions with the award
winning Laserfiche Enterprise Content Management Systems.
ECS has over 29 years of industry experience and 24 years with Laserfiche.
ECS Imaging is a full service document management solutions provider and currently employs over 50
full time staff providing the following range of services:
















Project Management
Laserfiche Software Installation
Systems Integration
Cloud Migration Services
Business Process Automation and Consulting Services
Data Conversion Services
On-going Support of Software and Hardware
Remote and On-Site Training and Support
Out-of-the-box Integrations with 3rd Party Applications
o PlanetPress
o GeoDocs
o Docusign Digital Signatures
o Psigen Advanced Capture Solutions
o MS Office and SharePoint
o Arc GIS
Custom Integrations with 3rd Party Applications
Custom Documentation
Scanning Services (including Large Maps, Microfilm, Microfiche conversion)
Complimentary Quarterly User Group Workshops with Training
Two Annual Complimentary Client Conferences with Training (15 consecutive years)

Our goal is helping organizations of all sizes improve business operations and increase productivity and
we can help your organization: Eliminate Paper Based Processes, Automate Data and Information
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LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES

Collection, Secure Information from Unauthorized Use, Simplify and Secure the Management of
Business Records, Meet Regulatory Compliance Needs, and more.

Experience and Capabilities

2019
With the largest technology staff of any Laserfiche VAR in the Western US, we have the expertise,
experience, and proficiency to successfully install and support any size Laserfiche system for any type of
business. We have installed systems for individual departments, multiple departments, multiple
locations, and enterprise-wide. We have extensive experience installing and supporting systems for local
government, County and State government, Education (K-12 and Higher), Special Districts, Federal,
Tribal, non-profits, and commercial organizations. Additionally, ECS is able to provide a personal touch
with a dedicated implementation and project management team assigned to your project.
All ECS Executive, Sales and Technical staff attend training sessions on an annual basis. Staying up-todate and informed on the latest features and enhancements within Laserfiche and the Document
Management Industry provides our clients with the best consulting and support services available. As a
Gold Certified Laserfiche Reseller, all ECS Technicians are Laserfiche certified. ECS Technical staff
currently holds over 200 Laserfiche Certifications collectively.
Laserfiche Workflow is a robust, activity-based business process automation tool that will simplify,
organize, and expedite the way you do business. ECS regularly provides services to design and
implement business process automation solutions for our customers including but not limited to:






Document Processing (Renaming, Auto-Filing, OCR Processing, Moving, and More)
Employee On-Boarding
Review and Approval Routing
Database Lookups (Prepopulate Index Fields and Data Validation)
E-Mail Notifications

Laserfiche Forms is a web-based tool allowing you to replace paper forms with easy-to-design web
forms that can be embedded on intranets and public websites. ECS has broad experience in building and
implementing Forms and Forms processes including but not limited to:








Public Records Request Form (City of Azusa: https://publicdocs.ci.azusa.ca.us/Forms/pra)
Time-Off Requests Form
Travel and Expense Requests Form
Contract Submittal Form
Job Application Form
Personnel Action Form
Universal Funding Request Form, and many more
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System Integration
Laserfiche provides the ability to easily send and pull data information from itself to other business
applications in the organization. The ECS team of professionals has executed numerous successful
integrations between Laserfiche and 3rd party applications, including but not limited to:


Financial Systems: Tyler-InCode Technologies, Munis Financial, JD Edwards, Eden Financial,
Springbook, QSS, Peoplesoft Financials, SAP
ERP Systems: Peoplesoft, Datatel, Microsoft Navision, Linux-Based Green-screen
Permit Systems: Sungard Permits, H.T.E., Accela, Eden, Tyler-Energov
GIS Systems: ESRI, AutoDesk, Geo Docs
Law and Justice: ISD Court Case Management, HITS (Hawaii Island Tracking System), ECS Custom
Upload to District Attorney, Mugshot and Sixpack Applications, Criminal Justice Information
Systems (CJIS)
Other Applications: CMA Email Archiving Integration, PlanetPress Transactional Documents
Integration, Psigen, DocuSign, Ratchet X, Microsoft SharePoint, Amazon Cloud








Data Conversion / Migration
ECS has performed many data migrations and has the tools and expertise to ensure a smooth transition.
We will design a data migration strategy that maximizes the speed of your migration while balancing
your need to eliminate downtime for your existing applications. The following provides a list of data
conversions performed by ECS Imaging:










Questys
FileNet
LibertyNet
AX/OTG/Legato
Sire
OnBase
ImageNow
DISC Image
Image X











Papervision
Alchemy
Microsoft Access
OpenText
Minolta
Sytech
Content Verse
DAZEL
ImageFlow MuniMetrix











Excalibur
Exigen – Visiflow
Fortis/File Magic
Alfresco
Stellant
ATPAC
DocStar
HP Trim
Excalibur on VAX

Tech Experience and Certifications
Certifications:
 MBA
 PMP
 Comptia A+
 Comptia Network+
 Kofax Capture Certification
 MCSA (Pending)
 MCSD (Pending)

Programming Languages:
 C++
 C#
 Java
 HTML/HTML5
 VB.NET
 Visual Basic
 SQL
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Organizational Chart and Customer Locations

Over 400 Public and Private Sector Customers
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Standard Consulting Services Agreement Acknowledgement
ECS Imaging agrees with the District’s Standard Consulting Services Agreement. ECS takes no exceptions.
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Requirements for Hosted Laserfiche Software and Implementation
Services
1. Electronic Content Management
a. Ability to scan and import standard data file formats, as well as large-scale maps and plans,
photographs, and video files
Laserfiche supports virtually all file formats. TIFF, PDF, CAD, MS Office, HTML, JPEG, BMP, PNG, AVI,
MPEG, MP3, WAV, etc. Laserfiche supports the viewing of TIFF files natively. PDF files are viewable
natively within the client, when an adobe reader application is installed on the workstation. All other
content will be opened using the files native application and can be edited in those applications.
b. Ability to file documents into the repository from within Microsoft applications (e.g., Word,
Outlook, Excel, PowerPoint), including Office 365.
Office Integration is a Laserfiche component that allows users to take advantage of Laserfiche features
when working with Microsoft Word documents, Excel spreadsheets, PowerPoint presentations, and
Outlook messages in their native Microsoft Office applications. Using Office Integration, you can quickly
send files to Laserfiche directly from Office applications, update electronic documents already in your
repository from within their native Office applications and easily attach Laserfiche documents to
Microsoft Outlook e-mails. Laserfiche Cloud has a built-in integration with Office 365.
c. System must allow for photos and CAD drawings to be added to the repository with no quality
reduction.
CAD files can be viewed in the Laserfiche document Viewer and does not require the CAD software to be
installed. When scanned (or imported) the CAD file can be converted to Laserfiche Pages which can be
viewed in the document viewer. Photos can be easily added to the repository as well.
d. OCR and PDF all documents brought into the repository (default configuration)
Laserfiche supports the ability to OCR documents. This image process converts text in a scanned image
into text that can be edited on a computer. This process is called optical character recognition (OCR).
OCR works best on clearly typed documents. Extracted text is sent with the image to a Laserfiche
repository. It will be available for text searches.
OCR is a resource-intensive process which can be dramatically affected by poor quality images,
improperly scanned images, and/or a machine's processing power and RAM. The Advanced PDF Import
Options dialog allows you to configure additional settings for text generation from PDFs.
e. Boolean, metadata and full text searching
Laserfiche supports Boolean searching, metadata searching, and full text searching any many other
search options.
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f. Customizable reporting capabilities, including the ability to export reports as both PDF and CSV
documents
Reports can be exported as a csv and imported into Excel for reporting or converted to other file formats
as needed.
g. Ability to make public records accessible on the District’s website either by publishing the
documents to the website or via a public portal
With a Public Portal license, you can make a portion of your repository available for read-only public
access using WebLink. Documents can be easily uploaded to a website for public viewing of documents.
h. Ability to “pull” data from documents when imported/scanned into the repository to auto populate
indexing/metadata values
Templates can be used to create and store field values as sets so that when multiple documents of the
same type are scanned or imported they can be assigned to the appropriate template containing the
required set of index values. For example a template can be created for Invoices and another for
Purchase Orders, etc. Based on a single index value, Quick Fields Real Time Lookup can pull index values
from a database and populate the template accordingly.
i. Ability to integrate and “pull” data from other systems, including Tyler/New World and GIS, when
linking to or transferring documents from that system
Laserfiche provides the ability to easily send and pull data information from itself to other business
applications in the organization. We have setup hundreds of integrations with many systems including
but not limited to:
 Financial Systems: InCode-Tyler Technologies, Munis Financial, JD Edwards, Eden Financial,
Oracle Financial, Springbook, QSS, Peoplesoft Financials
 ERP Systems: Peoplesoft, Datatel, Microsoft Navision, Linux based Green-screen
 Permit Systems: CRW Permits, H.T.E., Accela, Eden, Tyler Technologies-Energov
 GIS Systems: ESRI, AutoDesk, Geo Docs
 Law and Justice: ISD Court Case Management, HITS (Hawaii Island Tracking System), ECS Custom
Upload to District Attorney, Mugshot and Sixpack Applications
 Other Applications: CMA Email Archiving Integration, PlanetPress Transactional Documents
Integration, ARX Digital Signatures, Ratchet X, Lincware eForms, Microsoft SharePoint
j. Ability to access documents in the repository on mobile devices.
Laserfiche Mobile is an app that enables you to capture, upload, and securely access and work with
documents inside your Laserfiche repository while on the go. You can review and submit forms from the
app as well. Laserfiche Mobile brings a native Forms module to iOS, Windows, and Android devices,
enabling authenticated and named users to submit and approve Laserfiche Forms. Mobile specific
features include attaching images directly to forms from the camera or photo gallery, bookmarking
commonly used forms, and electronically signing from the mobile device.
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2. Records Management
a. Retention management per the District’s retention schedule
Retention Schedules can be managed with metadata. Retention Schedules can be based on document
type and automatically added to a document when it is input into the system. The Records Management
Edition is included with the Cloud offering.
b. Security for confidential records, including Personally Identifiable Information (PII)
Laserfiche is designed to handle highly sensitive information from personal health information to
employee records. With fine granular security, sensitive information can be easily managed and
protected. Credit Card Information is also securely protected when stored in the system.
3. Forms, Workflow and Electronic Signatures
a. Use Laserfiche library of electronic form templates to:
• Create forms, with simple approval and review workflows, to perform internal District
processes
• Where appropriate, make electronic forms available via the District’s website to members of
the public requesting District services (including public records requests)
Each template in the Workflow library is a fully-functional workflow that automates a common process.
Some run behind the scenes to keep your repository organized, and others are advance processes that
require user interaction. Examples include, but are not limited to: Approve/Deny, Create Shortcut, Email
Signers, Email when Document is Created or Changed, etc. With Forms Portal, you can expand the
functionality in Laserfiche Forms to include publicly available forms that users can fill out anonymously
and submit such as a Public Records Request Form.
b. Develop up to three (3) custom workflows for internal routing and approval processes (e.g.,
Contracts)
ECS has included Professional Services to develop three (3) custom workflows for internal routing and
approval processes.
c. Implement electronic signatures for the District (either with Laserfiche tools or using another
software)
Laserfiche supports Digital Signatures internally and can integrate with DocuSign for external signatures.
4. Training
a. On-site training for District employees on how to access and use Laserfiche to:
• Search and retrieve documents
• Develop queries and export results
• Add documents to the repository via scanning, saving from within a Microsoft application, or
drag-and-drop
Laserfiche Thick and Thin Client Training - Laserfiche Client, Web Access, Weblink (2 Hours per session)
This hands-on or group training is for users who have never used Laserfiche before. Some of the topics
12
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covered in this training are: Annotations, Customizing the Document Viewer, Document Metadata,
Using the Folder Browser, Electronic Documents, Searching, Importing Documents, Exporting, E-mailing,
and Printing Documents, and Snapshot.
One session will be comprised of scanning, batch scanning, advanced scanning, indexing, filing and
retrieval functions. It is recommended that only a few at a time be in this session, as this session
includes hands-on training for each person. It’s important that each Scan operator actually scan in real
documents and get familiar with the process.
The second session will be for retrieval and viewing only users. It is recommended that there are no
more than 10 individuals per session. This will address the various retrieval methods, viewing options,
printing, emailing and customizing tool bar options.
Laserfiche Scanning Training (1-2 Hours per session)
This hands-on or group training is for user who will be scanning documents into Laserfiche using
Laserfiche Scanning. Topics discussed in the training are indexing, short-cut keys, batch processing
techniques, and cleanup tools.
Search and Retrieval Training (1-2 Hours per session)
This session includes detailed instruction on the various methods for searching within Laserfiche
including Quick Search and the Customize Search option for more advanced search criteria. This session
also covers search results and what information is returned, how to open and view documents, and how
to utilize the information returned.
We also offer complimentary training opportunities throughout the year including quarterly User Group
Workshops and the ECS Imaging Annual Conference.
b. Training for the District’s designated system owner
District's designated system owner is encouraged to participate in all training provided to the District
including end-user training and administrator training.
c. Training for IT system administrator support
System administrators should be encouraged to participate in as much of the implementation process as
possible so they understand how the hardware and software components are configured and work
together.
System Administrator Training begins with a comprehensive overview of the Laserfiche System. This
includes each component reviewed in detail. Integration and installation issues are also addressed. The
role of the trainer is to provide the participants a thorough understanding of the Laserfiche system so
that they can develop, integrate, and manage the system at their organization.
As a Training Outline, they will be learning: Template Creation and modification, folder design concepts,
Laserfiche security setup and administration, database backup, other miscellaneous tips and tricks for
the Laserfiche System Administrator, volume management, other Laserfiche products/plug-ins, most
common Laserfiche problems and how to resolve them. Some of these functions may be taught also to
13
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the Department Manager. The System Administrator is usually someone with a good knowledge of
computers; often an Information Technology person would be best for this role.
5. Ongoing Support
a. Usual annual support and maintenance hours and cost.
Laserfiche Support Assurance Plan (LSAP) is an integral part of keeping your software up to date and
ensuring that you have access to all of the latest features and functionality the software has to offer.
The Laserfiche Software Assurance Basic Plan includes the following:
 Unlimited telephone support through your authorized reseller
 Free copies of Software Version Updates, (updates are released an estimated 1-4 times per
year).
 All the latest hotfixes, updates and patches to keep your system running at peak efficiency.
 24/7 access to the Laserfiche Support Site and Laserfiche Answers where users will find detailed
technical information to help optimize the Laserfiche system.
 Comprehensive training opportunities are available to all staff including quarterly Regional
Training opportunities and the annual Laserfiche Institute Conference
 100% of the purchase price of your current Laserfiche software can be credited to any new
product purchase.
We offer hours of support from 7:30 AM to 5:00 PM PST, Monday through Friday, excluding holidays. All
support will be provided through ECS Imaging, Inc. directly. Included in this proposal are hours available
for remedial support, additional consulting requirements, or for version upgrades/releases of the
software. Annual Maintenance costs are provided in the quote section of this proposal.
b. In addition to basic annual support and maintenance, include recommendations for additional
professional services for the next 2 to 3 years that may be needed to provide assistance to the District
after implementation.
ECS Priority Support is an optional support plan to the Laserfiche Support Assurance Plan that
guarantees unlimited phone support with a 2 hour response time. Our priority support plan includes a
Toll Free number with unlimited priority phone support and a 4 hour response time. Additional support
avenues include a dedicated support email account (support@ecsimaging.com), and Website with
download/upload capabilities. We also offer Remote Assistance/Terminal Services support. Priority
Support can be purchased in 10 hour blocks of time.
6. Conversion/Migration of Electronic Documents
a. Conversion/migration of electronic files (e.g., documents, images, photos) from shared drives into
the new system may be required, although the scope of this effort is not yet defined.
We would utilize Laserfiche Workflow to migrate the documents and indices to Laserfiche. A workflow
would be configured to process the documents along with their associated metadata to populate
Laserfiche templates, fields, document naming, and folder structure.
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b. Scanning services to get select paper records, maps, plans and other over-sized documents scanned
into the new system.
ECS currently has two scanning bureaus, one in Concord, serving Northern California, and another in
Riverside, serving Southern California. Both of these operations can scan paper as well as microfilm and
microfiche. This benefits our client because we can scan all types of documents/records and load them
directly onto your Laserfiche server, making them immediately accessible without the need for
additional import or indexing procedures. We have provided pricing for Scanning Services in the Cost
Proposal.
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Implementation / Project Management
As a project based firm, ECS Imaging, Inc. understands that our reputation is based on the impression
we leave with our clients at the end of each project engagement. We place a great deal of emphasis on
our project plan and the implementation methodology behind that plan. We have found this emphasis
to be beneficial in ensuring that all of your expectations are met and exceeded throughout the
implementation process.
At ECS, we have extensive experience implementing turn-key Laserfiche records management,
document management, and business process automation solutions for hundreds of clients. Our
experience implementing systems in similar environments provides us with significant insights into the
best practices for your project. We intend to provide professional customized recommendations and
solutions to the organization from kick-off to go-live to ensure a successful project implementation.
To enable a controlled, effective and timely implementation we would recommend a phased approach.
We have used this technique successfully in many previous implementations. The following section
outlines the ECS methodology for implementation and is based on PMBOK guidelines published by the
Project Management Institute.

Project Management Methodology
Step I: Requirements Analysis - Gather and Confirm All Requirements for a Successful Implementation
Performing a thorough requirements analysis is a critical first step to successfully completing a project
on time and within budget. The requirements analysis involves a re-examination of the documents that
will be captured, the processes that will be automated and the way people will use and interact with the
documents once they have been digitized. During the requirements analysis, important design factors
such as security, access and retention requirements will be examined and documented.
Step 2: Planning - Define the Formal Work Plan, Checkpoints and Milestones for the Project
The formal work plan will serve as the master schedule by which progress is measured. The work plan
will include all project-related tasks, as well as all required resources. The published work plan will also
be used to track all project-related activities and generate scheduled and ad hoc progress reports. A
mutually-accepted work plan will be developed before work on the project will begin.
Step 3: Design - Design Every Aspect of the System in a Design Specification Document
Design is usually the first milestone of the project plan and is always documented in detail. System
specifications will be developed to meet the needs outlined in the requirements analysis. These
specifications will be submitted for approval before the build process begins. Design includes identifying
and developing folder structure, index values/metadata, approval processes, and retention and security.
Step 4: Build - Build the Application According to the Design Specification
The system should be built according to the approved specifications. Any changes that need to be made
should be made to the specification and agreed upon before they are implemented.
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Step 5: Test - Test the Application for Functionality, Performance and Design, According to the
Specification
Before the solution is rolled out, comprehensive testing should be done. It’s important to identify issues
through testing so that productivity is not hindered once the system goes live.
Step 6: Revise - Revise the Application per Testing Results and Conform to Design Specification
Based on test results, there may be functional or performance issues that require modifications to
hardware or software components to address. System modifications should require the approval of an
appended specification before they are made.
Step 7: Rollout - Launch the Application, Supported with Communication, Training and Service
The system should be rolled out based on a defined plan. All rollout activities, such as pilot testing,
change management activities and training should be coordinated to ensure a smooth transition to the
new system.

Roles and Responsibilities
Role
Client
Executive
Sponsor
Client
Project
Manager

Client
Department
Managers
Client
Information
Technology
Manager
Client
Trainers

ECS
Executive
Sponsor





























Responsibilities
Has final authority and responsibility for the project
Reviews and approves changes to project requirements and project scope
Allocates resources towards the completion of project tasks
Approves final deliverables
Reports to and receives direction from Client Executive Sponsor
Participates in and approves of project plan requirements, scope, and deliverables
Manages, reviews, and prioritizes the client side project tasks with objective to stay on
time and on budget
Provide status and progress reviews to project team and Client Executive Sponsor
Manages client side resources (project team members)
Monitor and control project schedule, budget, and quality
Reviews and approves deliverables
Signs off project milestones
Identifies the department requirements to Client Project Manager
Manages the completion of department specific project tasks
Supervises department specific resources
Reviews and approves department deliverables
Validates feasibility of hardware requirements
Acquires and manages configuration of server and client hardware
Supervises IT specific resources
Reviews and approves IT deliverables
Responsible for client hosted training
Serves as the client’s subject matter expert
Long-term power-users or super-users of system information and on-going training for
new and existing staff
Has final authority and responsibility for the project
Reviews and approves changes to project requirements and project scope
Provides additional resources for scope changes
Approves final deliverables
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ECS Account
Manager

ECS Project
Manager

ECS
Business
Analyst
ECS Trainer
ECS System
Engineer




























Make recommendations for business process improvements
Finalize contract negotiations and commitment of ECS Imaging, Inc. to project
Monitor Project Manager accountabilities
Monitor Technical Manager accountabilities
Maintain active relationship with Client’s Project Sponsor
Provide progress updates
Provide structured implementation methodology
Communicate required process changes to implement solution
Prepare and coordinate solution deployment
Coordinate the availability of staff to meet requirements of project plan
Communicate and confirm scheduled times with the client and ECS staff
Make recommendations for business process improvements
Responsible for delegating configuration and setup per requirements and analysis
(engineers and analysts to be determined based on project requirements)
Drive systems testing; resolve nonconformance’s
Participate in User Acceptance Testing; resolve nonconformance’s
Coordinate development of custom documentation to be provided to client
Make recommendations for business process improvements
Analyze current methods and map to desired outcome
Identify gaps between desired outcome and standard software capabilities
Provide training to Client Trainers and other staff
Develop training documentation
Configuration and setup of system
Installation and Configuration
Onsite and Remote Technical Support
Onsite Training
Development Tasks (when needed)

Professional Services
The project timeline is flexible and we will work with your team to determine the right time and pace for
the project. Below is an outline of the services that we will provide to ensure a successful
implementation of the system.
The following scope of the proposed services includes:
Initial Needs Assessment – 1 Day
 Interview with each department to determine current use of existing document storage, paper
records, and existing document driven business processes (3 Days)
o Estimate assumes ½-day per program/department
 Develop high-level documentation and specific recommendations to leverage Laserfiche to
improve operations (3 Days)
o Estimate assumes ½-day per program/department
Initial Project Planning – 0.5 Day
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Creation of Project Plan based on high-level needs analysis, establishment of performance
metrics, stakeholder dialogues, timeline development, detailed tasks creation, and
communication plan development

Software Installation – 1 Day
 Installation of all Laserfiche Software and Licensing
Basic System Configuration – 1 Day
 Assign User licenses, establish security permissions/access rights, etc. (3-Days)
o Estimate assumes 1/2-day per program/department
 Build index templates, folder trees, filing rules, etc. (3-Days)
o Estimate assumes 1/2-day per program/department
Agenda Management Workflow – 2 Days
 Staff Reports + Agenda Items will be imported as TIFs or PDFS directly into the Laserfiche
repository and routed to up to 4 staff members for approval
 After the approvals are complete, Workflow will compile all agenda items into a single
document for distribution
Contracts Management Workflow – 2 Days
 Within Laserfiche Forms, staff members can enter in contract details including Contract Start
Date, Contract Expiration Date, and Notification Interval (i.e. 1 Month, 3 Months, 6 Months,
etc.). Staff Members will also upload a copy of the contract/amendment
 Depending on the notification interval, Workflow will notify staff members of upcoming expiring
contracts/amendments.
Retention Management Workflow – 2 Days
 When provided with the Record Name and appropriate Date field, Workflow will automatically
set a Retention Date for 66 record types (based on the attachment provided)
 Will require RVSD to provide appropriate dates for each of the Record Names
General Laserfiche Training – 1 Days
 Train approximately 8 end-users on basic Laserfiche functionality (scanning, indexing, searching,
etc.) using a train-the-trainer methodology
Laserfiche Administrator Training – 0.5 Day
 Provide Laserfiche Admin Training for 3 System Administrators
o Training will cover administrative tasks such as: assigning licenses, establishing security
permissions, creating index templates, setting filing rules, configuring workflows,
building forms, creating Quick Fields sessions, and running reports
On-going Project Management – 1 Day
 Ongoing project management including project status meetings, scope verification, risk
management, change control, schedule control, and documentation
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Project Contingency – 1 Day
 Additional project time to account for unforeseen tasks or time necessary to complete in scope
requirements
o NOTE: Will not be billed if not used
Data Conversion – 77,500 documents to be converted from SharePoint to Laserfiche – Fixed Cost
$3,600.00
Total Estimated Professional Services Time = 13 Days

Project Plan
After the specific scope of work is defined, we will determine the timeline for the project. We are
flexible in regards to the start time of the project; including consulting, installation, configuration, and
training of all users. The following is a high-level project plan with milestones and benchmarks:
Description of Tasks
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Kickoff Meeting and Requirements Gathering
Software Installation
Administrative Training
Business Process Consultation and Configuration
Business Process Solution Implementation
Solution Review and Validation Meeting
Testing
End User Training
Resolve Issues
Go Live

1. Kickoff meeting: In the initial meeting, we will review the project plan, define project rolls,
discuss and review project scope, review hardware requirements, set expectations of project
milestones, and determine ongoing communication.
2. Software Installation: Upon confirmation of order approval, the software can be installed within
two to four weeks, dependent on availability of any requisite hardware. Installation will be a
joint effort between the organization’s technical staff and ECS. Detailed hardware
recommendations for server side components will be provided to the organization. Additionally,
we assist with initial client/scanner workstation installations and provide instructions for
unattended deployment to any remaining workstations.
3. Administrative Training: ECS will train the organization’s technical staff on the system’s
architecture, databases, backend applications, and interfaces with other systems. Training will
also cover how to monitor and manage the security, users, and user rights. This training is
designed for the organization’s system administrator and will focus on how to setup the system,
folder trees, file structures, templates.
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4. Business Process Consultation and Configuration: These meetings will be held to develop an
understanding of the organization’s current business processes and to plan an implementation
strategy for Laserfiche.
5. Business Process Solution Implementation: The implementation of the newly defined
configuration of software such as folder tree, templates, filing and workflow rules.
6. Solution Review and Validation Meeting: This meeting is to review the new solution with the
organization to ensure the configuration has been completed per the requirements. Changes to
the solution are made at this time. Multiple iterations may occur to achieve the final desired
solution.
7. Testing: Testing is performed of the final desired solution to ensure that all aspects of the
solution are working as intended. ECS will demonstrate no system software failures, security
settings are verified, and system is validated by the organization to be fully operational and to
meet their needs as proposed.
8. End User Training (Train-The-Trainer or Classroom Styles): User training on how to use the
software and to understand the business process. Training will cover how to use all of the
different software components (Workflow, Forms, etc.).
9. Resolve any issues (Prior to go live date): After end user training is completed, end users may
identify some small adjustments in the business process solution. These items will be addressed
prior to the Go Live date.
10. Go Live. An on-site engineer will be available on the Go Live date.
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Team Experience / Capacity
Ross Valley Sanitary District can expect to work with a dedicated Account Manager who will oversee the
entire project, be on-site for project kick-off and provide recommendations and industry best practices.
Our CTO will oversee the technical details of the project, while our Project Manager will provide project
scope and timeline, additional staff may be involved in installation and configuration of the software.
We have the largest technical and support staff of any Laserfiche VAR in the western United States to
provide additional support as needed.
ECS has an installed base of over 400 Laserfiche clients in 18 states with a strong emphasis on local
government and education. We offer a complete range of Laserfiche related imaging services including:
software, hardware, consulting, integrations of applications, special programs, project management,
data conversion, scanning services, microfilm/fiche conversion, on-site training, on-site support,
telephone support and remote support. We have over 25 years of experience in the industry and 20
years with Laserfiche. As the largest provider of Laserfiche Document Management Solutions in the
Western US, we maintain the largest and most experienced engineering, training, and project
management staff to serve you.
All ECS Executive, Sales and Technical staff attend training sessions on an annual basis. Staying up-todate and informed on the latest features and enhancements within Laserfiche and the Document
Management Industry provides our clients with the best consulting and support services available. All
ECS Technicians are certified and ECS is a Gold Certified Laserfiche Reseller. ECS Technical staff currently
holds over 200 Laserfiche Certifications collectively.
The experience working with more than 400 clients in both the public and private sector and decades of
being recognized as the leading Laserfiche Value Added Reseller (VAR) has given us the confidence and
capability to successfully manage projects of any size. We take great pride in providing superior and
consistent technical support that exceeds the requirements of our clients.
As a project based firm, ECS Imaging, Inc. understands that our reputation is based on the impression
we leave with our clients at the end of each project engagement. We place a great deal of emphasis on
our project plan and the implementation methodology behind that plan. We have found this emphasis
to be beneficial in ensuring that all of your expectations are met and exceeded throughout the
implementation process.

Similar Studies
Otay Water District
In 2016, the District began looking for a document management system to replace the one they were
currently using which did not have all the necessary features the District required including workflow
processing and document maintenance which are vital for a public agency. After evaluating several
options, the District chose Laserfiche because it “simplified the content discovery for our staff while
providing flexible and appropriate levels of security”, explains Michael Kerr, IT Manager for the District.
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“Additionally, the district chose Laserfiche due to its combined ease of use, ability to deliver content and
documents related to our organizational process, and cost.”
ECS installed a Laserfiche Rio system with 100 Named Users and Weblink with 25 retrieval users. The
initial implementation also included the migration of 384 GB of data and documents stored in their HP
Trim system over to Laserfiche. Since the initial implementation, the District has purchased 15 additional
user licenses and the SDK (Software Development Kit) to provide integration capabilities with business
applications.
“Laserfiche simplifies our content management lifecycle concern. As a public agency we are required to
maintain a much disciplined retention catalog identified with California Public Records Act. Laserfiche
assists in keeping track of our documents thus aligning with the State’s compliance standards,” Michael
stated. Laserfiche enables the District to mitigate exposure to risk and litigation by providing policy
management, process automation, and document transformation.
The District has experienced some cost savings with staff’s ability to manage digital assets more
effectively and the capabilities to include document scalability, security, and overall manageability.
These features are invaluable to the District.
Future plans for the District involve integrating Laserfiche with their existing technology infrastructure.
“One of our main objectives in the near future will be to integrate many of our current solutions with
Laserfiche thus being able to utilize content access across all support business applications,” Michael
said.
When beginning a Document Management project, the District recommends the following:
 Ensure that your organization fully understands the compliance process prior to implementation
and deployment.
 Leverage organizational change management practices.
 Develop an implementation plan and stick to it.
 Create a defined collaborative, motivated, and cross-functional team.
The ECS team of experts provided project management, implementation, and support during and after
the implementation. “The ECS team was really engaged and receptive to our needs. Although our initial
requirements grew, the ECS team was patient and understanding. They conducted many site visits to
ensure that we were on the right track with our requirements,” said Michael. “Great effort overall;
customer service was exceptional, and communication was out-standing. The ECS team went above and
beyond in understanding our needs and met them successfully.”
Tahoe Public Utility District
Up until 2011, all District Records were stored in paper format which were kept in filing cabinets and
map drawers, this made searching for and retrieving information inefficient. What the District needed
was a way to effectively access records, maps, and information quickly and easily.
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In the spring of 2011, Sean Barclay, now the Director of Support Services, was invited to an ECS Imaging
User Group hosted at South Tahoe Public Utility District, a neighbor agency, and was introduced to
Laserfiche. At the time he was developing a custom database to store and manage engineering plans, a
solution which would have been expensive and not very user-friendly. After hearing about Laserfiche
and its potential from ECS Vice-President, Pete Herschelman and other ECS staff, he was sold and
entered into an agreement shortly after to purchase a Laserfiche Avante system. The system currently
has 20 users, Distributed Computing Cluster, Web Access, and Laserfiche Mobile.
“Our pilot project with Laserfiche was the scanning of all of our engineering plans and as-built maps for
both our Utilities and Parks infrastructure. The time savings we saw in searching and retrieval of maps
by staff led to an ongoing effort to use Laserfiche for the management of all District Records. The District
has recently adopted a comprehensive records retention policy and Laserfiche will be the key to
effectively managing the policy”, he said.
The District has improved numerous business processes through the use of Laserfiche. Access to critical
utility mapping by staff has been improved dramatically. A process which at one point would have taken
10-15 minutes to look through map drawers to find the correct map has been cut to about 30 seconds.
The ability to text search our repository has dramatically reduced time spent researching historical
District and Board documents. Access and retrieval of the District’s capital project files has been
improved greatly. Financial documentation for accounts payable is now readily accessible to Supervisors
and Managers for review. Having this documentation available in Laserfiche has also saved time during
the annual audit by providing direct access to digital files through Laserfiche.
Sean was involved in the implementation of the District’s initial Laserfiche system and has continued to
be the District’s Laserfiche administrator. He has overseen the growth of the repository from the initial
pilot project containing about 5,000 documents (maps) to now over 66,000 documents containing over
426,000 files. The initial implementation was conducted on-site by ECS staff and was a quick easy
process. “I was impressed with ECS’s strong approach to customer service and continue to be to this
day”, said Sean.
“Laserfiche is such a user-friendly system. The simple, Windows “style” user interface makes the system
very approachable for first time users, which has really helped District staff embrace and become
comfortable using it. The familiar folder structure design makes the transition from a Windows file
based system easier for staff and gives them ‘comfort’ that they can quickly find their documents when
they discover the power of the Laserfiche search capability. For seasoned users these search capabilities
make searching and retrieval so much easier than flipping through paper files. The straightforward and
powerful administration tools make responding to user requests and system design changes easy and
efficient to process and implement.”
For organizations considering a document management system, Sean has these recommendations,
“Keep it simple to start, Laserfiche has so many capabilities that it can be daunting to start. Clearly limit
and define the business process or need that you want to address first and start with that. As users
become comfortable with the system you’ll begin to see opportunities present themselves. It’s
important to get key staff’s support and backing for the system before trying to deploy it too widely”, he
explained.
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In the near future, the District will be undertaking a project to add appropriate meta-data to existing
document types in order to efficiently manage and comply with their document retention policy. They
will also begin looking into the use of Laserfiche Connector to create even more efficient access to
documents and would like to begin implementing workflow processes through Laserfiche. The District
will be considering adding Laserfiche Weblink Portal to improve transparency and public access to
certain District documents.
Additionally, the District is working on a pilot project to use Laserfiche Mobile on iPads for field workers
that will provide access to as-built mapping for the Utilities staff and access to property records for
inspection staff.
Laserfiche has been instrumental in driving efficiencies in the access of data throughout the District. It
has helped secure and protect valuable District records and saved space by allowing staff to scan and
destroy paper copies. Going forward, Laserfiche will be critical to the District’s management and
compliance with its document retention policy.
“Laserfiche has become an absolutely essential part of our efficient operations here at the Tahoe City
Public Utility District. Having the support of a trusted partner like ECS Imaging to help us continue to
leverage our use of this critically important system is really comforting”, said Sean.
“ECS Imaging has been an absolutely great partner. Their dedication to customer support is unparalleled
and greatly appreciated. They provide timely, responsive help and have made every effort to ensure
that all of our projects and requests are completed to our full satisfaction. I really can’t recommend ECS
highly enough”, he said.
City of Saratoga
ECS installed a Laserfiche system at the City in 2003 with just 2 users. The system has since grown to 48
users and is being used in 5 City departments. The City chose ECS and Laserfiche due to the wealth of
experience with other city and county governments, an intuitive interface, and the ability to automate
manual processes.
The ability to automate manual processes is what prompted the City to want to develop an electronic
routing approval process for vendor contracts management using Laserfiche Forms and Workflow.
Managing contracts at the City was a paper-based, manual process which could take up to 3 – 4 weeks,
and in some cases two months, to complete and get final approval. Another issue with a manual paper
process is that contracts could get lost. The City already had a paper routing form that accompanied all
contracts as they went through the approval process. The form was a check-off list for the Department
Director, City Attorney, and Administrative Services Director to ensure all steps were completed before
approving. Insurance Requirements were also part of the check-off form.
The City Clerk’s Office spent several months designing what they really wanted the information on the
form to look like and worked with each approver to determine what they needed to have to make their
approval. The City then turned to ECS Imaging to create the Form and the Process.
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The Form includes drop down menus with multiple selections depending on the type of contract,
required fields that have to be completed, and upload fields in which submitters can upload additional
documents such as the contract, bonds, insurance documents, etc. The form also includes a notes field
in which approvers can write notes when they approve or deny. Lastly, the form includes the check-off
list that originally accompanied paper contracts so that each department can check-off what they
require for contract approval.
As the Form moves to each person, an email is sent to that staff letting them know they need to approve
the Form and contract. The tricky part is after the Department Director approves, they wanted the City
Attorney, Risk Manager, and Finance Manager to be able to approve at the same time. Real-time savings
really comes in with having all 3 approve at the same time. If any of the three approvers in the Parallel
Review deny the contract, it goes back to the submitter to start over. Or they can select Partial Approval
and write a note with changes needed.
Now that the contracts are routed and approved through Forms and Workflow, contracts do not get
lost, which has equated to significant cost savings, the approval process only takes a week to complete,
and submitters can replace documents attached to the Form. The contracts and attachments are
uploaded to Laserfiche. Although the contracts still need wet signatures and items in Forms cannot be
replaced until all approvers have seen it, the process has improved dramatically.
The City plans to continue automating process with Forms and Workflow such as Human Resources
Onboarding and Public Information Requests.
“My experience with Laserfiche and ECS Imaging has been excellent. The ECS quarterly user groups are
very helpful for training and discussing Laserfiche Use Cases”, said Debbie Bretschneider, Interim City
Clerk.
Bretschneider adds, “Settle for little wins at the beginning of the Laserfiche implementation before
taking on a significant project. The little wins will get buy in from other departments and they will start
to understand the value of Laserfiche instead of thinking this is just another database that I will have to
learn.”
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Project Team
Pete Herschelman – Account Manager
Vice President of Northern California Sales
Years of Experience: 25
More than a decade of dedicated history with ECS Imaging, Inc, Pete Herschelman has proven himself as
an outstanding committed veteran of the company with a mastery of Laserfiche products since the mid90s. His impeccable knowledge and familiarity with Laserfiche capabilities is outmatched only by his
ability to connect with his clients.
Qualifications and Certifications
 25 years of cumulative experience in
corporate relations and business
development
 16 years of experience in the
acquisition and maintenance of
electronic records management
solutions
 Mastery of knowledge in the entire
Laserfiche product suite
 9 years of experience with paper to
microfilm conversion and records
management

Career Highlights and Accomplishments
 Has extensive experience in the field
of document management specializing
in consulting with local government
accounts
 Proficient in the design development
of system index and retrieval formats
 World Wide Group: Organizational
Recognition as Leader in Sales &
Marketing
 World Wide Group: Guest speaker at
Annual Conference on Success – 2005

Chad Rodriguez, MBA - Chief Technology Officer
Laserfiche Certified Professional
17 Years of Industry Experience
With ECS since March, 2010
Laserfiche Experience:
 Infrastructure Design and Consultation
 Enterprise Wide Project Management
and Implementation
 Third Party Integration
 Data Conversions
 Data Import and Indexing Automation
 Workflow Automation
 Business Process Automation

Education & Certifications:
 BS in Computer Science & Engineering –
University of La Verne
 MBA in Technology, Management &
Leadership – University of La Verne
 All Laserfiche Certifications

Shelby Chung - Project Management
Laserfiche Certified Professional
9 Years of Industry Experience
With ECS since July, 2010
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Laserfiche Experience:
 Project Management and
Implementation
 Quick Fields Automation
 Workflow
 Forms Creation
 Business Process Automation
 Records Management Configuration
 Third Party Integration

Education & Certifications:
 UC Riverside
o BA – Economics,
o BS – Business Administration,
Information Systems
Concentration
 Project Management Professional
Certification

Kevin Ng - Business Analyst / Solutions Engineer
Laserfiche Certified Professional
4 Years of Industry Experience
With ECS since January, 2012
Project Experience:
 Project Management
 Extensive experience in software
installation
 Business Process and Workflows
 Workflow, Forms, Quick Fields

Education and Certifications:
 B.S. Mechanical Engineer – San Jose State
University
 4 years of IT support desk experience
 4 years Laserfiche Implementation
Experience
 All Laserfiche Certifications

Cristobal Guerrero - Support Technician
Laserfiche Certified Professional
4 Years of Industry Experience
With ECS since January 2014
Laserfiche Experience:
 Workflow
 Data conversions
 Forms processing
 Quick Fields Automation
 Laserfiche SDK

Education & Certifications:
 Bachelors of Science – Computer Science
o CSU San Bernardino
 Associates of Science – Computer
information systems
 All Laserfiche Certifications
 CompTia – A+

NOTE: No sub-vendors will be utilized on this project, all work will be performed by qualified ECS
employees.
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References
Central Contra Costa Sanitary District
5019 Imhoff Place
Martinez, CA 94553
Contact: Imran Chaudhary - IT
Phone: (925) 229-7330
E-Mail: ichaudhary@centralsan.org
Description of Project: Central Contra Costa Sanitary District issued an RFP in 2002 and selected ECS
Imaging to configure and install a Laserfiche Document Management System. We assisted the District
with developing folder structures, templates, volume management, and security access within
Laserfiche. During Phase I of the installation, we integrated Laserfiche with their HTE permitting
application so that when images are scanned in at the Permit scanning station, staff can retrieve all
images linked to the record being displayed. The integration allows users to send an HTE-generated
document directly to Laserfiche. Phase II involved adding additional users and additional departments to
the system. Currently, the system consists of 10 Full Users and 20 Read-Only Users, Quick Fields capture
tools including Real Time Lookup and Zone OCR, Web Access, Weblink, and the Complete Toolkit
Package.
To further improve information access, the special district expanded its use of Laserfiche by integrating
it with their GIS system, AutoDesk MapGuide. The in-house integration grants engineers, permit counter
staff and field maintenance crews instantaneous access to scanned permits and record drawings. This is
particularly important for CCCSD’s field crews, which operate out of a separate facility without
convenient access to paper records.
The key benefits CCCSD has realized as a result of implementing Laserfiche include:
 Increased efficiency. Today, all employees have easy online access to current and historical
records, which are centralized in the Laserfiche repository. Access to additional content such as
permits, HR files and operating procedures granted to authorized users based on Laserfiche
security protocol. Laserfiche search tools enable staff to locate information quickly, so time is no
longer wasted on finding, copying and distributing content. The system has also reduced
CCCSD’s need for storage space.
 Easy integration with GIS. By linking Laserfiche to its GIS system, CCCSD engineers, permit
counter staff, and field maintenance crews can instantly access scanned permits and record
drawings. This is a particular timesaver for CCCSD’s field crews, which operate out of a separate
facility without convenient access to paper records.
 Improved disaster recovery. In the past, disaster protection focused on preserving and
protecting vulnerable paper copies. The installation of Laserfiche, with redundant off-site
storage, has greatly improved the district’s ability to protect historical and vital records.
Date Services Provided: June 2003 - Present.
Delta Diablo Sanitation District
2500 Pittsburg-Antioch Hwy
Antioch, CA 94509
Contact: Stacy Tucker, Records Specialist
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Phone: (925) 756-1925
Email: stacyt@deltadiablo.org
System Configuration: Laserfiche Avante, 21 Full Users, Web Access, Distributed Computing Cluster, and
Laserfiche Mobile. The District released an RFP in 2014 and selected ECS to provide a Document
Imaging and Management System. The project also included a physical file and box tracking system
called Infolinx, a physical records management system provider we partner with to provide our
customers with comprehensive document and records management solutions.
Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, CA 92024-5699
Contact: Leslie Naritelli, Records & Contracts Coordinator
Phone: (760) 632-4227
E-Mail: lnaritelli@olivenhain.com
Project Description: The District has been utilizing the Laserfiche system across the board as a
document management solution since 2009 when ECS converted them from EMC’s Application Xtender
system. The District is currently using Laserfiche Avante with 13 Users, Starter Audit Trail, Quick Fields,
Zone OCR, Real-Time Lookup, Web Client, and the SDK Toolkit. The Laserfiche System is currently being
operated by the District’s finance and billing departments, engineering, records, and human resources.
Both past and current records dating back to 1959 are being scanned and catalogued into Laserfiche.
Currently, the District maintains permanent records, minutes, resolutions as well as ordinances. In
addition, they keep track of long-term records and projects. Agreements are also stored, from extensive
agreements made between the District and other entities to everyday customer water service
agreements.
Laserfiche Quick Fields is being used to process direct payments to the District with Zone OCR to
process, auto-index, and auto-file the documents into Laserfiche. The Engineering Department uses
Laserfiche to track and record the progress of their projects. On a regular basis – as projects are being
brainstormed, initiated, and implemented – reports and agreements are scanned into the repository for
archival purposes and retrieval. This allows for all documents pertaining to a project to be stored and
found with ease thereby streamlining the project itself while at the same time ensuring efficient
documentation. Human Resources is using Laserfiche to maintain the personnel files and records, and
track the records of their staff over their years of active employment.
Otay Water District
2554 Sweetwater Springs Blvd
Spring Valley, CA 91978
Contact: Michael Kerr, Information Technology Manager
Phone: (619) 670-2731
E-Mail: Michael.Kerr@otaywater.gov
Project Description: In 2016, ECS installed the District’s Laserfiche Rio system with 100 Users, Pilot
Public Portal. In 2017, the District added 15 additional users and LF Connector for non-programmatic
integration with other business applications. The implementation also included the conversion of 384
GB of data from the District’s legacy system, HP Trim. Laserfiche enables the District to mitigate
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exposure to risk and litigation by providing policy management, process automation, and document
transformation.
Fresno Irrigation District
2907 S Maple Ave.
Fresno, CA 93725
Contact: September Singh, HR and IT Liason
Phone: (559) 233-7161
Email: ssingh@fresnoirrigation.com
System Configuration: Laserfiche Avante with 25 Full Users, Advanced Audit Trail, and Plus Plug-in.
Project Description: In 2010 ECS acquired Fresno Irrigation District through a VAR transfer and upgraded
the system to Laserfiche Avante 9.0 later that same year. Currently, documents are scanned into the
system for Human Resources, Accounting, and the Mechanics Shop. The Mechanics shop stores invoices
and warranties by equipment or vendor number allowing them an easy way to search and access those
files along with their associated receipts. The Accounting and HR Departments use Laserfiche to scan in
and archive files, copies are placed in the “everyone” folder so that all staff can access them. The system
also provides instant access to all files for audits, the Auditor is given a temporary login and can access
all files electronically for the audit, saving the auditor and District staff a significant amount of time.
Fresno Metropolitan Flood Control District
5469 E. Olive Avenue
Fresno, CA 93727
Contact: Robert McIntyre, Network Tech
Phone: (559) 456-3292
Email: robertm@fresnofloodcontrol.org
Project Description: ECS acquired the District in a VAR transfer in 2018. The District has since added an
additional six users. ECS supports the District’s Laserfiche Avante system with 22 Users, Web Client,
Forms Professional, Starter Audit Trail, Starter Public Portal, and ScanConnect.
City of Millbrae
581 Magnolia
Millbrae, CA 94030
Contact: Elena Suazo, City Clerk
Phone: (650) 259-2414
Email: esuazo@ci.millbrae.ca.us
Project Description: Installed 2 user Cloud System
City of Capitola
420 Capitola Ave
Capitola, CA 95010
Contact: Michele Deiter, Records Coordinator
Phone: (831) 475-7300
Email: mdeiter@ci.capitola.ca.us
Project Description: Installed Laserfiche Cloud System.
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Special District Customers
29 Palms Water District
Antelope Valley Transit Authority
Central Basin Municipal Water District
Central Contra Costa Sanitary District
Chino Valley Fire District
Contra Costa County Fire Protection District
Costa Mesa Sanitary District
Delta Diablo Sanitation District
Desert Water Agency
Diablo Water District
East Contra Costa Fire Protection District
East Valley Water District
Eastern Sierra Community Services District
Fallbrook Public Utility District
Foothill Transit
Fort Ord ReUse Authority
Fresno Irrigation District
Fresno Metropolitan Flood District
Hayward Area Recreation & Park District
Hi-Desert Water District
Inland Valley Development Agency
Ironhouse Sanitary District
Lake Arrowhead Community Services District
Lakeside Fire Protection District
Mammoth Community Water District

Merced Irrigation District
Montalvo Municipal Improvement District
Monterey One Water
Municipal Water District of Orange County
Nevada Irrigation District
North County Transit District
Olivenhain Municipal Water District
Orange County Fire Authority
Otay Water District
Reclamation District 1000
Rincon del Diablo Municipal Water District
Riverside County Transportation Commission
San Andreas Regional Center
San Bernardino County Transportation Authority
San Joaquin County Regional Transit District
Soquel Creek Water District
South Placer Municipal Utility District
South Tahoe Public Utility District
Tahoe Public Utility District
Temescal Valley Water District
Walnut Valley Water District
Western Municipal Water District
Valley Sanitary District
Victor Valley Transit Authority
Zone 7 Water Agency (Alameda Flood Control)

ECS Customer Commitment
ECS is committed to our customer’s success. By providing exceptional and consistent implementation,
training, and support services we can ensure that our customers have the tools and knowledge to
successfully achieve their document management initiatives. This is reflected in the feedback we have
received from our customers through over 50+ 5-Star Google Reviews, here is just a few of their
comments:
“ECS has been our Laserfiche partner and support since we implemented a couple of years ago. They
provide great service and have been very engaged. Extra benefits such as the user conference they host
are just an added bonus. I recommend them for all your Laserfiche and imaging needs.”
“Staff is friendly and great to work with. They are always willing to help answer questions and ensure
that all our needs are met.”
“ECS has been extremely helpful in my learning of forms, workflow, scanning, and basic knowledge of
Laserfiche in general.”
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Support and Maintenance
Laserfiche Support Assurance Plan (LSAP) is an integral part of keeping your software up to date and
ensuring that you have access to all of the latest features and functionality the software has to offer.
The Laserfiche Software Assurance Basic Plan includes the following:










Unlimited telephone support through your
authorized reseller
Free copies of Software Version Updates,
(updates are released an estimated 1-4 times
per year).
All the latest hotfixes, updates and patches to
keep your system running at peak efficiency.
24/7 access to the Laserfiche Support Site and
Laserfiche Answers where users will find
detailed technical information to help optimize
the Laserfiche system.
Comprehensive training opportunities are
available to all staff including quarterly Regional
Training opportunities and the annual Laserfiche
Institute Conference
100% of the purchase price of your current
Laserfiche software can be credited to any new
product purchase.

ECS Priority Support is an optional support plan to the
basic Laserfiche Software Assurance Plan (LSAP). Where
LSAP offers a response time within 24 hours, ECS Priority
Support responds promptly to our client’s needs and concerns. Our experienced tech team will respond
within 4 hours of our client’s call. Most calls are answered immediately and resolved within the same
business day.

What You Get With ECS Priority Support
Each customer maintains an experienced Account Manager dedicated to your current and future needs.
Your Account Manager helps coordinate training and on-site visits. Your Account Manager provides
consultative advice to the project not only at the beginning, but also for planning out future
requirements as well. This level of care ensures a smooth implementation and guarantees that our
client’s expectations are met and exceeded.
Our Priority Support Plan includes a Toll Free number with Unlimited Priority Phone Support with a 4hour response time. Additional support avenues include a dedicated support email account
(HelpDesk@ecsimaging.com), and Website with download/upload capabilities. We also offer Remote
Desktop Assistance.
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We offer hours of support from 7:30 AM to 5:00 PM PST, Monday through Friday, excluding holidays.
All support will be provided through ECS Imaging, Inc. directly. Priority Support hours are available for
remedial support, additional consulting and training needs, or for version upgrades/releases of the
software.
Priority Support also provides access to free training opportunities including our quarterly user groups
and our complimentary Annual Conferences in both Northern and Southern California.

ECS Direct Support / Extended Support Hours
ECS offers after hours support on a case by case basis typically for large upgrades to minimize downtime
or emergency support. ECS does have customers that run 24/7 operations and provides support when
needed for those clients. Laserfiche provides a 24/7 support portal website complete with videos, white
papers, knowledgebase articles and Laserfiche Answers for Q&A. Laserfiche has the complete help
manual online built into the system with screenshots and context sensitive search for help topics.
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Training
In most cases, training is provided onsite by ECS trainers using the installed system. These training
sessions can be scheduled for individuals or groups according to their role. Training sessions are
developed and tailored specifically for our customers. The duration of training is typically between 1 – 2
days. Below is an overview of the courses we offer:
On-Site End-User Training
This hands-on or group training is for users who have never used Laserfiche before. Some of the topics
covered in this training are:






Annotations
Customizing the Document Viewer
Document Metadata
Using the Folder Browser
Electronic Documents






Searching
Importing Documents
Exporting and Printing Documents
Snapshot

One session will be comprised of scanning, batch scanning, advanced scanning, importing and indexing.
It is recommended that only a few at a time be in this session, as this session includes hands-on training
for each person. It’s important that each Scan operator actually scan in real documents and get familiar
with the process. This hands-on or group training is for user who will be scanning documents into
Laserfiche using Laserfiche Scanning. Topics discussed in the training are indexing, short-cut keys, batch
processing techniques, and cleanup tools.
The second session will be for retrieval and viewing only users. It is recommended that there are no
more than 10 individuals per session. This will address the various retrieval methods, viewing options,
printing, emailing and customizing tool bar options. This session includes detailed instruction on the
various methods for searching within Laserfiche including Quick Search and the Customize Search option
for more advanced search criteria. This session also covers search results and what information is
returned, how to open and view documents, and how to utilize the information returned.
On-Site Administrator Training
System administrators should be encouraged to participate in as much of the implementation process as
possible so they understand how the hardware and software components are configured and work
together.
System Administrator Training begins with a comprehensive overview of the Laserfiche System. This
includes each component reviewed in detail. Integration and installation issues are also addressed. The
role of the trainer is to provide the participants a thorough understanding of the Laserfiche system so
that they can develop, integrate, and manage the system at their organization.
As a Training Outline, they will be learning: Template Creation and modification, folder design concepts,
Laserfiche security setup and administration, database backup, other miscellaneous tips and tricks for
35
101 of 191

LASERFICHE SOFTWARE ACQUISITION/IMPLEMENTATION SERVICES

the Laserfiche System Administrator, volume management, other Laserfiche products/plug-ins, most
common Laserfiche problems and how to resolve them. Some of these functions may be taught also to
the Department Manager.
On-Site Power-User Training
Laserfiche Workflow Admin Training - This hands-on training is for users who will be designing
workflows within the Laserfiche System. This class is not exclusive to IT, but users should be technically
savvy and familiar with IF/THEN logic. Some of the topics covered in this training are: Parallel and
Conditional Routing, E-mail Notifications, Reminders / Deadlines, and Repeat/Looping related to
business processes.
Laserfiche Forms Training - This hands-on training focuses on the design and configuration of electronic
fillable forms. Power-users will be provided instruction on the functions of Forms submitters, approvals,
assigned tasks, reports, performance monitoring, and forms as part of workflow configurations.
Laserfiche Quick Fields Training - This hands-on training is for users who will be creating Quick Fields
Sessions. Typically, this training is for IT or Power Users of Laserfiche and includes automating Quick
Fields Sessions, data capture, extraction and validation, image enhancement, and customizing the
handling, processing, and information capture for specific document types. Class material is dependent
on the Quick Fields modules purchased.
Laserfiche Audit Trail Training - This hands-on or group training is for user who will be generating or
viewing Audit Reports on the Laserfiche Repository. Laserfiche Audit Trail is typically used to investigate
the viewing, retrieval, or export of a document from the Laserfiche Repository. This class is typically
limited to Administrators and Power Users with comprehensive access to the Laserfiche Repository.
Laserfiche Records Management Training - This is hands-on training covers basic records management
concepts for records managers and for general staff. This session provides training on the lifecycle of
Records from creation to final disposition and includes setting up retention schedules, managing record
series and record folders, determining cutoff instructions and disposition, and compliance requirements.
Integration Training SDK / LF Connector - Training for IT applies to integration with specified line of
business applications.
Online Help Resources
As part of your Laserfiche Software Assurance Plan, all licensed users of the system will have 24/7 access
to the Laserfiche Support site where you will find additional online training opportunities. The
Laserfiche Support Site offers a variety of resources to help you use your Laserfiche products more
effectively including best practices and tips for using the products, troubleshooting information and
hotfixes, technical papers on a variety of topics, product demonstration and how-to videos located on
the Laserfiche YouTube site, and a Code Library and other resources for developers. The Support Site is
updated regularly.
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Complimentary ECS User Training
We believe in providing continued added value to our clients in an ongoing basis and assisting them in
utilizing the solutions we provide to the maximum potential. That is why we offer complimentary
training opportunities throughout the year to provide added value to your Laserfiche investment. We
offer free User Group Workshops scheduled in Northern and Southern California on a quarterly basis
that are hosted by one of our client’s at their facility.
Our complimentary Annual Customer Conferences are also held in both Northern and Southern
California and provide a full day of Laserfiche training, networking, and consultation opportunities. Our
monthly eNewsletter provides additional information about ECS events and Laserfiche news including
product details, new software releases and updates, tips & tricks, client success stories, webinars,
industry news with partners, and other on-line training resources.
Optional Online Training Opportunities
Self-Guided Online Training
Laserfiche offers a Certified Professional Program (CPP) with online courses designed to provide users
with step-by-step training on setting up, using and optimizing Laserfiche software. These self-guided
online training courses are available on the Laserfiche Support site. The first course (ECM 101) is
available at no cost and is recommended for anyone new to Laserfiche. Additional courses are offered at
a cost of $100 per course and provide detailed information to help users maximize the value of their
Laserfiche investment. Certification includes a self-paced online exam, if users do not pass the exam on
the first attempt, they can take it a second time at no additional cost.
Capture
 Planning & Designing in Quick
Fields
 Creating a Quick Fields Session
 Capture
 Getting Started with Laserfiche
10

Records Management
 Records Management with
Laserfiche 10
 System Administration II
 System Administration I
 Getting Started with Laserfiche
10

Business Process Design
 Building Advanced Processes
with Laserfiche
 System Administration II
 System Administration I
 Building Laserfiche Workflows
 Getting Started with Laserfiche
10

Administration
 Building Advanced Processes
with Laserfiche
 System Administration III
 System Administration II
 System Administration I
 Building Laserfiche Workflows
 Using Laserfiche Forms 10
 Getting Started with Laserfiche
10

Gold Certification
 Getting Started with Laserfiche
10
 Capture
 Creating a Quick Fields Session
 Using Laserfiche Forms 10
 Designing Laserfiche Forms 10
 Building Laserfiche Workflows
 System Administration I
 System Administration II

Platinum Certification
 System Administration III
 Planning and Designing in
Quick Fields
 Records Management with
Laserfiche 10
 Building Advanced Processes
with Laserfiche
 Laserfiche Integrations
(Coming soon...)
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Online Training Center
The Training Center is a resource for on-demand Laserfiche training with more than 300 training videos
available. The videos are designed for every skill level from basic users to advanced system
administrators. The Training Center provides a cost effective way in which to administer training for the
entire organization and to track the training progress of each Laserfiche user. With an annual
subscription, members will have unlimited, 24/7 access to the full suite of training videos which includes
categories such as Laserfiche Administration, Laserfiche Client, Laserfiche Web Access, Tips & Tricks, etc.
Training Center licensing is based on total number of Laserfiche user and retrieval licenses. Please see
Optional Pricing section for cost details.
Gate
1
2
3
4
5
6
7
8

Licenses
1 – 4 users
5 – 9 users
10 – 24 users
25 – 49 users
50 – 99 users
100 – 199 users
200 – 499 users
500 +

Cost
$495
$925
$1,620
$2,840
$3,920
$5,180
$6,995
Request Quote
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ECS Imaging Cost Proposal
ECS Imaging, Inc.
5905 Brockton Ave, Suite C
Riverside CA, 92506

Total Storage

Quote

Phone: 951-787-8768
Fax: 951-787-0831
www.ecsimaging.com

800.00 GB

Software-as-a-Service
Laserfiche Cloud Document Management User includes Records Management, Web Client, Mobile, Advanced Audit Trail, Import Agent, Scanning, Digital
Signatures, Laserfiche Connector, DocuSign Integration, Office 365 Integration
DM Users with Process Automation includes all of the above plus Forms Professional & Workflow
SKU

LFCUAL
CFPAL
CVAL
CPPAL

Unit Price

Laserfiche Cloud DM User w/ Process Automation (0-49) (Annually)
Laserfiche Forms Public Portal (1000 Submissions/Mo.)
Laserfiche Vault (Worm Storage)
Laserfiche Public Portal (1000 Views/Mo.)
flag

$
$
$
$

648.00
1,800.00
120.00
600.00

Line Total

8
0
8
1

$
$
$
$

5,184.00
960.00
600.00

Cloud Annual Subtotal $

6,744.00

Annual Maintenance
Description

SKU

Unit Price

Quantity

Line Total

Annual Subtotal $

-

Professional Services (One-time)
SKU

Description

Unit Price

Quantity

Line Total

ECSPM

ECS Project Management Services

$

1,800.00

1.5

$

2,700.00

ECSCI

ECS Consulting Services

$

1,800.00

1.0

$

1,800.00

ECSCI

ECS Install Services

$

1,800.00

1.0

$

1,800.00

ECSCI

ECS Configuration Services

$

1,800.00

7.0

$

12,600.00

ECST

ECS Training Services

$

1,800.00

1.5

$

2,700.00

ECSC

ECS Data Conversion Services

$

3,600.00

1.0

$

3,600.00

Subtotal $

19,000.00

Tax $
Shipping $
$
(First Year) Total Upfront Cost $
(Second Year Onwards) Total Cost Paid Annually $

(1,800.00)
23,944.00
6,744.00

Professional Services Discount

$

(6,200.00)

Tax Rate Software Only (Download Only)

0.00%

NOTE: Forms Portal is no charge for the first year.
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Optional ECS Priority Support Plans
Plan Description
ECS Priority Support – 5 Hours
ECS Priority Support – 10 Hours
ECS Priority Support – 20 Hours
ECS Priority Support – 30 Hours
ECS Priority Support – 40 Hours
ECS Priority Support – 50 Hours
ECS Priority Support – 100 Hours

Cost
$1,000
$1,750
$3,000
$4,125
$5,500
$6,875
$12,500

NOTE: In addition to support, Priority Support Hours can be used for remedial training, installing updates,
and consulting.
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Laserfiche Cloud Product Descriptions
Laserfiche Cloud is enterprise content management with built-in business process management tools in
a secure and scalable Software-as-a-Service (SaaS) subscription. It enables organizations to securely
manage and share documents, videos, photos and other content as they flow through organizational
processes.
Cloud systems WITH Process Automation include the following features:
Single Laserfiche Repository
Laserfiche Forms Professional
Process Automation (Workflow)
Laserfiche Advanced Audit Trail with Watermark feature
Laserfiche Digital Signatures
Laserfiche Snapshot
Laserfiche E-mail and Laserfiche Integration with Microsoft Office
Laserfiche Records Management Edition
Laserfiche Connector
Laserfiche Import Agent
Laserfiche Account Administration - Laserfiche Account Administration is your first step towards
preparing your Laserfiche system. From here, you can view your Laserfiche Cloud billing subscription. It
is also your first stop to configuring user accounts for authentication into the various Laserfiche services.
You can sign in to Laserfiche Cloud with 2 types of security credentials depending on how you want to
interact with Laserfiche Cloud. To access Laserfiche Cloud Account Administration, sign in using an email
address and password. To access your data stored in Laserfiche, sign in using a user name and password.
Laserfiche Cloud can send email notifications when an account approaches storage and transfer limits.
On the Plan page, authorized users with a verified email address can click Subscribe to receive alerts
when storage limits meet the 75%, 90%, 95%, and 100% thresholds.
User Types - A Laserfiche Cloud subscription supports two types of users that control what Laserfiche
Cloud services are available to those users.



Full Users - Full users can access all services in Laserfiche Cloud.
Community Users - The Community user type is for individuals outside your organization that
need to view documents in your Laserfiche repository and participate in Forms processes. For
example, you may assign a community user type to non-employees, contractors, or customers
that need access to view your repository or perform tasks in a Forms process.

Security - Laserfiche offers many ways for you to protect your content. You can determine what users
have access to what documents, and what they can do with those documents. You can also restrict users
from performing certain actions across the entire repository.
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There are three basic types of security: access rights, which allow you to secure documents and folders
and their contents; privileges, which allow you to grant or restrict the ability to perform certain tasks
across the entire repository; and field and template rights, which allow you to secure field data. In
addition, security tags allow you to restrict access to documents on a document-by-document basis, and
redactions allow you to restrict access to information on specific parts of document pages.
Document Viewer - Laserfiche has an easy to use document viewer that allows for flexible, userconfigurable display of index fields, document properties, predefined tasks, page thumbnails, document
notes, and toolbars. The viewer also allows for single-page viewing with multiple options for zooming in
and out. Users can easily select preset page region views that can be both system and user-defined.
Automated zooming allows the document viewer to auto-position the view of newly opened pages
based on the document type.
Search Options - Laserfiche search is a powerful way of quickly locating documents in your repository
based on whatever information you have. For example, you can search by full or partial entry names,
field data, text, or annotation text. Most search types can be customized with wildcards or advanced
search operators.
After performing a search, a list of documents and/or folders that match the search criteria will be
displayed. You can work with and open documents directly from search results. In addition, the results
of the most recent search will be kept in search results, and you can return to them at any time by
clicking Search Results in the lower left corner of the Folder Browser.
Quick Search - Quick Search lets you perform a basic search without having to open a new dialog box or
change your repository view. Quick Search is located at the top of the Folder Browser. From here, you
can search text, entry names, fields, annotations, or a combination of these. Click the arrow to the left
of the search box to specify which elements to search on. If you select more than one, entries will be
returned where the specified search terms match on any--for instance, if you search on both document
text and entry names, entries will be returned where the specified search terms match on document
text, entry name, or both. You can also choose to restrict the search to the current folder and its
subfolders only, or you can search the entire repository.
Advanced Search - Advanced Search allows you to create detailed searches that will locate entries based
on one or more search types. The Advanced Search dialog box, lets you add search types and perform
the search. If you search on multiple criteria, documents will only be returned if they meet all the
criteria.
Search Results - When you perform either a Quick Search or an Advanced Search, your search results
will display in the center of the Folder Browser. You can view metadata for documents returned by
search, or open them directly from search results. If you performed a document or annotation text
search, the context hits will be displayed at the bottom of the search results. These allow you to quickly
see the context in which your search terms were found. You can also click on the context hit to open the
document directly to the page where the search term was found.
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Laserfiche Scanning - Laserfiche Scanning allows you to use a scanner to capture paper documents and
store them in Laserfiche. While scanning, you can perform image enhancements such as rotating or
deskewing a page, generate text from the scanned documents, and store additional information about
the documents along with them.
You can also use Laserfiche Scanning to import images already on your computer. For instance, if you
have already scanned documents and saved them on your computer, you can use Scanning to perform
image processing and store them in your repository.
Laserfiche Forms - When you first sign in to Laserfiche Forms, you'll see a list of assigned Forms tasks.
From this list, you can perform tasks assigned to you, view your submitted forms and the processes
you've started, submit new forms, access and complete form drafts, and start business processes. If you
have the appropriate permissions you can navigate from this page to your reports and to a page where
you can manage, edit, and create processes and forms. With Forms you can:






Submit a form and start a process
View and complete tasks assigned to you
Work with tasks assigned to your team or a group of users
Review a task you completed or a process you were involved in
Finish incomplete forms

Teams provide a way to organize and route tasks in Laserfiche Forms. Tasks can be assigned to an entire
team and be visible to all team members in a central list. From this list, team members can chose to
complete tasks or managers can directly assign the tasks to team members.
Laserfiche Process Automation (Workflow) - is a set of components that let you automate business
tasks. These tasks include moving documents, extracting and inputting data, setting deadlines, and
more. The components to process automation include:
 Workflows: Build processes to extract data, route documents, and more.
 Starting Events: Define how and when processes start.
 Rules: Design reusable modules to run across processes.
 Entities: Build models to represent and look up data in processes.
 Files: Upload attachments for processes to reference.
 Settings: Manage business options for processes.
Laserfiche Mobile - The Laserfiche mobile app allows you to capture, upload, and securely access and
work with documents in and outside your Laserfiche repository. Users can download the Mobile app
from Google Play or iTunes App Store. With the Laserfiche Mobil app you can:







Browse for documents in a folder structure.
Search the entire repository or a specific folder.
Create, copy, move, rename, sign, download, print, and delete documents.
Modify document fields.
View annotations.
Submit and approve forms.
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Start and view business processes.

Laserfiche Advanced Audit Trail (with Watermark Feature) - Audit Trail enables you to track activities
performed in a Laserfiche repository. The tracked information is stored in log files that Audit Trail uses
to generate reports. Combined with other aspects of the Laserfiche system, auditing not only helps to
show compliance with legal regulations, but also contributes to the security of the Laserfiche repository.
Laserfiche Advanced Audit Trail tracks the following events:
 Login and logout.
 Creating, editing, printing or deleting documents.
 Creating, editing or deleting templates, fields and annotations.
 Adding security tags.
 Exporting documents, volumes or briefcases.
 Sending document to the Recycle Bin.
 Granting or revoking login rights for Windows accounts.
 Adding or removing users from Laserfiche groups.
 Modifications to access rights.
 Modifications to repository-wide settings.
 The creation, modification or deletion of users and groups.
 Password changes.
 Track all searches users perform
 Require users to enter reasons for performing specific actions
 Automatically add watermarks to printed or exported documents.
Laserfiche Audit Trail Reporting is a Web application that enables you to view, filter, and export audit
data stored in binary log files. You can create reports to analyze audit data, view the information as a
chart, filter it to include only the information relevant to you, and export the data for use in spreadsheet
programs such as Microsoft Excel. You can also save reports for future use.
Laserfiche Digital Signatures - Digital Signatures gives users the ability to automatically sign and validate
documents as they are created, reviewed and archived without leaving the Laserfiche environment.
Digital signatures are a form of electronic signatures that act like a digital notary to your electronic
assets, allowing you to verify the condition of your documents for the duration of their lifecycle.
Laserfiche Snapshot - Converts electronic documents into TIFF images and imports them into your
digital repository.





Functions like a standard Windows print driver and can process nearly any electronic document.
Import Microsoft Word and Adobe PDF files, Web pages, CAD maps, audio and video files, and
more.
Options allow users to specify page orientation, resolution, color depth, and other properties.
Snapshot dialogue box allows users to configure what folder to store the document in and what
metadata you want to assign for each page.
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Laserfiche Email - Allows users to send documents stored in the Laserfiche repository to internal and
external recipients.





Allows users to share documents with people who do not have access to Laserfiche.
Select whether or not to include markup such as annotations, stamps, redactions, etc.
Email specific pages of a document, the entire document, or multiple documents as an
attachment.
Or email a link to the document to licensed Laserfiche users, when a Laserfiche user receives the
email they can click on the link and the document will open in the Laserfiche Viewer.

Microsoft Office Integration - Office Integration is a Laserfiche component that allows users to take
advantage of Laserfiche features when working with Microsoft Word documents, Excel spreadsheets,
PowerPoint presentations, and Outlook messages in their native Microsoft Office applications. With
Office Integration, you can quickly save files to Laserfiche directly from Office applications, update Office
documents already in your repository and easily attached Laserfiche documents to MS Outlook e-mails.
Laserfiche Records Management - Laserfiche Records Management simplifies the life cycle
management of business records and supports the automatic enforcement of consistent, organizationwide records policies and reduces the cost of regulatory compliance.
Records Management Highlights:
 DoD 5012.2 compliant
 Enforce enterprise-wide records policies, regardless of your records’ format, location or content,
and without additional staff training.
 Create records from documents already under management.
 Search for records according to status or location.
 Automate life cycle management from document creation to final disposition.
 Run reports detailing where records are in their life cycle and which records are eligible for
transfer, accession or destruction.
 Log all system activity, providing an audit trail that can be used to prove adherence to you
records management plan and compliance with regulations.
 Ensure the future accessibility of your archived records with storage in non-proprietary TIFF file
format.
 Safeguard records with comprehensive access controls.
 Promote compliance with Sarbanes-Oxley, HIPPA, USA PATRIOT ACT, SEC, FINRA and other
regulations.
 Simply business continuity planning by centralizing your organization’s information.
 Reduce litigation risks associated with expired and outdated records.
 Respond to e-discovery order quickly and confidently.
 Instantly provide large numbers of records to auditors, without trips to the records room or offsite storage facilities.
Laserfiche Connector - Integrate Laserfiche with third party software applications in minutes without
programming. Laserfiche Connector provides a streamlined experience for integrating Laserfiche with
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line of business applications such as CRM and ERP systems. Laserfiche Connector integrates easily
through user-defined hotkeys and embedded icons.
Laserfiche Connector allows you to:
 Searching the Laserfiche repository based on fields from third-party applications such as CRM
and ERP systems. Both basic and advanced searching is supported. If only one result is found,
the document will automatically open in the Laserfiche Client, Laserfiche Web Access or
Laserfiche WebLink.
 Launching Laserfiche Scanning and automatically populating metadata for the scanned
documents with information from a third-party application.
 Connecting two applications by allowing one of them to start the other (including the ability to
pass parameters between them).
 Choosing whether any of the above actions are activated from a keyboard shortcut, a button
embedded in the application's title bar, or both.
Laserfiche Import Agent - Import Agent can automatically retrieve files stored in a Windows folder and
import them into a Laserfiche repository allowing numerous image capture devices (multi-function
copier/scanners, network fax server, etc.) to work with Laserfiche. Automatically assign user-defined
document templates, auto-populate index fields and create unique document names. You can also
schedule Import Agent to import documents during off-peak hours.
Laserfiche Administration Console - The Laserfiche Web Administration Console is an administrative
tool that provides secure access to your Laserfiche repository for authorized users via an Internet
browser. Administrators can work in their repositories from anywhere, including remote sites, client
computers, and even mobile devices, easily and securely. Here are just some of the actions that can be
performed from the Admin Console:





Manage Users and Groups
Manage Volumes, Templates, and Fields
Manage Security Profiles
Manage Repository Options, and much more

Additional Proposed Laserfiche Software Modules
Laserfiche Quick Fields Complete - Quick Fields is highly customizable data capture solution that
automatically captures your critical information from paper, electronic documents, and databases then
organizes it for fast retrieval. By automatically capturing the data you need, Quick Fields can reduce or
eliminate the need for manual data entry, which is labor-intensive and error-prone.
Quick Fields collects the precise data you need—such as zip codes, bank account numbers and invoice
numbers—and then compares it to information in other application databases to verify its accuracy and
ensure that it is correctly formatted. In addition, data extraction tools can draw information from other
databases to automatically fill in index fields. Data extraction tools automate these processes to reduce
the amount of staff time spent transferring information between applications and integrating it into
your business processes. Quick Fields Complete includes:
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Document Classification – eliminates the need for sorting prior to forms processing by
recognizing multiple types of forms in a single session.
Form Identification – automatically recognizes the form or document based on its overall
structure, even in the absence of barcodes, form data or other distinguishing information.
Form Registration – automatically repositions the document to match a master form, correcting
for scanning errors and improving data extraction.
Form Extractor – removes form outlines, isolating data for more accurate capture.
Bates Numbering - generates sequential numbers known as Bates numbers for documents or
pages.
Zone OCR – automatically extracts text from specific form areas for rapid data capture and index
field population.
Real-Time Lookup – populates template fields and validates metadata by retrieving data stored
in client databases and other applications.
Pattern Matching – uses regular expressions to separate extracted data, such as zip codes, from
larger blocks of text captured by Zone OCR and verifies that is correctly formatted.
Bar Code – reads a variety of industry standard bar codes horizontally and vertically.

Optional Laserfiche Software Modules
Laserfiche Forms Portal - Extends the functionality of your Laserfiche Forms application to publicly
available forms that can be completed and submitted online anonymously, meaning users do not need
to login in order to complete and submit a form.
Laserfiche Public Portal (Weblink) - is a license type that allows anonymous users to access the
Laserfiche Server through Laserfiche WebLink. Because a WebLink installation may be accessed by the
public, it is not necessary to allocate Named User licenses to everyone who will need to access the
repository through WebLink. With a Public Portal license, you can make your repository available for
read-only public access using WebLink.
Laserfiche Quick Fields Agent - Quick Fields Agent allows you to schedule Quick Fields sessions and have
them run unattended. By scheduling when document processing occurs, your organization can use
network resources at non-peak hours. Quick Fields Agent keeps track of all scheduled sessions and
reports on the results of schedules that have run.
Laserfiche Toolkit (SDK) - The SDK (Software Development Kit) allows your organization to more
effectively put content to use by integrating Laserfiche with third party applications. Custom solutions
can be created using any language with COM support, which means Web sites, scripts, Windows
applications, or anything else compatible with COM libraries, including all .NET languages, can easily
communicate with the Laserfiche Server. The SDK comes with detailed documentation that includes
tutorials and sample source code in C# and Visual Basic .NET.
Laserfiche ScanConnect - ScanConnect enables you to use ISIS scanning drivers. A collection of ISIS
drivers are included with ScanConnect, enabling you to scan using supported scanners. A list of
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supported scanners can be found on the Laserfiche Support Site. If your scanner is not listed, you can
manually install any ISIS drivers your scanner's manufacturer has provided.
Laserfiche Plus - Laserfiche Plus is a publishing tool that allows for a selection of documents, their
metadata, and folder structure to be published in an independent package onto a CD or DVD. Laserfiche
Plus is fully equipped with a powerful search engine that allows you to search and retrieve documents.
The Plus CDs/DVDs can be used for disaster recovery measures by providing access to critical documents
at all times, even if your network is off-line.
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Laserfiche Cloud Price List
User Licenses
Document Management w/ Process Automation
Users (1)

Document Management
Users (2)

License Add-on (Optional)
Community Users
Users (3) (4)

Participant Users
Users (3) (5)

User Count
1-49
50-99
100-199
200-499
500-999
1,000+
User Count
1-49
50-99
100-199
200-499
500-999
1,000+

Code

User Count
Up to 100
Up to 500
Up to 1,000
Up to 2,000
Up to 5,000
Up to 10,000
Up to 25,000
Up to 50,000

Code

5-49
50-99
100-199
200-499
500-999
1,000+

CFUAL

Code

CBAAL

CFCAL

CFPAR

Annual List Price
$648.00
$590.00
$505.00
$419.00
$333.00
$262.00
Annual List Price
$ 480.00
$ 440.00
$ 375.00
$ 310.00
$ 250.00
$ 195.00

Annual List Price
$4,600.00
$12,600.00
$18,190.00
$24,250.00
$36,380.00
$48,500.00
$60,620.00
$72,750.00
$120.00
$102.00
$84.00
$72.00
$54.00
$42.00

Portal Add-ons
Allow individuals who do not have Laserfiche Named licenses to interact with Laserfiche products.
Forms Portal
Code
Annual List Price
1,000 Submissions per month
$1,800.00
CFPAL
10,000 Submissions per month
$4,400.00
100,000 Submissions per month
$9,600.00
Public Portal
1,000 Views per month
10,000 Views per month
100,000 Views per month

Code
CPPAL

Annual List Price
$600.00
$4,200.00
$33,000.00
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Laserfiche Vault
Laserfiche Vault (6)

Code
CVAL

Annual List Price
$120.00

Desktop Add-ons
Licensed for entire system; may install the software on a number of desktops/servers up to the quantity of
Named Users in system.
Image Capture Tools
Code
Annual Price
Laserfiche Quick Fields Complete (7)
CQCX
15% of total user cost
Laserfiche Quick Fields Agent (7)
CQFA
5% of total user cost
Applications are licensed per installations. Will need one license of the software for each computer on which it
will be installed.
Scanner Drivers
Code
Annual Price
Laserfiche ScanConnect
CCS01
$90.00
Laserfiche ScanConnect 5 pack
CCS05
$330.00
Laserfiche ScanConnect 10 pack
CCS10
$450.00
Digital Archiving and Publishing
Laserfiche Plus

Code
CLP01

Annual Price
$1,850.00

Integration Tools
Laserfiche SDK

Code
CTKN

Annual Price
$1,220.00
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Attachment B
ECS Imaging, Inc.
5905 Brockton Ave, Suite
C
Riverside CA, 92506
Q4 2019 V1
Quotation For
Name:
Company:
Phone:
E-mail:

Quote

Phone: 951-787-8768
Fax: 951-787-0831
www.ecsimaging.com

Quote Type
Ross Valley Sanitary District

Quote Info
Date:
Quote Number:
Valid Through
Terms:
Account Manager:
Phone:
E-mail:

12/19/2019
111519
1/30/2020
net 15
Pete h
925 586 7549

Unit Price

Quantity

Avante

Description of Product and Services
Alternative proposal to RFP "on premise system"

Software
Avante includes Workflow and Forms Essentials
Description

SKU

Line Total

MSE30

Laserfiche Avante Server for MS SQL with Workflow

$

5,000.00

1

$

5,000.00

MNF16

Laserfiche Named Full User w/Web Access, Snapshot, and Email

$

600.00

10

$

6,000.00

MATX16

Laserfiche Advanced Audit Trail with Watermark

$

100.00

10

$

1,000.00

MCNC16

Laserfiche Connector

$

25.00

10

$

250.00

MPP1

Laserfiche Starter Public Portal (10 retrieval user licenses)

$

15,000.00

1

$

15,000.00

MSA30

Laserfiche Avante Additional Repository for MS SQL

$

1,000.00

1

$

1,000.00

MCA01

Laserfiche Import Agent

$

1,495.00

1

$

1,495.00

$

25,245.00

$

Software Discount

(4,500.00)

Annual Maintenance and Licensing
Description

SKU

Unit Price

Quantity

Line Total

MSE30B

Laserfiche Avante Server for MS SQL with Workflow LSAP

$

1,000.00

1

$

1,000.00

MNF16B

Laserfiche Named Full User w/Web Access, Snapshot, & Email LSAP

$

120.00

10

$

1,200.00

MATX16B

Laserfiche Advanced Audit Trail with Watermark LSAP

$

20.00

10

$

200.00

MCNC16B

Laserfiche Connector LSAP

$

5.00

10

$

50.00

MPP1B

Laserfiche Starter Public Portal (10 retrieval user licenses) LSAP

$

3,000.00

1

$

3,000.00

MSA30B

Laserfiche Avante Additional Repository for MS SQL LSAP

$

200.00

1

$

200.00

MCA01B

Laserfiche Import Agent LSAP

$

300.00

1

$

300.00

*ECS Priority Support - 10 Hours

$

1,750.00

1

$

1,750.00

DR-G2110, ePak 1 Yr Onsite

$

995.00

1

$

995.00

Annual Maintenance Subtotal $

8,695.00

ECS10
5353B052

Hardware
Description

SKU

RV-CCA-W-T002
RV-SAL-T001
3150C002

Unit Price

CCA for Windows to Assureon (501-5k Tier) per GB-Requires Agent

$

2.02

Server Agent License (1-5 Servers)

$

Canon DR-G2110, 110ppm/220ipm, 3 Month OS

$

$

Hardware Discount

(1,100.00)

Quantity

Line Total

500

$

420.00

1

$

1,008.00
420.00

5,995.00

1

$

5,995.00

Hardware Subtotal $

6,323.00

Professional Services
Description

SKU

ECSPM
ECSCI
ECSCI
ECSCI
ECST
ECSC
RV-PSC-T001

ECS Project Management
ECS Consulting Services
ECS Installation Services
ECS Configuration Services
ECS Training Services
ECS Data Conversion Services
restorVault Professional Services Install (1-5 Servers)

Professional Services Discount

$

(6,200.00)

Rate

$
$
$
$
$
$
$

1,800.00
1,800.00
1,800.00
1,800.00
1,800.00
3,600.00
700.00

Quantity

1.50
1.00
1.00
7.00
1.50
1.00
1.00

Line Total

$
$
$
$
$
$
$

2,700.00
1,800.00
1,800.00
12,600.00
2,700.00
3,600.00
700.00

Professional Services Subtotal $

19,700.00

Special Terms

Under Hardware is the WORM solution to host the Laserfiche data in the Cloud for Trusted Systems compliance. 500GB is quoted. Services and SOW are
the same as presented in RFP response with the exception of the Trusted System Hardware implementation line item restoreVault.

Tax Rate Software Only (Download Only)
Software is only available via download and is not subject to CA sales tax

Billing Terms:

0.000%

Subtotal $
Tax $
Shipping $

59,963.00
-

Total $

59,963.00

All Software and Annual Maintenance is billed 100% at project start. Services are billed 50% up front minimally with remaining Services as incurred.
Annual Priority Support Contract Includes
○ Maximum 4 Hour Response Time - Upgraded from 24 hours with traditional LSAP support
○ Two free admissions to the ECS Annual Customer Conference along with Free Admission to
○ Live Hours of support are 7:30am - 5:00pm PST M-F
Quarterly User Groups
○ Unlimited Phone and E-mail Support
○ Monthly E-Newsletter
○ On-site time is calculated to the nearest half hour and minimum onsite calculation is
○ On-site/remote support hours included as quoted. On-site within next business day as
between 2-8 hours depending on the location
needed. Additional hours of support purchased at a discounted hourly rate. Customers not
○ On-site time can be used for remedial training, installing updates, and consulting, in addition under this plan can purchase on-site hours at $250/hour with a 1 hour minimum for remote
to support
support, and an 8 hour minimum onsite charge in addition to travel expenses.
○ ECS may allow planned after hours support in rare circumstances. In these circumstances
Priority Support will be billed at double the hourly rate.
Hardware Return Policy:
Unopened boxed hardware may be exchanged for a full cash or credit refund within 7 days - a 15% restocking fee may apply. Defective hardware will be exchanged for a replacement per
the terms and conditions specified on the product warranty card.
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ITEM 14
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
{415} 259-2949 "'rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020

January 8, 2020

)i,Vl,

To:

Board of Directors

From:

Steve Moore
General Manager

Subject:

Consideration of Authorizing the General Manager, Upon Review and Approval
of Legal Counsel, to Execute Task Order No. 2 under the Master Services
Agreement with Brown and Caldwell, for Design and Engineering Services During
Construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in the Amount
of $500,000

Approved by:

Summary

This staff report is being brought to the Board for consideration of authorizing the General
Manager, upon review and approval of legal counsel, to execute Task Order No. 2 under the
Master Services Agreement with Brown and Caldwell for design and engineering services during
construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in the amount of $500,000.

Discussion

The District has an on-going program of rehabilitating and replacing its 196-mile gravity sewer
collection system. The condition assessment of the system was initially completed in 2016 and
is being updated on an ongoing basis. Within this past year the District completed two major
gravity sewer projects, known as "FY 2015/16 Gravity Sewer Rehabilitation Projects" (June 2019)
and "FY 2016/17 Gravity Sewer Rehabilitation Projects" (Notice of Completion expected in early
2020), which together replaced or restored about 15 miles of pipelines, almost 8% of the entire
system, located in every community in the service area. This pace of rehabilitation exceeded the
4 miles per year required by the Cease and Desist Order from the Regional Water Board for that
time period. Going forward, the scope of this part of the capital program is being decreased to
about 2 miles per year, to meet budget and data-driven, risk-based capital program goals
featured in the 2020 update of the Infrastructure Asset Management Plan· (IAMP). Along with
its other capital projects under development, staff has developed a project definition for the FY
2020/21 Gravity Sewer Improvements, solicited proposals and is recommending the approval of
a task order to begin design. Construction is expected to begin in Spring 2021.
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The District’s InfoAsset system contains comprehensive condition assessment findings,
information from line maintenance and repair activities, sewer access information and locations
of sanitary sewer overflows (SSOs). This system has become the District’s “institutional memory”
that documents problem maintenance, I&I, and SSO areas and informs risk-based decisions on
sewer replacement. Using InfoAsset, in September 2019 staff developed a “selection set” of high
priority pipes and manholes to determine the highest priority areas for sewer line rehabilitation
and replacement, to reduce the risk of SSOs, reduce the infiltration and inflow of storm water
(I&I), and improve the level of service to the community.
One aspect staff reviewed was difficulty of maintenance activities and elimination of certain
pipelines from periodic maintenance. According to our InfoAsset system, about 35% of the entire
gravity sewer system is located on private property, which is a challenge for both staff and
property owners. Line maintenance activities in these areas, typically located in higher slope
hillsides, focus on removing tree roots that enter through joints in older VCP (clay) pipe. When
these clay pipes are replaced with plastic (PVC or HDPE), or lined with cured-in-place-pipe (CIPP),
the risk of tree root intrusion is minimized and these lines can be removed from periodic
maintenance commitments, making things easier for both staff and residents.
Gravity sewer pipelines that are prioritized for rehabilitation through this process are evaluated
for the best construction method (open cut, CIPP, pipe bursting, or in-house repair), and then
design and construction documents are prepared, followed by construction bidding and contract
award, and completion of the work. Each gravity sewer rehabilitation project is now scoped,
designed, and constructed in this consistent asset management-based process. The resulting
capital projects are programmed into the District’s rolling five-year financial forecast, and
updated for each new budget cycle, to ensure adequate funding.
Request for Proposals
At the end of October 2019, staff contacted three qualified engineering firms that have
conducted design and ESDC for recent gravity sewer replacement projects and requested letter
proposals for this project. Two of the three firms, Brown and Caldwell and Harris & Associates,
provided letter proposals.
Proposals and Consultant Selection
Proposals were reviewed by a three-member panel consisting of three qualified District staff
members. The quality of both proposals and the proposed project teams were high. Panelists
overall scored Brown and Caldwell as the most qualified, see Attachment A, and by consensus
recommended that they be selected as the most qualified firm. Staff then initiated contract
negotiations with Brown and Caldwell.
Master Services Agreement
Brown and Caldwell have an existing Master Services Agreement developed for design work for
a previous project in 2017, and staff proposes that design and ESDC by Brown and Caldwell for
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the FY 2020/21 Gravity Sewer Improvements be authorized under Task Order No. 2 of this
existing MSA, see Attachment B.
Schedule
The schedule for the work under Task Order No. 2 is included on page 9 of Attachment C, the
scope of work. After notice to proceed, the design is expected to last approximately nine months.
Preliminary design will be completed in six months and final bid documents will be submitted
three months after the preliminary design report submittal. Bidding, construction, and final
completion is expected to last approximately 16 months following design.
Budget
The approved FY 2019/20 budget did not include the FY 2020/21 gravity sewer improvements,
whose costs were expected to initiate in the following fiscal year. However, the budget included
$500,000 for the Butterfield/Arroyo-Kenrick Project which has been postponed to Summer 2021,
and it included $180,000 for the Winship Capacity Improvements and Bridge (including $100,000
for construction), which is postponed pending action from the Town of Ross. These budgeted
funds are expected to be largely unspent this fiscal year and can therefore be utilized for initiating
design expenditures for this next wave of gravity sewer rehabilitation to meet mileage goals of
the capital improvement program and demonstrate ongoing progress to the Regional Water
Board in annual reports. According to the proposed schedule above, the $500,000 proposed for
design and ESDC would be expended over the following 25 months, spanning three fiscal year
cycles.
Recommendation
Authorize the General Manager, upon review and approval of legal counsel, to execute Task
Order No. 2 under the Master Services Agreement with Brown and Caldwell for design and
engineering services during construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in
the amount of $500,000.
Attachment(s):
A.
B.
C.

Proposal Scoresheet
Task Order No. 2
Exhibit A – Scope of Work

121 of 191

Attachment A
FY 2020/21 Gravity Sewer Improvements

Combined Proposal Reviewer Score
Pts. Poss.
Combined Brown and Caldwell
Harris

Project Management
Scope of Services

45

45

42

Project Management and Delivery Approach

45

45

42

90

90

84

Understanding of Schedule and Budget

60

54

60

Understanding of District Needs, Challenges

60

60

54

Understanding of Project /Methodologies to Complete the Work

90

90

84

210

204

198

300

294

282

Subtotal (Project Management)
Project Understanding and Approach

Subtotal (Project Understandingand Approach)

Grand Total
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Attachment B
TASK ORDER 2 OF THE CONSULTANT SERVICES
MASTER SERVICES AGREEMENT WITH BROWN AND CALDWELL
This Task Order 2 of the Consultant Services Master Services Agreement between the Ross Valley
Sanitary District ("District") and Brown and Caldwell ("Consultant") ("Task Order 2") is entered
into as of the 15th day of January 2020 ("Effective Date"), by and between District and Consultant.
RECITALS
A. District and Consultant are parties to a Consultant Services Master Services Agreement for
Engineering services, dated July 28, 2017 (“Agreement”)
B. District and Consultant now desire to enter into this Task Order 2 to provide for services as
described below.
AGREEMENT
NOW, THEREFORE, in consideration of the following mutual promises, the parties hereby amend
the Agreement as follows:
1. Scope of Services. Consultant shall provide Engineering Services for Design and Engineering
Services During Construction (ESDC) for FY 2020/21 Gravity Sewer Improvements as set
forth in Exhibit A, attached hereto and made a part hereof.
2. Time of Performance. The services of the Consultant under Task Order 2 are to commence
and be completed not later than December 31, 2022.
3. Compensation. Consultant shall perform the services described in this Task Order 2 for a total
not-to-exceed amount of $500,000, as set forth in Exhibit A.
4. Agreement in Effect. Except as amended by this Task Order 2, the Agreement shall remain in
full force and effect.
5. Counterpart Signatures. This Task Order 2 may be signed in multiple counterparts which,
when signed by all parties, shall constitute a binding agreement.
IN WITNESS THEREOF, the parties have executed this Task Order 2 as of the Effective Date.
ROSS VALLEY SANITARY DISTRICT: BROWN AND CALDWELL:
By:________________________/________
Name: Steven M. Moore
Title: General Manager

By:__________________________/_________
Name: _____________________
Title:

APPROVED AS TO FORM:
__________________________________
Name: Andrea P. Clark
Title: District Counsel
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Attachment C

Exhibit A – Scope of Work

Ross Valley Sanitary District
FY 20/21 Gravity Sewer Improvements
December 16, 2019

Introduction
This document presents Brown and Caldwell’s (BC) proposed scope of services for the Ross Valley
Sanitary District (District) FY 20/21 Gravity Sewer Improvements Project (Project). Under this scope, BC
and/or its subconsultants will provide: Engineering Analysis, Topographical Survey, Utility Research, Cost
Estimating, Design, and Engineering Services During Construction (ESDC) for the Project. The project
scope includes the development of plans and specifications for the rehabilitation, replacement, and/or
realignment of approximately two miles of gravity sewers, with pipe diameters ranging from 4-inch to
10-inch, and selected manholes, located throughout the District’s service area. The District has preselected the project assets and the preliminary rehabilitation/replacement methods, which include
cured-in-place pipe (CIPP), open cut replacement, and pipebursting. Manholes may also require
rehabilitation or relocation in conjunction with sewer pipe work.

General Project Considerations
Rehabilitation methods proposed for the project areas include CIPP, open cut, and pipebursting. BC
typically prepares plan and profile (P&P) sheets for alignments slated for open cut and pipebursting,
which include annotations for the contractor, utility information, and site-specific construction
constraints. For CIPP reaches, we will also develop P&P sheets as a contingency in the event that the
proposed rehabilitation method changes during the course of design for whatever reason.
For reaches that will be rehabilitated or replaced in the same alignment by any method, survey scope will
be limited to manhole locations, rim elevations, topography along the centerline of the existing
alignment, and surface utility features such as water valves, storm drain inlets and manholes, fire
hydrants, water meters, et cetera. The District will provide information on depth to invert for all project
manholes from its CMMS (InfoAsset Manager) database. For areas where open-cut realignment will be
required, survey will include additional surface features such as curb and gutter and edge of pavement,
and will capture prospective new alignments.
Effective communication and coordination with multiple stakeholders—including City, County, and Town
personnel, public services, residents, business owners, schools, and other public and private entities—
will play an important role in minimizing disruption during construction and maintaining the District’s
sound public image. The scope defined herein includes time for outreach and coordination during project
design and construction to keep stakeholders well-informed.
Utility conflicts in the project areas can impact selection of rehabilitation methods for existing pipes and
alignment selection for new pipes. The proposed scope will include several layers of utility investigation,
including topographic surveying for surface feature identification, contacting utility agencies through
Underground Service Alert (USA) to obtain record information, and selective potholing to determine
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Scope of Work

definitive utility locations in critical areas. The potholing budget is an allowance for a limited number of
potholes, and will be included in an as-needed budget line to be used only as required.
Geotechnical engineering services are not contemplated for the project. BC will rely on existing
geotechnical reports and historical borings, if available, and will employ engineering judgment to
establish design soil parameters for selected rehabilitation methods and groundwater conditions for
potential dewatering operations during open-cut construction activities.
Engineering services during construction (ESDC) will include the typical tasks such as responding to
contractor RFIs, submittal reviews, field visits, and change order assistance. The ESDC task also includes
record drawing preparation and migration of new sewer data into the District’s CMMS database,
InfoAsset Manager (formerly InfoNet).

Scope of Services
The project sites and sewer reaches included in the design scope are shown on the maps and tables
included as Attachment A. The construction methods listed on those documents are preliminary, and are
subject to change during design development.

Phase 100: Project Management
Task 101. Project Administration
Tasks include day-to-day project administration, team coordination and communication, schedule and
budget control, and monthly invoicing and reporting.
Project management for the planning and design phase is included under Task 101. Phase 500 (ESDC)
includes additional administrative project management effort for the project during pre-construction,
construction, and closeout periods.

Task 102. Meetings
During design, BC will conduct monthly progress meetings with District staff via conference call and/or
web conference, prepare meeting summaries, and maintain a decision log and an action items log based
on meeting topics. Project management during the design phase through award of the construction
contract will include attendance at a design kickoff meeting, presentations to the Board, and various
meetings with District staff, external stakeholders, and Town personnel.
In the interest of promoting extensive stakeholder collaboration, Task 102 includes budget for up to six
coordination meetings and/or public outreach events during design (3 hours each). Design review
workshops with the District are included under Phase 200-Preliminary and 300–Final Design.

Task 103. Quality Assurance/Quality Control
Quality assurance and quality control (QA/QC)–planning, execution, and documentation--is budgeted
under this task. Prior to submittal, all draft and final reports, contract documents, calculations, and
presentation materials will undergo internal QC review by senior consultant staff members who are
independent of the project.

Task 104. Fieldwork Safety Plan
BC will prepare a fieldwork safety plan (FWSP) for BC-led field work. The plan will address traffic safety
and other aspects of field work, excluding permitted confined space entry, which is not anticipated for
this project. BC will maintain a copy of the FWSP on site. The FWSP is for BC-led activities during design,
and is unrelated to any contractor- or District-prepared health and safety plans used during construction.
BC personnel will adhere to safety plans prepared by others where applicable.
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Scope of Work

Phase 100 Deliverables

Monthly invoicing and status updates

Draft and final meeting agendas and minutes

On-going decision log and action item log (available for District review)

Fieldwork Safety Plan
Phase 100 Assumptions

The Planning and Design phases, through the bid period, will last approximately 9 months

One two-hour kick-off meeting

Monthly design progress calls will be one hour long with participation from one BC engineer

Up to six meetings during preliminary through final design, for community outreach, District Board,
and permitting agency coordination. Meetings are assumed to last up to three hours, and will be
attended by one BC engineer.

Phase 200. Preliminary Design
BC will complete the activities needed to compile existing information, gather field information such as
surveying and site photos, and prepare the preliminary design report. This task includes one review
meeting with District staff.
BC will estimate probable construction cost for the preliminary design report, and will update the
estimate at the 75 percent and 100 percent completion levels (AACE Class 2 and Class 1, respectively)
and will prepare anticipated construction schedules.
The tasks below include review of existing asset information, desktop utility investigation, surveying, and
field reconnaissance. The goal of preliminary design is to determine the definitive selection set of assets
for rehabilitation, preferred rehabilitation methods, permitting and outreach needs, and to develop
preliminary (30%) plan sheets (AutoCAD Civil 3D 2018).

Task 201. Information Review and Site Recon
BC will review existing closed-circuit television (CCTV) pipeline inspection footage and reports, and
InfoAsset Manager (IAM) data for the project pipes and manholes. BC engineers will conduct site visits to
take site photos for use in design documents, and to refine their understanding of existing conditions
and future needs to support design development. Pipe and manhole inspections are not included in this
scope. Determination of manhole rehabilitation requirements will be based on InfoAsset Manager data.
BC assumes that the District will inspect any project manholes where data is not available and will
provide the inspection data to BC during the preliminary design phase.

Task 202. Utility Investigations
BC will submit a design inquiry to USA for the project areas, and will follow up with individual letters
(“A” letters) to utility owners identified in USA’s response. Preliminary plans will include utility locations
based on mapping received from participating utility owners. After preliminary design development, BC
will send plans to utility owners with assets in the project areas for their review (“B” letters).
BC will retain the services of a potholing subcontractor to perform utility potholing for select utilities
where more precise location information is required (i.e. for open-cut relocations). Based on the findings
of field investigations, we expect to perform vacuum potholing to identify key utility crossings where
excavation will be required. The budget for Task 500 – As-needed Services includes an allowance for
approximately ten potholes at locations to be determined during preliminary design. That task also
includes BC engineering time for planning, subcontract administration, and review of pothole data.
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Task 203. Topographical Survey
Surveying subconsultant Mark Thomas and Company (MTCo) will conduct field surveys at the project
locations to support design document development. Surveying at all locations will consist of horizontal
and vertical location of existing utilities, including storm and sanitary sewer manholes (rim and invert),
water valves, vaults, existing structures, and other hardscape and landscape features on site. Where
rehabilitation work is expected to encroach on sidewalks, surveying will pick up curb, gutter, and
sidewalks. Topographical data will be sufficient to develop ground profiles along the centerline of
existing and proposed alignments. The detailed survey scope is included as Attachment B.

Task 204. Preliminary Design Report and Cost Estimate
BC will develop a preliminary design report, which will serve as the basis for detailed design and
specification production. The submittal will include a preliminary plan set with survey and utility
information, and will show each project reach in plan and profile view with the recommended
rehabilitation method(s), for District review and to share with utility agencies prior to embarking on the
final design. The PDR will list anticipated permitting requirements to be addressed during subsequent
stages.
BC will develop a planning level opinion of probable construction cost (cost estimate) for the selected
project, corresponding to the Association for the Advancement of Cost Engineering (AACE) International
Class 5 estimate (+50%, -30%).
BC will convene one Preliminary Design Review Workshops with District staff to discuss key aspects of
the preliminary design and cost estimate and to obtain staff comments, which will be addressed in the
75 percent design.
Phase 200 Deliverables

Preliminary Design Report (PDR)

30% plan set (PDR attachment)

Cost Estimate
Phase 200 Assumptions

The District will provide BC with a replica (snapshot) of its current InfoAsset Manager database.

The District will provide applicable CCTV inspection videos and reports on portable digital media.
Videos and images will be linkable to the InfoAsset Manager database.

The District will inspect any project manholes that lack inspection data, and will provide data and
images for all project manholes to BC in digital format.

Two BC engineers will perform three full-day site visits for reconnaissance and photo documentation.

The District will coordinate access to private property and backyards as needed for preliminary
design activities.

Utility owners will provide current utility mapping within one month of receipt or BC’s letter request.

The potholing sub will perform up to 10 utility potholes, specific locations TBD. USA marking and
surface restoration will be included in the scope of services.

The topographic survey budget includes two contingency days (in Phase 500 – As-needed Services)
for a survey crew to pick up additional features and potholes as required to account for unknown
field conditions and potential changes to project alignments and/or construction methods.

The District will review the preliminary design within 10 working days, and will provide BC with one
set of collated, written comments on the PDR and one set of the plans marked up with collated
review comments.
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Two BC engineers will attend the PDR review workshop, expected to last four hours.

Phase 300. Final Design
This Phase includes intermediate review documents (75 percent), final draft documents (100 percent),
and final bid documents suitable for printing, bid advertisement, and distribution. BC will prepare
technical specifications, notice inviting bids, instructions to bidders, bid schedule, and supplementary
general conditions based on District Standards. One review workshop with District staff is anticipated for
the 75 percent design deliverable.
Design drawings will be in AutoCAD Civil 3D 2018 format, and will incorporate record drawing
information, aerial photos, topographical survey data, and project design elements. Design and details
will be plotted at a scale suitable for bidding. Select site improvements and unusual surface features will
be photographed under Task 201, and the photos will be inserted onto drawings to document existing
conditions for the bid documents.

Task 301. 75 Percent Design
BC will develop draft design drawings and technical specifications at the 75 percent completion level.
The drawings will consist of planimetric base maps, alignments of the existing and new sewers, and
rehabilitation methods per the PDR. Front-end specifications and technical specifications will be District
Standard Specifications, modified as required. The design submittal will also include preliminary
bypassing plans, per PDR recommendations, and an updated estimate of probable construction cost.
Detailed traffic control plan drawings are not included in the scope.
BC will convene a Design Review Workshop with District staff to review details and key aspects of the
design at the completion of the 75 percent design phase. Workshop objectives include identification of
critical points of coordination, confirm design intent and approach, and to obtain comments. BC will
provide the District with the design deliverable at least 10 working days in advance of the workshop.

Task 302. 100 Percent Design
BC will prepare and submit detailed design drawings, complete specifications, and an updated cost
estimate and construction schedule at the final completion level. This set will include responses to
District comments from the 75 percent Design Review Workshop.
The 100 percent design does not include an in-person review workshop. The District will provide BC with
collated, written comments and one set of marked up drawings within 10 working days of receipt of the
100 percent design submittal.

Task 303. Bid Documents/Bid Period Assistance
BC will address District comments from the 100 percent design review, and will prepare and print the
final bid documents. The District will advertise bidding, distribute bid documents, and be the point of
contact for potential bidders.
During the bid period, BC will respond to bidder questions and will prepare addenda for distribution by
the District. This task assumes preparation and attendance at one pre-bid conference, one bid opening,
and assistance with bid review and tabulation. BC will prepare conformed project documents prior to
construction Notice to Proceed (NTP).
Task 301, 302 and 303 Deliverables

One electronic copy (pdf) and five hard copies of the 75 and 100 percent design submittals (halfsize 11”x17” plans).
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Scope of Work

One electronic copy (pdf) and 10 hardcopies of final documents for public bid and e-bid (full-size
22”x34” plans).
Pre-bid meeting agenda and minutes in electronic (pdf) format, transmitted via e-mail.
Written responses to bidders’ questions forwarded by the District (to be included in addenda).
Draft and final addenda, pre-bid meeting minutes, and bid tabulation sheet. Electronic files (original
file format and pdf) of addenda will be transmitted via e-mail or file transfer service (MS OneDrive).
One electronic (pdf) and 5 hard copies of conformed project documents (half-size or full-size, upon
request).

Task 301, 302 and 303 Assumptions

75 percent and 100 percent drawings will be submitted as half-size (11”x17”).

The plan set will include approximately 30 sheets.

Specifications will start with District 2015 Standard Specifications and be modified and augmented
with BC specifications as needed.

Underground utilities will be shown in approximate locations based on available utility company
information unless confirmed by potholing and ground survey.

The District will coordinate access to private property and backyards as needed for design activities.

Two BC engineers will attend the 75 percent design review workshop, expected to last up to 4 hours.

One BC engineer will attend the pre-bid meeting at District offices, expected to last 3 hours.

The budget assumes up to two addenda that include up to 20 items and two drawings each.

The budget assumes responses for up to 25 bidder questions.

Task 304. Permit and Easement Support
The budget for this task is based on our understanding of the project at the time this work plan was
developed. If needed, additional permitting or easement acquisition assistance can be performed under
contract amendment. The District’s retained CEQA consultant is assumed to be the lead for CEQA
documentation. BC will provide the following support during the project.
Permits
BC anticipates six meetings total with the Towns of San Anselmo, Fairfax, and Ross, and City of Larkspur
to review the project purpose, discuss constraints and conditions, and review the design. Although it is
the Contractor’s responsibility to obtain encroachment permits for construction, BC’s early involvement
will help identify unusual constraints or conditions that need to be included in the bid documents to
avoid change orders or schedule delays.
Easements
BC assumes the District will not have to acquire new permanent easements as a result of this project;
however, temporary construction easements (TCEs) and/or right-of-entry agreements may be required.
BC will support the District by providing exhibits for areas of impact and attending up to four meetings
with property owners and/or representatives to discuss the project. BC will incorporate the TCE
constraints and conditions and agreements into the Bid Documents as necessary.
Task 304 Deliverables

Meeting materials and meeting notes.

Exhibits to support acquisition of TCE’s.
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Task 304 Assumptions

The District or its CEQA consultant will take the lead on CEQA permitting. BC will support the process
with design documents and mapping as required.

Boundary survey of property lines or easement limits will not be required.

Plats and legal descriptions will not be provided, but could be provided as an additional service
through amendment (See the survey scope in Attachment B).

The District will acquire TCEs and/or right of entry agreements, if required, prior to the 100 percent
deliverable submittal date.

One BC engineer will attend up to six permit outreach meetings, expected to last up to three hours.

One BC engineer will attend up to four property owner meetings, expected to last up to three hours.

Phase 400. Engineering Design Services During Construction
The scope and budget for ESDC is based on our best estimate of services that are typically required for
similar projects. BC will provide ESDC on a time-and-materials basis up to the dollar limit specified for
this phase, as directed by the District, based on the project-specific assumptions listed herein.
Construction management (CM) is not in this scope and will be provided by others. The CM will prescreen submittals, RFIs, change order requests, and other construction-related submittals prior to
sending them to BC for review.

Task 401. Project Management
This task includes the same activities as Task 101, but for the duration of the construction period
through project closeout. See assumptions below for the expected duration.

Task 402. Meetings and Site Visits
BC will prepare for and attend one pre-construction meeting at the District offices.
The budget assumes participation in weekly construction conference calls with the District and CM
during construction. When requested by the District, BC will attend construction progress meetings in
person and/or site visits to provide opinions on the progress and quality of construction. See
assumptions below for number and duration of on-site meetings with the CM, Contractor and/or other
stakeholders during construction.

Task 403. Document Reviews
Request for Information (RFI) and Request for Clarification (RFC)
BC will review and respond to Contractor’s RFIs/RFCs of the Contract Documents and/or design intent.
Submittal Reviews
BC will review pre-screened submittals and re-submittals the Contractor is required to submit to
demonstrate general conformance with the intent of the contract documents. BC’s review or action with
respect to the submittals will not extend to Contractor’s means, methods, techniques, sequences,
construction procedures, or safety program. BC will not verify dimensions, perform coordination with
other submittals, or review calculations provided with sheeting and shoring submittals or bypassing
submittals, which are the responsibility of the Contractor’s registered engineer.
BC will review pre- and post-construction CCTV submittals provided by the Contractor. The purpose is to
review the CCTV data for compliance with the specifications, and to provide BC’s opinion on the quality
of work as evidenced by the CCTV. The District has the sole responsibility for accepting or rejecting any

130 of 191

7

Exhibit A - Ross Valley Sanitary District FY 20-21 Gravity Sewer Improvements Project

Scope of Work

portion of the work, and is free to base its decision on BC’s opinions and/or those of the CM and District
personnel.
Change Order and Progress Payment Requests
BC will perform technical evaluations for change order and progress payment requests as requested by
the District.

Task 404. InfoAsset Manager and Record Drawings
BC will update the District’s InfoAsset Manager database every three months during project construction,
and once at the end of construction with final record information. After each update, at the District’s
request, BC will transmit a database snapshot.
BC will prepare a single set of project record drawings using information supplied by the Contractor and
change order files that are provided in a single compiled and reconciled markup of the project
conformed drawings.
Phase 400 Deliverables

Pre-construction meeting agenda, sign-in sheet, and minutes

Written reviews of Contractor submittal and re-submittal packages

Written responses to RFIs

Written design changes, estimates, and evaluations of change order requests

One set of 11”x17” project record drawings on bond paper and the same information in electronic
form in both pdf and native CAD file formats

InfoAsset Manager snapshot files, transmitted electronically
Phase 400 Assumptions

This phase begins after the District has awarded the project to the successful bidder. Project
management activities associated with contract award, Notice to Proceed, construction, and
closeout are expected to last 16 months.

BC budgeted for review of up to 40 submittals/re-submittals and up to 16 RFIs/RFCs.

BC’s submittal and RFI/RFC review responses will be in memo format and may or may not include a
markup of the original submittal.

Support for change order requests assumes up to 16 hours.

Two BC engineers will perform up to six site visits during construction, expected to last up to four
hours.

BC will not perform confined-space entry inspections.

Contractor site access, staging areas, and working room will be the Contractor’s responsibility. The
District and/or CM will help coordinate this activity as needed.

The Contractor will pay for required encroachment permits. The Towns/City/County will provide
estimates of encroachment permit fees prior to the 100 percent deliverable.

Public outreach during construction will be provided by the Contractor and coordinated by the CM.

Design of sheeting, shoring and bracing, detailed design of excavation dewatering and sewer
bypassing systems, and final traffic control plan preparation will be performed by the Contractor.

The CM, not BC, will perform regular inspections and observations, and will perform acceptance
inspections as required. The District has the sole responsibility for accepting or rejecting any portion
of the work.
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Phase 500. As-Needed Services
This task includes unspecified services to support design and construction, whose extent can only be
determined during the design phases and during construction. Budget for this task will be available to
cover preliminary and final design work and ESDC for additional sites and sewer reaches added to the
project, potholing and/or additional surveying, geotechnical investigation (if required), additional
outreach meetings, permitting support, detailed traffic control plans, and other new or changed project
elements. BC will provide scope and effort estimates for additional work when requested by the District,
and will only undertake such work upon District authorization.
Phase 500 Assumptions
The budget includes a placeholder of approximately 80 professional hours for additional services, plus
up to two days of surveying and up to 10 utility potholes, amounting to about $32,000.

Schedule
Design is expected to last approximately nine months. Preliminary design will be completed in six
months, and final bid documents will be submitted three months after the PDR submittal. Bidding,
construction, and final completion is expected to last approximately 16 months following design.

Budget
BC will perform the base scope of work on a time and materials basis for a not-to-exceed fee of
$468,000. See Attachment C for the detailed budget. Note that in addition to the base estimate, we
have added a contingency of approximately $32,000 for as-needed services to cover additional survey,
potholing, and engineering, to be used if needed and only upon District authorization.
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Pipe_ID
F702.030.F702.020.1
F703.020.F700.060.1
F703.020.F702.030TC.1
F700.010.F003.260.1
F700.020.F700.010.1
F700.030.F700.020.1
F420.010.F400.010.1
F420.020.F420.010.1
F422.010.F420.020.1
F423.010.F422.010.1
F130.030.F130.020.1
F511.040.F511.030.1
W800.010.W500.015.1
W800.020.W800.010.1
W800.030.W800.020.1
W800.050.W800.030.1
W801.010.W800.020.1
W801.020.W801.010.1
W801.030.W801.06T.1
W801.040.W801.06T.1
W801.06T.W801.020.1
W801.07D.W801.030.1
W704.010.W700.050.1
W704.020.W704.010.1
W708.010.W705.200.1
W708.020.W708.010.1
W515.020.W514.110.1
W515.040.W515.020.1
W515.050.W515.040.1
W802.005.W800.010.1
W802.010.W802.005.1
W802.030.W802.010.1
G234.070.G234.010.1
L000.060.L000.050.1
L415.035.L415.030.2
L415.040.L415.035.1
R422.010.R420.080.1
R537.020.R537.05T.1
S405.010.S402.040.1
S405.020.S405.010.1
S406.010.S405.010.1
S432.020.S432.010.1
S432.030.S432.040.1
S432.040.S432.020.1
S433.020.S433.010.1
S434.010.S432.030.1

US_Node_ID
F702.030
F703.020
F703.020
F700.010
F700.020
F700.030
F420.010
F420.020
F422.010
F423.010
F130.030
F511.040
W800.010
W800.020
W800.030
W800.050
W801.010
W801.020
W801.030
W801.040
W801.06T
W801.07D
W704.010
W704.020
W708.010
W708.020
W515.020
W515.040
W515.050
W802.005
W802.010
W802.030
G234.070
L000.060
L415.035
L415.040
R422.010
R537.020
S405.010
S405.020
S406.010
S432.020
S432.030
S432.040
S433.020
S434.010

DS_Node_ID Pipe_Diameter Pipe_Length Pipe_Material
F702.020
8
121 Polyvinyl Chloride
F700.060
6
257 Asbestos Cement
F702.030TC
8
640 TBD
F003.260
8
295 Vitrified Clay Pipe
F700.010
8
170 Vitrified Clay Pipe
F700.020
8
167 Vitrified Clay Pipe
F400.010
6
150 Vitrified Clay Pipe
F420.010
6
100 Vitrified Clay Pipe
F420.020
6
260 Vitrified Clay Pipe
F422.010
6
145 Vitrified Clay Pipe
F130.020
4
180 Cast Iron
F511.030
4
57 Cast Iron
W500.015
6 200.8780128 Vitrified Clay Pipe
W800.010
6
70 Vitrified Clay Pipe
W800.020
6
460 Vitrified Clay Pipe
W800.030
6
325 Vitrified Clay Pipe
W800.020
6
200 Vitrified Clay Pipe
W801.010
6
245 Vitrified Clay Pipe
W801.06T
6
23 Vitrified Clay Pipe
W801.06T
6
124 Vitrified Clay Pipe
W801.020
6
210 Vitrified Clay Pipe
W801.030
6
285 Vitrified Clay Pipe
W700.050
6
325 Vitrified Clay Pipe
W704.010
6
140 Vitrified Clay Pipe
W705.200
6
169 Vitrified Clay Pipe
W708.010
6
114 Vitrified Clay Pipe
W514.110
6
254 Vitrified Clay Pipe
W515.020
6
340 Vitrified Clay Pipe
W515.040
6
285 Vitrified Clay Pipe
W800.010
6
54 Vitrified Clay Pipe
W802.005
6 45.85840385 Vitrified Clay Pipe
W802.010
6
260 Vitrified Clay Pipe
G234.010
4
250 Cast Iron
L000.050
10
325 Polyvinyl Chloride
L415.030
6
22 Vitrified Clay Pipe
L415.035
8
120 Vitrified Clay Pipe
R420.080
4
335 Cast Iron
R537.05T
4
105 Cast Iron
S402.040
6
160 Vitrified Clay Pipe
S405.010
6
370 Vitrified Clay Pipe
S405.010
6
220 Vitrified Clay Pipe
S432.010
4
16.4 Vitrified Clay Pipe
S432.040
4
5.3 Vitrified Clay Pipe
S432.020
5
30 Vitrified Clay Pipe
S433.010
6
66 Cast Iron
S432.030
5
315 Vitrified Clay Pipe

CIP_Diameter
8
8
8
10
10
10
10
8
8
8
6
8
8
8
6
6
8
8
6
8
8
8
8
8
8
8
8
8
8
6
8
8
6
10
6
8
6
6
6
6
6
8
8
8
8
8

CIP_Method
Open Cut
CIPP
Open Cut
Open Cut
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Open Cut
Open Cut
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
CIPP
Pipe Bursting
Pipe Bursting
Pipe Bursting
TBD
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
TBD
Open Cut
Open Cut
Open Cut
Pipe Bursting
CIPP
CIPP
CIPP
Open Cut
Open Cut
Open Cut
Open Cut
Open Cut

City
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Fairfax
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Kentfield
Greenbrae
Larkspur
Larkspur
Larkspur
Ross
Ross
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo

Sub-area ID Topo Survey? Photo Sht? P&P sheet
1
y
n
F1
1
n
n
F1
1
y
n
F1
1
y
n
F2
1
n
n
F2
1
n
n
F2
2
y
y
F3
2
y
y
F3
2
y
y
F3
2
y
y
F3
3
n
n
F4
4
n
n
F4
3
n
y
K1
3
n
y
K1
3
n
y
K1
3
n
y
K1
2
n
y
K2
2
n
y
K2
2
n
y
K2
2
n
y
K2
2
n
y
K2
2
n
y
K2
5
n
y
K3
5
n
y
K3
6
n
y
K3
6
n
y
K3
1
n
y
K4
1
n
y
K4
1
n
y
K4
4
n
y
K4
4
n
y
K4
4
n
y
K4
4
n
y
L1
1
n
y
L1
2
n
y
L1
3
n
y
L1
1
n
y
R1
1
n
y
R1
1
n
y
SA1
1
n
y
SA1
1
n
y
SA1
2
y
n
SA2
2
y
n
SA2
2
y
n
SA2
2
y
n
SA2
2
y
n
SA2
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Pipe_ID
S444.020.S444.010.1
S444.030.S444.020.1
S445.010.S429.100.1
S445.020.S445.010.1
S447.003.S429.100.1
S447.005.S447.003.1
S429.135.S429.130.1
S429.140.S429.135.1

US_Node_ID
S444.020
S444.030
S445.010
S445.020
S447.003
S447.005
S429.135
S429.140

DS_Node_ID Pipe_Diameter Pipe_Length Pipe_Material
S444.010
6
153 Vitrified Clay Pipe
S444.020
6
125 Vitrified Clay Pipe
S429.100
5
160 Vitrified Clay Pipe
S445.010
5
320 Vitrified Clay Pipe
S429.100
5 88.35990142 Vitrified Clay Pipe
S447.003
5 79.62475387 Vitrified Clay Pipe
S429.130
6 74.79737558 Vitrified Clay Pipe
S429.135
6 60.20262442 Cast Iron

CIP_Diameter
8
8
8
8
8
8
8
8

CIP_Method
Pipe Bursting
Pipe Bursting
Pipe Bursting
Pipe Bursting
Open Cut
Open Cut
Open Cut
Open Cut

City
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo
San Anselmo

Sub-area ID Topo Survey? Photo Sht? P&P sheet
3
n
y
SA3
3
n
y
SA3
3
n
y
SA3
3
n
y
SA3
3
y
y
SA3
3
y
y
SA3
4
y
n
SA4
4
y
n
SA4
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node_id
F003.260
F130.020
F130.030
F400.010
F420.010
F420.020
F422.010
F423.010
F511.030
F511.040
F700.010
F700.020
F700.030
F700.060
F702.020
F702.030
F703.020
G234.010
G234.070
L000.050
L000.060
L415.030
L415.035
L415.040
R420.080
R422.010
R537.020
R537.05T
S402.040
S405.010
S405.020
S406.010
S429.100
S429.130
S429.135
S429.140
S432.010
S432.020
S432.030
S432.040
S433.010
S433.020
S434.010
S444.010
S444.020
S444.030

Node_Type
Manhole
Manhole
Rod Hole
Manhole
Rod Hole
Manhole
Manhole
Manhole
Manhole
Rod Hole
Manhole
Manhole
Manhole
Manhole
Manhole
Rod Hole
Manhole
Manhole
Rod Hole
Manhole
Manhole
Manhole
Rod Hole
Rod Hole
Manhole
Manhole
Rod Hole
Junction/Tee
Manhole
Manhole
Rod Hole
Rod Hole
Manhole
Rod Hole
Rod Hole
Manhole
Manhole
Manhole
Manhole
Manhole
Lamp Hole
Manhole
Manhole
Manhole
Manhole
Rod Hole

X
5957682.60
5960129.17
5959950.96
5959922.06
5959942.76
5959950.34
5959803.63
5959695.38
5957603.00
5957576.83
5957408.74
5957250.32
5957145.97
5956768.59
5957083.41
5957007.24
5956555.29
5978554.82
5978846.45
5982893.08
5982645.48
5972669.78
5972676.18
5972773.82
5970765.02
5970538.22
5969333.95
5969379.36
5968752.92
5968745.65
5968620.02
5968935.36
5968357.34
5968930.40
5968884.02
5968828.11
5968633.39
5968633.21
5968582.14
5968587.98
5968312.04
5968260.11
5968301.74
5968473.81
5968559.73
5968645.45

Y
2191461.02
2187987.53
2188004.47
2188671.71
2188844.58
2188921.32
2189133.21
2189229.60
2188571.25
2188631.91
2191606.08
2191687.87
2191820.39
2192306.71
2191827.14
2191722.59
2192155.02
2174976.98
2175107.86
2173229.41
2173434.74
2172729.81
2172714.24
2172644.62
2179842.70
2179581.59
2177577.49
2177536.06
2184558.58
2184720.45
2185035.51
2184708.12
2186211.31
2186620.66
2186670.77
2186698.19
2185467.61
2185450.78
2185396.32
2185398.86
2185570.69
2185552.94
2185502.18
2186156.71
2186092.77
2186184.14
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node_id
S445.010
S445.020
S447.003
S447.005
W500.015
W514.110
W515.020
W515.040
W515.050
W700.050
W704.010
W704.020
W705.200
W708.010
W708.020
W800.010
W800.020
W800.030
W800.050
W801.010
W801.020
W801.030
W801.040
W801.06T
W801.07D
W802.005
W802.010
W802.030

Node_Type
Manhole
Rod Hole
Manhole
Manhole
Manhole
Manhole
Manhole
Manhole
Manhole
Manhole
Rod Hole
Manhole
Manhole
Rod Hole
Rod Hole
Manhole
Manhole
Manhole
Manhole
Manhole
Manhole
Manhole
Rod Hole
Junction/Tee
Ghost (Bend)
Manhole
Manhole
Lamp Hole

X
5968331.98
5968216.43
5968277.45
5968226.24
5970198.48
5968846.11
5968936.66
5969128.47
5968898.70
5969297.78
5968973.20
5968885.50
5969508.59
5969675.55
5969783.26
5970188.74
5970188.93
5970189.70
5970059.71
5969988.21
5969787.13
5969571.36
5969684.36
5969597.41
5969479.34
5970246.82
5970246.64
5970457.74

Y
2186103.33
2185808.95
2186178.41
2186117.66
2175119.98
2174691.74
2174906.63
2175196.03
2175341.10
2173507.21
2173498.28
2173416.63
2172746.45
2172770.12
2172807.77
2174919.90
2174829.24
2174359.58
2174137.50
2174836.97
2174685.59
2174629.17
2174544.12
2174637.36
2174553.38
2174919.63
2174870.33
2174921.68
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Scope of Work

Attachment B: Mark Thomas Co. Topographic Survey and Utility Investigation Scope
Survey Scope:
1. Establish project Controls
a. The horizontal coordinate system will be CCS83 (2011) Zone 3, epoch 2017.50
b. The vertical datum will be based on locally available benchmarks, either NGS or District
specified. The vertical datum will be established at each site based upon GPS
observations to locally established control. Level data from benchmarks to each site is
excluded.
c. A narrative will be prepared describing the points held, the bench marks, vertical and
horizontal datum.
2. Field survey rim for 68 sewer manholes, shown as nodes in the provided exhibit (attached
hereto)
a. MT will locate the manholes along the lines shown in the exhibit, including elevation,
coordinates, and photos
b. Field notes will be provided with all photos, coordinates and elevations
c. Methods will be consistent with obtaining 1/4-foot vertical accuracy in the pipe bursting
and CIPP locations and 0.02-foot vertical accuracy in Open Cut locations.
3. Survey location of surface utility features and surface elevations along sewer alignment.
a. Survey profile along sewer alignment at 100’ spacing based on alignment provided in a
kmz, shp file, AutoCAD or as-builts.
b. Locate surface visible utility features along alignment within the back-of-walk to back-ofwalk street or within a 20’ strip over areas not within a road.
i. Utilities will be identified by surface evidence, but client should verify with record
mapping or positive location. Utility lids will not be opened to verify type or depth.
Field crews will code survey points according to markings on the lids.
c. Profile data at the centerline will be collected along the routes for pipe bursting and CIPP
but no other hardscape features
d. For routes that will utilize open cut methods, hardscape features will be collected along
the route to facilitate the design.
4. Provide mapping in AutoCAD format of field survey, survey shots in ascii format.
a. MT will provide Civil3D 2018 format drawing with field shots, manholes, and rim callouts,
profile elevation.
b. MT will provide all points in asci format file (PNEZD)
c. MT will provide 3 photos of each manhole in .jpg format
i. Photo 1 – context – showing surrounding environment
ii. Photo 2 – MH lid & point number
5. Prepare A-letters for Utility as-builts
a. MT will utilize USA North to compile a list of utilities with interest along the route.
b. MT will prepare A letters on Ross Valley Sani District letterhead and send them to utilities
with interests in along the route
c. MT will create and maintain a utility matrix and update the matrix as utility mapping is
provided
d. MT will utilize this mapping to map the utilities against the field data collected in the CAD
file.
6. Right-of-way (OPTIONAL SERVICE, not included in Phase 500 As-needed budget)
a. MT will provide Assessor level GIS data along each of the routes

10
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Scope of Work

b. MT will provide up to 5 Plats and legal descriptions for realignment of sewer easements
that will not be relocated into franchise/street right-of-way. Mark Thomas will also
perform a field survey to locate necessary monumentation (based on publicly available
record maps filed with the County of Marin) to establish property lines of those parcels
that will be impacted by new easements. It is our understanding that no other
monument ties to other maps will be necessary to complete this project. In those cases
where the property in question was created by deed conveyance and the property side
lines have not been shown on a previously recorded map or in cases where our field
survey may result in a material discrepancy, Mark Thomas will be obligated under by
Business and Professions code 8762 of the Professional Land Surveyors Act to file a
Record of Survey with the County of Marin. The cost of a Record of survey will be
determined at that time and is excluded in this scope of work.
Survey Assumptions:
a. All access and permits will be provided by others.
b. No traffic control plans will be required.
c. Traffic control is excluded from this scope of work. MT crews will self-perform traffic
control. Any additional traffic control from an outside vendor will be an additional fee of
approximately $2,000 per day.
d. MT assumes we will be able to perform 8 hours of work onsite each day.
e. Ross Valley Sani District letterhead will be provided for use in A-letters
f. MT assumes that the work can be performed in a single mobilization.
g. This scope of work excludes the cost and fees associated with a Record of survey.
h. Levels from the benchmark to the site are excluded
Design Topo services (Items 1-5) will be provided for a lump sum fee of:

$115,000

OPTIONAL: Right of way services (Item 6) will be provided for a lump sum fee of: $30,000
Survey Schedule:
3 weeks to mobilize after NTP (assuming NTP after the Holidays).
20 weeks to deliver final data.
OPTIONAL (Item 6): Plats and legals need 2 weeks prior notice to schedule field work and another 2
weeks to deliver plat and legal
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Attachment C

Phase Phase Description

PM

Company
Vehicles

Romero,
Sara B

Agster,
William P

Kaufman,
Danna E

Terrazas,
Richard W

Dummer,
Catherine A

Hayden,
Katherine S

Lambert,
Tait R

San Miguel,
Erik A

Bellows,
Peter H

Zalkin,
Erik S

Okamura,
Esther Elaine
L

Dudley,
Colin O

Ross Valley Sanitary District (CA) -- FY20-21 Sewer Rehabilitation

Total Labor Total Labor
Hours
Effort

PA

MTCo
Total Unit
Pricing
Effort

APC

Hours

Potholing

Cost

Hours Cost

Total Sub Total Expense Total Expense
Cost
Cost
Effort
Total Effort

$191.36 $111.57 $221.20 $312.36 $108.16 $151.35 $301.57 $189.96 $320.32 $114.01 $256.10 $86.94
100
101
102
103
104
200
201
202
203
204
300
301
302
303
304
400
401
402
403
404
500
****

Project Management
Project Administration
Meetings
QA/QC
FWSP
Leave Blank and Protected
Preliminary Design
Info Review & Site Recon
Utility Investigation
Survey
Report & Cost Est
Leave Blank and Protected
Detail Design
75% Design
100% Design
Bid Set/Bid Period Asst
Permit & Easement Support
Leave Blank and Protected
ESDC
PM During Construction
Meetings & Site Visits
Document Review
InfoAsset Mgr/Record Dwgs
Leave Blank and Protected
As-Needed Services
Default Task
Leave Blank and Protected

100
50
44
4
2

40
40
0
0
0

16
8
8
0
0

14
10
0
4
0

32
8
20
0
4

0
0
0
0
0

28
0
12
16
0

0
0
0
0
0

2
2
0
0
0

0
0
0
0
0

0
0
0
0
0

6
6
0
0
0

238
124
84
24
6

45,916
21,580
16,451
7,045
840

1,904
992
672
192
48

350
0
350
0
0

350
0
350
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

2,254
992
1,022
192
48

48,170
22,572
17,473
7,237
888

64
28
2
2
32

0
0
0
0
0

54
6
0
8
40

0
0
0
0
0

168
58
16
12
82

178
0
0
0
178

0
0
0
0
0

40
0
0
0
40

0
0
0
0
0

6
0
0
0
6

2
0
0
0
2

0
0
0
0
0

512
92
18
22
380

80,441
13,347
2,177
3,554
61,363

4,096
736
144
176
3040

250
200
0
0
50

250
200
0
0
50

115,000
0
0
115,000
0

0
0
0
0
0

115,000
0
0
115,000
0

115,000
0
0
115,000
0

125,096
936
144
120,926
3,090

205,537
14,283
2,321
124,480
64,453

68
20
8
22
18

0
0
0
0
0

142
60
32
26
24

0
0
0
0
0

210
92
54
56
8

238
140
40
58
0

0
0
0
0
0

40
24
16
0
0

0
0
0
0
0

40
12
20
8
0

2
1
1
0
0

0
0
0
0
0

740
349
171
170
50

119,304
56,055
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ITEM 15
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
{415) 259-2949 "'rvsd.org
STAFF REPORT
For the Meeting of January 15, 2020
January 9, 2020

$vtL

To:

Board of Directors

From:

Steven Moore, P.E.
General Manager

Subject:

Consideration of Adopting Ross Valley Sanitary District Board Policies

Approved by:

Summary
Staff requests the Board consider and adopt the District's Financial Policies.

Discussion
On December 18, 2019, the Board of Directors discussed and gave direction to staff regarding a
proposed compendium of Board policies. The objectives in adopting written Board policies are
to meet legal covenants, set a mutually agreed standard of practice, and establish clear policy
direction for current and future Board members.
The attached set of Board Policies reflects changes discussed by the full Board at the December
Board meeting, with additional edits shown in red strikeout text for deletions and red underlined
text for added language. Specifically, on the Working with District Staff and Consultants policy, a
clause about email communication is deleted per Board feedback. Ordinance 80 is also removed
from the list of Board Policies because it is covered elsewhere. Also, Item C is removed from the
Board Professional Development, Training, and Education Policy per Board feedback. These items
are all clearly shown through redline edits.

Recommendation
Staff recommends the Board consider and adopt the attached Board Policies.
Attachment(s):
A.

Board Policies Redline
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Attachment A

BOARD POLICIES
Adopted by the Board of Directors on XXX

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd., San Rafael, CA 94901
www.rvsd.org
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POLICY - FILLING BOARD VACANCIES
PURPOSE
To provide guidelines for filling Board vacancies.

BOARD GUIDELINES FOR FILLING BOARD VACANCIES
There are two approaches to be considered by the Board of Directors in its discretion:
A. Immediate Appointment.
1. Agenda item re: Board appointment to fill vacancy on Board of Directors.
2. Public discussion at open meeting.
3. Public vote by remaining Board members.
B. Public Solicitation for Candidates.
1. A press release shall be issued notifying the public of the vacancy and setting out the selection
process.
2. Notice of Vacancy. A Notice shall be prepared setting out basic information about the District, the
term of the Vacancy, the date by which the application must be received, who to contact
regarding obtaining the application form, the selection process, etc.
a. The Notice of Vacancy shall be sent to the Marin County Board of Supervisors, City Councils
within the District and other governmental bodies as deemed appropriate.
b. The Notice of Vacancy shall be sent to various organizations that might be
c. The Notice of Vacancy shall be sent to various organizations that might be interested in the
activities of the District, i.e. League of Women Voters, Marin Conservation League, Marin
Builders Exchange.
3. An application form shall be prepared on which the candidate shall put background information
regarding his/her activities and experience. This form shall contain space in which the candidate
can indicate why he/she wishes to become the member of the Board of Directors.
4. A pamphlet shall be prepared giving information on the District such as history and size, purpose
and functions, budget information, sources of revenue, names of Board members, etc. To the
pamphlet should be attached the District's Sanitary Code and Board Policies.
5. Interviews shall then be held with the candidates at an open Board meeting, either regular or
special. Prior to commencing the interviews, the Board President shall read a statement noting
Board Policies and Procedures
Adopted by the Board –May 6, 1997 Board Meeting
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POLICY – FILLING BOARD VACANCIES

that it is illegal for the Board of Directors to interview candidates in closed session and requesting
that candidates voluntarily leave the room while each other candidate is being interviewed.
A Standard set of five or six questions will be prepared prior to the meeting, which questions shall
be asked of all candidates. Individual Board members shall be permitted to ask additional
questions of each candidate as deemed appropriate.
6.

A vote shall then be held in public to determine the winning candidate.

ATTACHMENT(S)
a. The May 6, 1997 Board Meeting Minutes, Item #9.
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POLICY – BOARD MEMBERS’ ATTENDANCE AT MEETINGS
PURPOSE
To define guidelines and expectations in regards to Board Members' attendance of Board meetings.

POLICY STATEMENT
Board members are expected to attend all Board meetings and shall make every effort to do so. Absence
from three consecutive meetings or absence from more than one third of all meetings in one calendar
year shall constitute abandonment of office and the office shall be deemed vacant. In order to be deemed
to have been in attendance at a Board meeting, a Board member must have been present for at least
three-fourths of the time duration of the meeting. In the event of an absence, the Board member shall
notify the President of the Board in advance of the meeting.

ATTACHMENT(S)
a. Resolution No. 1255 A Resolution of Sanitary District No. 1 of Marin County Adopting an Attendance
Policy for Board Members at Board Meetings

Board Policies and Procedures
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POLICY – TELEVISE VIDEO BOARD MEETINGS

PURPOSE
Provide greater public access to Board Meetings.

POLICY STATEMENT
1. Televise video of Board Meetings utilizing Public Access Television.
2. Provide access to videos of Board Meetings through RVSD.org.
3. In the future, may provide DVDs to the Public upon request for a nominal fee.
Note: Actions above are listed in priority of recommended implementation.

ATTACHMENT(S)
a. Resolution No. 11-1403 Resolution of the Board of Directors of Sanitary District No. 1 to approve the
Board Policy: Televise video Board Meetings
b. Playback Application - Community Media Center of Marin
c. Statement of Compliance - Community Media Center of Marin
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POLICY – SETTING THE DATE(S) OF
BOARD'S REGULAR MONTHLY MEETINGS
NOTES Adopted at the September 26, 2012 Board Meeting by Resolution No. 12-1453 The Resolution
was published in the Marin Independent Journal

PURPOSE
To establish the most effective and productive schedule for the regular monthly meetings of the District’s
Board.

POLICY STATEMENT
The District Board's regular meeting will be held on the third Wednesday of the month. A second meeting
of the month may be scheduled at the discretion of the Board if it is determined to be necessary.

ATTACHMENT(S)
a. Resolution No. 12-1453 A Resolution by the Board of Directors of Sanitary District No. 1 of Marin
County Setting the Date(s) of its Regular Monthly Meetings

Board Policies and Procedures
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POLICY – MANDATORY ETHICS TRAINING

POLICY
The Ross Valley Sanitary District, in compliance with Assembly Bill 1234 (AB 1234) and best practices in
local government, requires elected Board members and certain key District staff to regularly refresh their
knowledge of public service ethics laws and principles by attending a two-hour training in ethics principles
and laws every two years.
The training must cover general ethics principles relating to public service and ethics laws including:





Laws relating to personal financial gain by public officials (including bribery and conflict of interest
laws);
Laws relating to office-holder perks, including gifts and travel restrictions, personal and political
use of public resources and prohibitions against gifts of public funds;
Governmental transparency laws, including financial disclosure requirements and open
government laws (the Brown Act and Public Records Act);
Law relating to fair processes, including fair contracting requirements, common law bias
requirements and due process.

PROCEDURES FOR TRAINING AND CERTIFICATION
Newly-elected Board members, and newly-hired employees in the job classifications* of General
Manager, District Engineer, Business Manager and Chief of Operations must receive ethics training within
one (1) year of starting their service to the District. Thereafter, they must receive the training every two
years. To the extent feasible, each training should be completed within 24 months of the prior training.
For example, if an official or staff member received the required training on May 15, 2011, the official
would need to receive training again on or before May 14, 2013.
When Board members and District staff receive the training, they will be provided with certificates of
attendance. They must provide copies of certification of attendance to the District’s General Manager,
who serves as the custodian of records. These documents must be maintained as public records subject
to disclosure to the media, the public, and others for at least five years.

TRAINING RESOURCES
The District will provide Board members and staff subject to this policy, with a list of options for satisfying
the training requirement at least once a year. The training can occur Mandatory Ethics Training Policy
n-Person, Online, Or On A Self-Study Basis. The Attorney General’s Guidelines Require That The Ethics Law
Portion Be Given By Attorneys Licensed To Practice Law In California And Knowledgeable About
California’s Ethics Laws. The District Is Not Required To Provide The Training, But May Choose To Do So.
Page 6
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BROWN ACT COMPLIANCE
In the event that the District provides AB 1234 Ethics training as a group session for Board members, the
training meeting must be open to the public and properly noticed in accordance with the Brown Act.
AB 1234 training that is offered at conference sessions is subject to the conference session exception to
the Brown Act. The conference must be open to the public and attendees must be mindful of restrictions
on discussing items with colleagues.
*This list will be updated as job classifications change. Ross Valley Sanitary District Board of Directors

Board Policies and Procedures
Adopted by the Board August 26, 2015

Page 7

POLICY – BOARD BASIS OF AUTHORITY

BOARD OF DIRECTOR’S BASIS OF AUTHORITY
PURPOSE
This policy defines the Board of Directors’ basis of authority.
The Authority of The Board. The Ross Valley Sanitary District Board of Directors Shallow Act Only At
Regular, Regularly Adjourned, Or Special Meetings, As Provided By State Law.
The Board is the legislative body, and functions as the District’s policymaking body. Individual Directors
shallow have no power to act for the District, or for the Board of Directors, or to direct District staff, except
as authorized by the Board of Directors. Individual Directors do not represent any fractional segment or
region of the community but are part of the body that represents and acts for the District as a whole.
Since Directors are elected officials, no Director may delegate his/her authority to act as a Director.
A Quorum. Until a quorum is present, there can be no meeting of the Board of Directors. The presence of
a minimum of three (3) Board members is required to constitute a quorum.

COMMUNICATIONS
PURPOSE
This Policy Establishes the Proper Procedures Regarding Communication with And By Board Members.
Primary Communication. Routine communication between the District Office and Board Members shall
be by fax and e-mail or by other agreed and effective means. In general, it is expected that Board members
shall communicate with the District via email when outside the District office. Board members should
refrain from using any communication method that may result in a serial meeting. For example, Board
members should refrain from using the “reply all” function to respond to emails sent to the Board, and
should not use email to develop a consensus on any issue
Provision for Communications. The District may provide appropriate and necessary equipment and/or
services to allow for reasonable communications with the District by Board members. The District
provides each Board member their own “@rvsd.org” email address. If Board members wish to use email
to communicate on Board and District issues or conduct District business, they must do so only through
this @rvsd.org address, and not through personal email addresses.
Tone and Content of Communications. Regardless of the format, Board members’ communications should
reflect the highest degree of professionalism and respect, consistent with their role as representatives of
the District and Board. As discussed in further detail below, Board members are barred by law from
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disclosing information discussed in closed session Board meetings (except under certain limited
circumstances). Board members must not disclose, or forward privileged information provided by the
District’s counsel or consultants, received in the course of privileged settlement negotiations, or otherwise
exempt by law from public disclosure. As to other sensitive topics (for example, staffing issues, political
differences, or personal disagreements), Board members are expected to conduct themselves with
discretion and professionalism appropriate to their office.

CORRESPONDENCE TO AND FROM DIRECTORS
Directors may wish to have correspondence written to residents, businesses or other entities. Typically,
the General Manager and/or Board President (per Decision made by the entire Board of Directors) shall
be charged with transmitting the District’s position on matters to the residents, businesses or other
entities for the District. To the extent that Directors communicate with staff, other Board members,
consultants or members of the public individually, those communications should be consistent with the
principles outlined in this Communications Policy.

RESPONDING TO PUBLIC COMMUNICATIONS
When Directors receive a complaint or inquiry from the public regarding the District’s services and/or
staff, the Director should acknowledge the complaint/inquiry without making any promise or comment
as to what will happen on behalf of the District and forward the message to the General Manager or the
President of the Board for review with the Manager. Directors are encouraged to engage the public on
matters of District interest and concern but cannot guarantee an outcome or result before the Board has
acted.

SPEAKING FOR THE DISTRICT
Board members may not take positions on behalf of the District without the express prior permission and
direction of the District and its Board. When Directors are asked for the District’s position on an issue, the
response should reflect the position of the District Board as a whole. A Director may clarify his/her position
on an issue if requested to do so. However, any action by the Board of Directors is an action by the whole,
and it is then the “District’s position” on the matter. The official spokesperson for the District is the
President of the Board or their designee. As circumstances warrant, the designee may be (but is not
limited to) the General Manager or other personnel whom the President of the Board identifies as an
appropriate spokesperson for the District.

CONFIDENTIAL INFORMATION
Board members are restricted by law from disclosure of information, the content, context or substance
of any discussion regarding any subject matter of, and which took place in Closed Session or that which
qualifies as confidential information to a person not authorized to receive it, that; (a) is protected from
disclosure under the attorney/client or other evidentiary privilege, or (b) not required to be disclosed
under the California Public Records Act. In addition to any other penalty or remedy provided by law,
Board Policies and Procedures
February 17, 2016
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Directors may be subject to disciplinary action or censure by the Board who may decide by majority vote
at a noticed meeting of such violation, whether a hearing conducted by the Board deems the violation to
be official misconduct, which may require Board members provide testimony before a grand jury. If
convicted under Section 3060 of the Government Code, such a violation would be cause for removal from
office.

EMAIL USAGE
Board members should use their “@rvsd.org” email account to distribute information among Board
members, employees, business contacts and the public and to conduct any other District or Board
business. Board members are responsible for checking their incoming email frequently, reading its
contents and responding in a timely manner. All email messages received at or sent through the District
server system, including emails sent and received by Board members’ rvsd.org email addresses, are
property of the District and are not private.
Email messages may constitute “public records” and accordingly, unless exempt under the provisions of
the California Public Records Act, may be subject to disclosure in response to a public records request.
Emails may also be subpoenaed as evidence in litigation. The District reserves the right to access and
disclose all messages sent over its computer network and email system for any lawful purpose.
Messages transmitted over the District email system should be those involved in District business activities
for the accomplishment of business-related tasks or any communication directly related to District
business, administration or practices. The District email system should be not be used for personal
correspondence.
Directors are responsible for the content of all text, audio, or images that they place or send over the
District computer network. Messages with fraudulent, harassing, abusive, obscene, vulgar, profane,
offensive, or sexually suggestive content are prohibited. Messages with derogatory or inflammatory
remarks related to a person’s membership in any protected class are prohibited, and email users are not
permitted to attempt to obscure the origin of any message.

BROWN ACT CONSIDERATIONS
Pursuant to the California law known as the Brown Act, all meeting of public bodies shall be open and
public. The Brown Act prohibits serial meetings that are conducted through direct communications,
intermediaries or technological devices such as email, for the purpose of developing a collective
concurrence as to action to be taken. The District email system may be used to distribute information,
schedule meetings and communicate on an individual basis between City staff and members of a
legislative body. However, members of the Board may not deliberate issues of concern to the District
through the use of email or poll each other concerning District business. Likewise, District staff may not
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poll members of the legislative body concerning issues. Meeting notices may be sent via email, but these
exchanges do not substitute Brown Act meeting notice requirements.

Board Policies and Procedures
February 17, 2016

P a g e 11

POLICY – GM PERFORMANCE EVALUATION

PURPOSE
This policy establishes the District’s procedures for the annual evaluation of the General Manager.
The General Manager’s employment with the District. The Ross Valley Sanitary District provides
employment for the General Manager through an employment agreement. Through such agreement, the
District employs the General Manager to perform such functions and duties under the direction of and
specified by The Board Of Directors of The District (“District Board”) and as set forth in the General
Manager’s written job description.
The agreement notes that performance evaluations are an important way for the District Board and its
General Manager to ensure effective communications about expectations and performance.
To assure that the General Manager receives feedback, the District Board shall conduct an evaluation of
performance at least once each year, typically starting in September. However, performance evaluations,
for the purpose of midcourse corrections, may occur quarterly or several times during each calendar year.
As part of the evaluation process, the Board may consider merit-based increases and market-based
compensation or benefits adjustments.
The process for the annual evaluation is given below:
1. On at least an annual basis, the Board shall choose two Board members (the “review committee”) to
coordinate the review process. At this time, the General Manager will be asked to prepare a summary
document outlining particular accomplishments over the previous period.
2. Legal Counsel prepares a Board questionnaire and transmits it to the Board.
3. Legal Counsel collects and compiles Board member questionnaires and delivers them to the review
committee, and the General Manager submits his or her self-review to the committee.
4. The review committee assesses the materials, including but not limited to the General Manager’s selfreview and performance goals and objectives, and prepares a document outlining a summary of the
last period’s accomplishments, and further, using the data from the questionnaire, determines the
average ranking of the General Manager’s performance.
5. The review committee, with assistance from District staff or Counsel, performs a salary survey of
comparable agencies and positions.
6. The review committee creates a formal recommendation for the Board’s consideration, which may
include adjustments to compensation or benefits. The formal recommendation will consider the
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results of the performance evaluation and salary survey. The formal recommendation is presented to
the board for its consideration during a closed session, without the presence of the general manager.
7. The Board members are instructed to prepare any comments they may have and to send via e-mail
their comments to the review committee in an allotted period of time following the closed session,
and the review committee prepares a final report that is representative of the Board’s review of the
General Manager, incorporating other Board member comments.
8. The final report is presented to the General Manager in closed session for discussion.
9. In open session, the Board considers and votes on any modifications to the employment agreement.
10. Within 60 days of presentation of the final report to the General Manager in closed session, the
General Manager shall prepare written performance goals and objectives for the following for review
and approval by the review committee.

Board Policies and Procedures
February 17, 2016
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POLICY – TELECONFERENCING

POLICY
No Board Member may participate in a board meeting by telephone or video unless the District is in
compliance with the Brown Act’s provisions regarding teleconferencing.

PURPOSE
This policy establishes the board’s policy on allowing board members to participate in board meetings by
teleconference.

LEGAL BACKGROUND
Under the Brown Act, a “teleconference” is a “meeting of a legislative body, the members of which are in
different locations, connected by electronic means, through either audio or video, or both.” (Govt. Code
section 54953(b)(4)). Teleconferencing may be used for all purposes in connection with any meeting
within the subject matter jurisdiction of the legislative body.
Legislative bodies may use teleconferencing under the following conditions: (1) the legislative body must
post agendas at all teleconference locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the public appearing before the legislative
body; (2) each teleconference location shall be identified in the agenda, and each teleconference location
shall be accessible to the public; (3) during the teleconference, at least a quorum of the members of the
legislative body shall participate from locations within the boundaries of the agency; and (4) the agenda
must provide an opportunity for members of the public to address the legislative body directly at each
teleconference location.
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POLICY – ASSOCIATIONS AND MEMBERSHIPS
PURPOSE
This policy provides clarity regarding the Board’s associations locally and outside the District.
The District holds membership in and attends meetings of associations which have applicability to the
functions of the District and shall look upon such memberships as an opportunity for in-service training.
Specifically, the District maintains membership in the California Special Districts Association (CSDA) and
in the California Association of Sanitation Agencies (CASA).
At the Regular Board Meeting in July of each year, the Board shall appoint representatives to associations
and memberships. Historically, the District Board has named representatives to participate in activities
and meetings hosted by the California Sanitation Risk Management Authority (CSRMA), Central Marin
Sanitation Agency (CMSA), and the North Bay Watershed Association (NBWA), and the Local Agency
Formation Commission (LAFCO). Commissioners and representatives who vote or hold a formal position
while representing the District recognize that they are representing the opinions of the Board as a body.
When Board members are attending meetings of their own interest, which are ancillary to District
business, and not specifically representative of the Board, members are cautioned that they are not
authorized to officially represent the Board. Such meetings are not considered eligible for compensation
per District Board Compensation policy. However, the Board may at times specifically assign its members
to such meetings as it serves the District’s business.

Board Policies and Procedures
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POLICY – BOARD NORMS AND VALUES

PURPOSE
Board of Director Norms and Values are in place to ensure that the Board represents the ratepayers of
the Ross Valley Sanitary District with proper and effective governance practices while working with the
public, each other, and District staff. As such, the following Board Norms and Values guide this and future
Boards.
Norms and Values of Board Membership – As a part of normal practice, Board members should:
• Identify and respect the needs of the District’s constituents.
• Respect the dignity, style, values and opinions of each Director.
• Practice responsiveness and attentive listening to public, staff, and others on the Board.
• Commit to emphasizing positive forms of interaction and communication.
Be open to the presentation of the opinions of others. Understand that differing viewpoints are healthy
in the decision-making process. Individuals have the right to disagree with ideas and opinions, but without
being disagreeable.
•

Commit to being supportive of the process that results in Board action.
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POLICY – BOARD DEVELOPMENT,
TRAINING, AND EDUCATION
PURPOSE
This policy provides clarity for both current and future Board members regarding opportunities for Board
development, training and education.
a. Board Required Training – All Board members are required by law to have the following training:
1. AB1234 Ethics training within the first year of taking office and every other year thereafter.
2. Harassment Prevention training within the first year of taking office and every other year
thereafter.
b. New Board Member Orientation - The District will provide a new Board member orientation. This
orientation will provide new Board members important information, allowing them to become as
effective as possible as soon as possible. The District will conduct new Board member orientation not
later than the second Board meeting in September after every regular election cycle. In some cases,
this training may include sitting Board members as well as new Board members to review best
practices.
c. Bi-annual Board self-assessment – A Board self-assessment serves well to make sure that the District
understands and implements best Board practices. This will be accomplished by adopting a selfassessment tool to utilize and the process of a workshop to review the assessment and work on those
issues identified.
d. Other in-house training for the Board and individual Board members – Best practices for Board
leadership includes regular training and review of highest standards for Board work. Various training
events are often sponsored by the California Special District Association and other industry specific
training opportunities, and Board members are encouraged to take advantage of these trainings.
Every Board member is also encouraged to achieve Special District Leadership Foundation (SDLF)
recognition in Special District Governance. The SDLF is a foundation that partners with the California
Special District Association to provide quality Board training, including:




Governance foundations
Setting direction/community leadership
Board’s role in human resources, in finance, and in fiscal accountability

Board members may also wish to subscribe to GoodBoardWork.com, a weekly best board practice onlinebased training.
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POLICY – APPOINTMENT TO JOINT
POWERS AUTHORITY COMMISSION

PURPOSE
This policy provides clarity regarding role of Board members who are appointed Commissioners to the
Joint Powers Authority (Central Marin Sanitation Agency).
As a member agency of the CMSA Joint Powers Authority, the District’s Board nominates two Board
members to represent the RVSD Board by holding the office of CMSA Commissioner and attending
meetings and/or other CMSA-hosted events.
RVSD recognizes its role in the CMSA JPA as one of its most critical local government relationships. The
two agencies are closely inter-related in terms of operations, regulatory compliance, capital asset
management, financial planning, and a common public service mission. As stated in the 2016 RVSD
Strategic Plan, the Board’s goal in working with CMSA is to “Engage in collaborative partnerships with the
JPA partners to maximize the quality and efficiency of the wastewater utility services in central Marin.”
The RVSD-appointed Commissioners should strive to carry out their work in a manner reflective of this
goal.
There are two RVSD representatives who are appointed as CMSA commissioners, per the Board policy
“Description, Duties, and Appointment of Board Officers.” In carrying out their duties as CMSA
Commissioners, the appointed Commissioners should:
1. Strive to represent RVSD in a manner that balances the interests of RVSD’s customers with the broader
community interests of the overall CMSA JPA service area.
2. Work with the General Manager to keep the full RVSD Board informed in a timely manner on
important pending actions by the CMSA Board, which would foreseeably have a material impact on
RVSD.
3. The appointed Commissioner should consult and seek consensus direction from the RVSD Board in
advance of CMSA Board action on these important items.
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POLICY – PLACING ITEMS ON THE BOARD AGENDA
PURPOSE
This policy provides clarity and guidance regarding placing items for consideration on the agenda of the
Board of Directors for discussion/direction and action. The General Manager is considered the organizer
and manager of the Board of Directors’ meeting agenda.
Board members may request that the General Manager or Board President place items for
discussion/direction or action on future Board meeting agendas. Such requests must be made at least one
month prior to the distribution of the Board packet to allow time for staff to provide supporting
background on the item. Board members may request at the close of a Board meeting, before the
adjournment, that the District consider placing a matter on a future agenda. When a majority (three) of
Board members request an item be placed on the agenda at the conclusion of a Board meeting, staff will
add the item to the next meeting’s agenda.
A best practice, prior to requesting an item be placed on the agenda, is to write a short email or memo to
the General Manager and/or Board President explaining the item and giving the reason why it is a matter
that the full Board should consider.
If the item cannot be placed on an agenda in a timely manner, the Board President or the General Manager
will provide an explanation to the requesting Board member.
District Counsel - As needed, District Counsel may place items on the agenda as required.

Board Policies and Procedures
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POLICY – WORKING WITH
DISTRICT STAFF AND CONSULTANTS

PURPOSE
This policy establishes guidelines for Board Member communication with the General Manager, District
Staff, and Consultants.
a. Communication Path --The primary path of communication from Board Members to staff should be is
directly to the General Manager, then General Manager to staff, the District’s attorney(s)counsel, and
consultants. The General Manager will generally copy the Board President on email communications
to individual Board Members, unless doing so could result in a Brown Act violation (e.g., the
communication will involve more than two Board Members, or the subject of the communication is a
matter listed on a recent or upcoming board meeting agenda). Directors should seek to develop and
foster a working relationship with the General Manager wherein issues, concerns, grievances and
District programs and projects can be discussed openly and comfortably. The General Manager may
occasionally delegate the communication directly to a Board member or staff member for particular
issues.
b. Direct Communications with Staff -- While communication between Board Members and staff is
primarily handled through the General Manager, Board Members may approach staff directly for
simple informational requests, and as a courtesy will make the General Manager aware of such
requests. If Board members are contacted by staff who are not formally designated for Board
communications, the Board member should refer the employee to the appropriate staff supervisor or
General Manager. Professionalism, courtesy and a businesslike approach to such communications is
expected at all times.
c. Non-Interference with Staff -- Board members will refrain from making requests directly to District
employees to undertake analysis, perform work assignments or change the priority of work
assignments.
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POLICY – CLERK OF THE BOARD
PURPOSE
This policy provides clarity regarding the role of the Clerk of the Board in relationship with the Board of
Directors.
The Clerk of the Board is a permanent employee of the District (Health & Safety Code Section 13853.b)
who is generally responsible for attending public meetings of the Board, and for maintaining a record of
all proceedings as required by law. If the Clerk of the Board cannot attend a meeting, the General Manager
may arrange for someone in attendance to properly record the Board’s proceedings.
The Clerk of the Board prepares the agenda and notices the Board’s meetings in compliance with the
Brown Act. The Clerk calls the roll at Board meetings, operates the public comment time clock, takes
minutes, and records actions and motions.
The Clerk of the Board is typically responsible for acquiring the signatures for legal documents and affixing
the District Seal as required. The Clerk maintains minutes and records of Board-related documents.
The Clerk of the Board is typically responsible for the publication of legal notices, and the certification and
filing of documents.
The Clerk of the Board may receive and answer all Board correspondence as directed by the President or
his/her designee. The Clerk may act as the Board’s point of contact for transactional actions related to the
public election of the Board, compliance with Conflict of Interest code, and other coordinated efforts with
the County of Marin.
The General Manager may assign an alternate staff person to fulfill the duties of the Board Clerk on the
occasions that the Clerk of the Board is absent.

Board Policies and Procedures
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POLICY – PREVENTION OF HARASSMENT & DISCRIMINATION

PURPOSE
This policy provides clarity regarding the Board’s adoption of the District’s policy to prevent harassment
and discrimination.
In accordance with the Ross Valley Sanitary District Board Policy titled “Board Development, Training and
Education,” and as required by law, Board members will complete at least two hours of classroom or other
effective harassment prevention training within the first year of taking office and every other year
thereafter.
The Board adheres to the District’s Administrative and Personnel Policy, “Prevention of Harassment &
Discrimination.” Said policy:




Defines harassment, discrimination, and retaliation
Provides guidelines for identifying unlawful harassment
Provides a reporting/complaint process
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POLICY – PUBLIC MEETING CONDUCT AND RULES OF ORDER
PURPOSE
This policy provides clarity regarding the Board’s rules of order and conduct during its public meetings.
The policy recommends best practices for encouraging open and public dialogue on matters within the
District’s jurisdiction.

MEETING OPERATIONS
All meetings of the Board of Directors are conducted by the President of the Board. Action/discussion
then takes place on agenda items one by one, in the order they appear, unless modified or removed by
board action. With few exceptions, only items on the agenda will be acted on by the Board. The Board
may hear public comment on any item within its jurisdiction during a general public comment period. If
the Board wishes to take action on any such item, the matter may be placed on a future Board agenda.

AGENDA ITEMS
The Board handles agenda items pursuant to Rosenburg’s Rules of Order and the Brown Act. This typically
involves a staff report, technical questions by board members, public comment, board discussion, and a
vote where appropriate.

PUBLIC COMMENT
Public Comments are encouraged by the District in accordance with Government Code Section 549543.3
and Resolution 10-1378.
Any person may submit comments on any agenda item or other item of interest to the public that is within
the subject matter jurisdiction of the Board, either orally or in writing. Oral comments by members of the
public may be limited in time to three minutes per individual. The Board President has the discretion to
limit the time for public comments as necessary.
Members of the public may submit written comments on any agenda item. These comments should be
directed to the Clerk of the Board.
When the President announces that public comment has begun, interested commenters should form a
line at the podium. It is helpful for the record if the commenter gives his or her name, address, and
affiliation, if any, but commenters are not required to give that information
Commenters should address the entire Board. Questions from the public to staff or counsel shall be
directed to the President. Commenters should not present the same or substantially the same
information, and members of groups are encouraged to designate a spokesperson. Commenters waiting
to speak are expected to conduct themselves respectfully and civilly. Members of the public who interrupt
other commenters or Board members during discussion may be asked to leave.
Comments on a particular agenda item should be raised during the public comment section of that agenda
item. Commenters who wish to comment on an item within the subject matter jurisdiction of the Board
Board Policies and Procedures
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that is not on the agenda may do so only during the open public discussion section of the meeting. The
Board may not deliberate or take action on an item discussed in the open public discussion section.
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POLICY – ATTACHMENT A – ORDINANCE NO. 80
An ordinance adjusting compensation for the board of directors of Sanitary District no.
1 of Marin County
WHEREAS, on July 5, 2000, the California Legislature enacted Senate Bill 1559 (Chapter 86, Statutes of
2000); and
WHEREAS, this bill amended Section 6489 of the California Health and Safety Code, authorizing sanitary
district Boards to, by ordinance, increase Board member compensation in an amount greater than the
current maximum of one hundred dollars ($100) per day by an additional five percent (5%) for each
calendar year following the operative date of the last adjustment; and
WHEREAS, the last adjustment for the Board of Directors of Sanitary District No. 1 of Mann County
("District") was in 2001 through Ordinance No. 50; and
WHEREAS, Ordinance No. 50 provided that Board member compensation would be increased to $150 per
day beginning in April 2001, and increased by five percent annually thereafter in accordance with Water
Code section 20202; and
WHEREAS, current Board member compensation is currently $314 per day; and WHEREAS, the Board of
Directors of the District wishes to repeal Ordinance No. 50
in order to end the annual five percent increases in Board member compensation and maintain Board
member compensation at $314 per day indefinitely, with annual reviews of such compensation every July
to determine its accordance with the District Compensation Policy.
NOW, THEREFORE, the Board of Directors of Sanitary District No. I of Mann County does ordain as follows:

SECTION 1: DIRECTOR COMPENSATION
a. Starting on April 6, 2017, and continuing until this Ordinance is modified, repealed or amended, the
compensation for the Board of Directors of the District is hereby three hundred and fourteen dollars
($314), which is less than that allowable under the California Health and Safety, and Water Code.
b. The amount of Directors' compensation ($314) is for each day's service rendered as a member by
request of the Board, not exceeding a total of six (6) days in any calendar month, together with any
expense’s incident thereto.
c. District Directors that perform duties as a District-appointed representative or Commissioner at
another agency will not receive differential compensation from Sanitary District No. 1.
d. The Board of Directors of the District shall review their compensation each July to determine whether
it should be increased in accordance with the District Compensation Policy.
e. Ordinance No. 50 is hereby repealed.
Board Policies and Procedures
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ATTACHMENT A – ORDINANCE NO. 80

SECTION 2: EFFECTIVE DATE
a. Upon adoption, this Ordinance shall be entered in the minutes of the Board of Directors of the District,
shall be published once in a newspaper in general circulation within the District, and shall take effect
on April 6, 2017.
PASSED AND ADOPTED this 19th•h day of July 2017, by the following vote:
•

I

/Y

AYES: Oor'S..f.e f n'

_

J::::.{,_/lt-,

u-,...;-p-eJ...>

/1A <.... tj' J'., Sf//

J /

NOES: fl/O r-l ABSENT: /\JO r-e,.. ABSTAIN: fV0/1

Michael Boorstein Secretary of the Board
President of the Board
AGENCY COMMENTS ADOPTING POSITIONS ON LEGISLATIVE
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POLICY - ADOPTING POSITIONS ON STATE
LEGISLATIONLEGISLATIVE ACTION
PURPOSE
This policy provides clarity and guidance regarding District positions on Board response to proposed State
legislation.
Any District position on State legislation must be approved by the Board at a Board meeting, except as
noted herein. Upon a request by (1) a trade association such as California Special Districts Association or
California Association of Sanitary Agencies, or (2) a Board member, staff member or District counsel, that
the District take a position on State legislation, the General Manager shall place consideration of such a
position onto a Board meeting agenda for consideration by the Board with appropriate supporting
documentation. A Board member may, at any time, submit to the Board Clerk and General Manager a
written request for the Board to take a position on any proposed state legislation with respect to which
California Special Districts Association (“CSDA”) has taken a position. That written request shall include a
copy of the proposed legislation, the position of CSDA and any summaries, if available. This item would
be placed on the Consent Calendar for the following regular Board meeting along with a draft letter for
the Board President’s signature to be sent to the author of the proposed legislation with copies to CSDA
and the District’s legislative representatives.
If the General Manager and the Board President together determine that there is insufficient time for the
Board to approve a position on State legislation due to the urgency of a request, In the event that CSDA
has taken a position pertinent to a legislative proposal and requests an urgent response from the Board
prior to the date of the next regular Board meeting, the Board President is authorized to author and sign
a letter on behalf of the Board which said letter states a position identical to that advocated by the League
that is consistent with established policy principles adopted by the Board as part of an adopted Strategic
Plan or Business Plan. A copy of said letter shall be included for informational purposes in the agenda
packet for the next Board meeting next following the date the letter is delivered.
In the event that the Board President does not agree with the position advocated by the League and
declines to sign such a letter, If the General Manager and/or Assistant General Manager declines to
sign the letter, the letter shall be placed on the agenda of the next regular Board meeting for action by
the full Board.
District Counsel - As needed, District Counsel may place items on the agenda as required.
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ITEM 17.a.

PERFORMANCE METRICS MONTHLY REPORT
OPERATIONS & MAINTENANCE – DECEMBER 2019
Prepared by:
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Business Systems Analyst

Reviewed by:

Steve Moore
General Manager

Date: January 2020

Stephen Miksis
Operations & Maintenance Manager

DISTRICT MISSION
We provide our customers with high quality wastewater
collection service, through a system that has no avoidable
sanitary sewer overflows, at the lowest sustainable cost, in
order to protect public health and the environment.
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INTRODUCTION
Purpose
The purpose of this performance metric report is to present and discuss the management and performance of the
collection system. Reports will be prepared on a monthly, quarterly, and annual basis

Definitions
Performance metrics provide information on the collection system management and performance. A list of
acronyms, abbreviations, terms, and definitions related to the District’s collection systems, O&M, and
performance metrics is provided at the end of this document.

Items of Note in Current Reporting Period
The following items of note were in this performance metrics reporting period:
Operations. The District has not had an SSO for two consecutive months.
Pipe Repairs. Repair crew continues to work with local agencies to ensure our manholes are restored
appropriately after a paving project.
Condition Assessment. Due to the holidays, Condition Assessment spent time backfilling other departments to
ensure operational needs were met.
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PUMP STATIONS
Pump stations convey wastewater collected by gravity through force mains to points downstream in the system
or to the WWTP. Maintenance and monitoring of the pump stations and related assets is critical in managing the
collection system. The metrics categories in this report for Pump Stations are Flow, Maintenance, and Energy.

Flow
All of RVSD’s flow is conveyed in the force main network to CMSA, through one of seven pump stations:
PS 15 Kentfield, PS 24 630 S Eliseo, PS 25 1350 S Eliseo, PS 14 Larkspur, PS 12 Bon Air, PS 13 Greenbrae, or
PS 10 Landing B. Pump stations are the primary location where flow data is collected. Maintenance and energy
needs directly relate to flow conditions in the system.

Flow
Total Flow Volume

312 MG

ADWF

6.5 MGD

Total Flow Volume versus Calculated ADWF Volume

1.55

PWWF

40.8 MGD

Wet Weather Peaking Factor (PWWF/ADWF)

6.28

RVSD Flows to CMSA
Total Flow, MG
550

% of CMSA
60

53

500
450
400

49

350

51

433

51

50
49

50

49

45

45

44

48

50

48

40

317

301

312

300
250
200

30
20

184

172

184
141

150
100
Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

May-19

Jun-19

10

124

122

119

123

131

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

0
Dec-19
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Maintenance
Maintenance at pump stations is essential for operational reliability and efficiency. The many electrical,
mechanical, and structural components at pump stations require regular preventative maintenance, which
reduces overall costs, protecting or extending service life and improving reliability.

PS Maintenance Activities
Planned Work Orders Completed

100%

Notable Activities
1. Replaced sump pump

PS 12

2. Replaced pump #3

PS 14

3. Worked with CMSA to ensure SCADA reliability

PS 15

4. Installed new seal cartridge on pump

PS 15
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GRAVITY SEWER LINES
Gravity sewer lines collect and convey wastewater downstream. Maintenance, assessments, and repairs can
prevent avoidable SSOs, protect public health and the environment, and minimize costs. The metrics categories
in this report for Gravity Sewer Lines are Pipe Cleaning, Condition Assessment, and Repair.

Pipe Cleaning
Pipe cleaning is the fundamental preventative maintenance activity for gravity sewer pipelines and can prevent
SSOs, reduce service calls, and extend the life of the assets. The District has implemented a quality assurance
program to provide a higher level of service using CCTV cameras.

Planned Cleaning Activities Completed
Cleaning Schedule

Planned, ft

Actual, ft

HFC

2,000

2,151

1 yr

45,000

45,207

3 yr

8,000

8,045

≥ 5 yr

0

0

CCTV QA/QC

3,000

3,386

58,000

58,789

TOTAL

Planned Work Orders Completed

3 yr
14%

QA/QC
6%

HFC
3%

1 yr
77%

100%
Cleaning and QA/QC Completed by Schedule

Condition Assessment
Condition assessment is used to understand and monitor the condition of infrastructure assets.

CCTV Inspection Lengths by Purpose
CCTV Purpose

Planned, ft

Actual, ft

CIP Assessment

0

0

Maintenance
Related
Routine
Assessment
Resurvey

0

0

2,500

2,648

0

0

0

0

0
2,500

0
2,648

Post Rehab
Pre-Rehab
TOTAL

Planned CCTV Completed

100%

Routine
100%

CCTV Completed by Purpose
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Repair
The Repair department allows the District to perform cost effective and vital work without the need to hire
contractors.

Repair Activity by Type
Repair Type

Current Month

FYTD

14

221

0

0

Manhole repair

12

47

Manhole Install

0

0

26

268

Localized pipe
liner
Replacement
Repair

TOTAL

Distribution of Repair Work
Understanding the distribution of repair work allows more effective planning of future O&M and capital
improvement activities.
MH
Repair
18%
MH
Repair
46%

Localized
pipe liner
54%
Localized
pipe liner
82%

Repair Type Current Month

Repair Type FYTD
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LATERAL INSPECTIONS
Inspections staff inspect and serve technical customer support and enforcement functions for private
sewer laterals.

Number of Inspections and Footage Replaced
Lateral inspections have increased over the years due to increased lateral replacement activity driven by
the District’s lateral programs. Inspections staff complete more lateral inspection work orders than the
number of laterals that are replaced, due to additional field meets and investigations as well as
reinspection’s when the lateral does not pass inspection the first time.

Lateral Inspections FYTD
Type
Fail
Ongoing
Pass
Site Meet
TOTAL

# INSP

Lateral Replacement FYTD

Staff Hours

58
46
279
32
415

57
52
298
31
438

Type
Repaired
Replaced
TOTAL

# INSP
23
256
279

Footage
1,923
17,215
19,138

Distribution by Inspection Type
Site Meet
7%
Site Meet
8%

Fail
13%

Fail
14%

Ongoing
12%

Ongoing
11%

Pass
67%

Distribution of Inspections

Pass
68%

Distribution of Hours
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SERVICE CALLS
Service calls are by nature unplanned activities and can be a measure of the quality of wastewater collection
service. A high number of service calls reduces the availability of O&M resources to complete preventative
maintenance and scheduled repairs. The metrics categories in this report for Service Calls are the Number of Calls
and Staff Hours and Distribution by Cause.

Number of Calls and Staff Hours
Service calls both during normal hours and after hours take a considerable amount of staff resources. To provide
a high level of service to customers, the District is committed to comprehensive management of all calls.

Calls and Hours by Cause of Service Call
Cause

# Calls

General
Public SSO
Private SSO
Odor complaints
Noise complaints
System Monitoring
Pump Station Alarms
Non-District incidents
TOTAL

11
0
5
0
0
0
6
1
23

Staff Hours
29
0
15
0
0
0
30
8
82

Distribution by Cause
Understanding service call distribution by cause allows more effective planning of future O&M activities.
NonDistrict
4%

Pump
Station
26%
Private
SSO
22%

NonDistrict
10%
General
35%
General
48%

Distribution of Calls

Pump
Station
37%

Private
SSO
18%

Distribution of Hours
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SANITARY SEWER OVERFLOWS
SSOs affect public health and the environment. Preventing SSOs is fundamental to the proper operation of the
collection system. The metrics categories in this report for Sanitary Sewer Overflows are the Public SSOs by
Category, Public SSOs by Cause, Distribution of SSOs by Cause, and SSO Volume versus Conveyance to WWTP.

SSO Categories
Discharge of untreated or partially treated wastewater of any volume resulting from a sanitary
Category 1:
sewer system failure or flow condition that either:
• Reaches surface water and/or drainage channel tributary to a surface water; or
• Reached a Municipal Separate Storm Sewer System (MS4) and was not fully captured and returned to the
sanitary sewer system or otherwise captured and disposed of properly.
Category 2:
Discharge of untreated or partially treated wastewater greater than or equal to 1,000 gallons
resulting from a sanitary sewer system failure or flow condition that either:
• Does not reach surface water, a drainage channel, or an MS4, or
• The entire SSO discharged to the storm drain system was fully recovered and disposed of properly.
Category 3:
All other discharges of untreated or partially treated wastewater resulting from a sanitary sewer
system failure or flow condition.

Public SSOs by Category
Public SSOs are categorized for regulatory purpose by the State of California and reported through CIWQS to the
RWQCB.

SSOs by CIWQS Category
Category

# SSOs

Volume, gal

1

0

0

2

0

0

3

0

0

0

0

TOTAL
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Public SSOs by Cause
Tracking the cause of SSOs is a regulatory requirement for CIWQS SSO reporting. The data is used in planning,
O&M, capital improvement, and enforcement activities.

SSOs by Cause
Category

# SSOs

Volume, gal

Structural

0

0

Roots

0

0

Debris

0

0

FOG

0

0

Construction
Exceeded
Capacity
Surcharge

0

0

0

0

0

0

Operator Error

0

0

PS Power Failure

0

0

Distribution of SSOs by Cause
Understanding how SSOs are distributed by cause allows more effective planning of future O&M, capital
improvement, and enforcement activities.

No Spills

Distribution of SSOs

No spills

Distribution of SSO Volume
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SSO Volume versus Conveyance to WWTP
SSOs are wastewater that could not be conveyed by the collection system.

SSO Volume versus WWTP Influent
Month
December

SSO, gal
0

WWTP, gal
312,000,000

%
0%
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ACRONYMS, ABBREVIATIONS, TERMS, AND DEFINITIONS
ADWF
CCTV
CDO
CIP
CIWQS
CMMS
CMSA
COF
District
FC
FL
FM
FOG
ft
FY
gal
GIS
GPS
HFC
hr
IAMP
I/I
in
InfoNet
kWh
LF
LOF
LOS
LS
MACP
MG
mgd
mi
O&M
PACP
PS
PWWF
QA/QC
RDI/I
RVSD
RWQCB
SCADA
SMARTool
SOP
SSMP
SSO
yr

Average Dry Weather Flow
closed circuit television
Cease and Desist Order
Capital Improvement Plan or Program
California Integrated Water Quality System
Computerized Maintenance Management System
Central Marin Sanitation Agency
Consequence of Failure
Ross Valley Sanitary District or Sanitary District No. 1 of Marin County
Consequence of Failure
Likelihood of Failure
force main
Fats, Oil, and Grease
feet
Fiscal Year
gallons
Geographic Information Systems
Global Positioning System for satellite-based location information
High Frequency Cleaning, <1 year
hour
Infrastructure Asset Management Plan
infiltration/inflow
inches
District’s CMMS software
kilowatt-hour; unit of energy
linear feet
Likelihood of Failure
Level of Service
Lift Station
Manhole Assessment and Certification Program ©
million gallons; measure of flow volume.
million gallons per day; measure of flow rate
miles
Operations and Maintenance
Pipeline Assessment and Certification Program ©
Pump Station
Peak Wet Weather Flow
quality assurance and quality control
rainfall-dependent infiltration/inflow
Ross Valley Sanitary District or Sanitary District No. 1 of Marin County
Regional Water Quality Control Board
supervisory control and data acquisition
Sewer Main Asset Replacement Tool; risk model
Standard Operating Procedure
Sewer System Management Plan
Sanitary Sewer Overflow
year
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